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Consulting

•	 Corporate Strategy
•	 Crisis Management
•	 Communications
•	 Investor Relations
•	 Government Affairs
•	 Media Relations

•	 Program Management
•	 Program Planning
•	 Talent & Partner Sourcing
•	 Technology Services
•	 Process Redesign

•	 Mergers & Acquisitions
•	 Private Capital Solutions
•	 Strategic Advisory
•	 Independent Assessments
•	 Capital Markets Advisory
•	 Capital Structure Advisory
•	 Private Equity Investing

•	 Capital Structure Strategy
•	 Capital Allocation Advisory
•	 Financial Restructuring
•	 Plan B Preparation
•	 Strategic Activist Defense

•	 In- and Out-of-Court Restructurings
•	 Valuation & Expert Testimony
•	 Distressed M&A (§ 363 Sales)
•	 Debt & Equity Capital Raising
•	 Operational Restructuring
•	 Cash Flow Management

•	 Macroeconomic Modeling
•	 Geopolitical Forecasting
•	 Reputational Intelligence
•	 Operational Risk Analysis
•	 Political Strategy Analysis
•	 Governance Assessments


