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Scheduling and General Data Request Dated 3/9/2012 

�

�� Please provide a detailed explanation of the changes made to the AA 
Crew Resources manpower optimization tool (or AAMPL model)with 
assumptions to account for the change in bidding systems, specifically 
from a bidding system that offers pre-built lines of flying to a 
preferential bidding system.�

2. Calculate manning requirements using the “AAMPL” model for the 
following ALV and RALV (rigs set to current book),and provide the 
outputs to APA. 

ALV    RALV
81        81 
83        83 
85        85 

3. Please provide a detailed explanation of the difference between a line 
construction window of ± 5 versus ± 7 and it’s effect on pilot manning 
using a preferential bidding system. 

4. Please provide a detailed explanation of the number that was used for 
unit cost in cells H35 - H38, in Tab “Supp CC”, in the “American 
Airlines Section 1113(c) Proposal to the Allied Pilots Association 
Valuation Model”. 

5. Please provide supporting detail showing how elimination of the Int'l 
Premium savings in the “American Airlines Section 1113(c) Proposal 
to the Allied Pilots Association Valuation Model” was calculated, 
including detailed explanation (including calculations) as to how the 
total ramp hour growth of 15% over the 6 year period that was used 
instead of using the 23% Int'l growth over the 6 year period as 
presented in Bev Goulet's presentation on February 1 2012, represent 
an accurate representation of what Int'l premium savings would be. 

6. Please provide detail explaining how theadditional training heads 
carried to cover both growth and the FTDT Final Ruling impacts will 
not be able to realize the impact of any of the new productivity (10.41 
bh/pilot) as demonstrated in the white board discussions conducted at 
Flagship on March 9, 2012. 
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APA Scope Data Requests 

- Domestic P&L and load factors with upline/downline net contribution included.
We receive this data for international routes; we are asking to have the same 
information for domestic routes. 

--  Detail on aircraft types operated during the Jan-Nov 2011 period (specifically, 
which aircraft are flown on which routes, or at least sub-regional detail by aircraft 
type)

-- December 2011 operating results (excluding BK special items) be added so we 
have full year 2011, including upline/downline revenue. 

- Specific route and fleet plans for each of the next five years, particularly 2017, 
including airport pair (i.e., JFK to XXX, etc.), equipment type and projected P&L 
detail if available 

- AMR has supplied general summaries, indicating that detail cannot be 
finalized due to dependence on negotiations.  Although that may be true, 
we expect that there is a "best-guess" scenario as to what will happen.  So 
instead of knowing that there will be X ASMs in a particular region, we'd 
like to at least know what aircraft type will fly what particular routes.  Any 
additional detail that can be provided will be very helpful to our scope 
consultants 

-- AMR's plan documents already include maps showing "current", "planned 
additions" and "non-overlap partner" routes for all their major international 
gateways -- the only problem is that the points aren't labeled.  Please identify the 
specific routes on each map, which aircraft they're likely to utilize, and planned 
level of service (if known). 

-- If any of the above items, particularly 2017 plans & projections, do not exist 
(i.e., some elements are based on aggregates or placeholders), then please advise. 

- Our scope consultants, negotiators and professional advisors are struggling with 
limitations that have been imposed on the files in Intralinks (particularly excel 
files).  We have been working with counsel and Interlink personnel to get these 
issues resolved.
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BENEFITS 

1. Item 9 of Attachment C to the Company’s Section 1113(c) Proposal to APA 

stated, “The proposed plan provisions will apply to pilots currently in benefit, 

excluding claims paid under the Pilot Retirement Benefit Program.”  The 

Company’s response to Request 2 of APA Request dated February 23, 2012 

stated, “For pilots with dates of disabilities after 2/1/04, benefits will continue 

under the current plan provisions for those currently in benefit.”  Confirm that 

Item 9 of Attachment C to the Section 1113(c) Proposal to APA has been 

withdrawn by the Company and that the Company’s response to Request 2 of 

APA Request dated February 23, 2012, i.e., that pilots with a disability incurred 

on or after February 1, 2004 will not be affected by the Company’s Section 

1113(c) Proposal.  If Item 9 has not been withdrawn, reconcile the two statements. 

2. As an attachment to the Company’s Section 1113(c) Proposal, the Company 

provided a document entitled “Pilot 1113(c) Priceout,” which provided valuations 

for several of the Company’s contract proposals.  State whether the valuations 

related to the Long Term Disability Plan remain accurate under the Company’s 

response to Request 2 of APA Request dated February 23, 2012.  If so, explain 

how the valuations were calculated, including identifying all assumption used.  If 

not, provide and explain new valuations.

3. If the Company’s most recent proposal for Long Term Disability Plan coverage 

will apply to pilots with a disability incurred on or after February 1, 2004: 
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a. Describe how the Company’s proposal will affect the benefits received by 

pilots whose disabilities are mental and nervous in nature and who have 

been disabled for more than twenty four months? 

b. Describe how the Company’s proposal will affect the benefits received by 

pilots who are classified as disabled from any occupation and have been 

disabled for more than twenty four months? 

c. Describe how and when the income offset will be applied for such pilots?  

4. Describe how the Company’s proposal will affect the benefits received under the 

Long Term Disability Plan by pilots who are currently disabled and whose 

disability was incurred prior to February 1, 2004.  Describe how these benefits 

will be affected if the Defined Benefit Pension Plan is terminated and the Pension 

Benefit Guaranty Corporation determines that such pilots will receive benefit 

payments that are less than the disability payments currently received from the 

Defined Benefit Pension Plan.

5. APA’s health actuarial form, The Segal Company, has reviewed the Company’s 

Section 1113(c) Long Term Disability Proposal to APA and has requested the 

following regarding the Term Sheet Savings Amount (Document 22 12 1113-

APA Tab LTD) : 

a. Confirmation is needed that the difference between the Ultimate Savings and 

the Discounted Saving at 4.2% of $9.7 MM and $7.3 MM is the time value of 

money. The $9.7 MM is the cash savings for participants who become 
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disabled in 2012 and the $7.3 MM is the present value of those saving 

discounted at 4.7%

b. Please confirm the Discounted Savings in each year is the present value of the 

disability income in the current year.  

c. The Discounted Savings only applies to disabled pilots on January 1, 2012 or 

after. Pilots currently on disability, pending disability, or unreported but who 

were disabled prior to January 1, 2012 are not valued and are not affected by 

this proposal.

d. The Discounted Savings amounts for years 2013 through 2017 do not appear 

to reflect expected changes in the active population, such as retirements, re-

entry (assuming a stable population), and wage inflation.  If the Discounted 

Savings for these years is based on the anticipated Term Cost for these years, 

it is appropriate for these assumptions to be utilized.  It appears that the 

Company has used the same Term Cost for each of the projection years.  

e. Has the savings due to the change in LTD medical coverage been valued on 

the term sheet?  If yes, please provide the value and documentation on how it 

was determined. 

f. The Company’s actuary mentions its 2012 Term Cost assumes 122 claimants 

become disabled in 2012. Does this include those who do not make it to 

payment status?  We do not see how they arrive at this number based on the 

incidence assumptions and active Pilot census with which we were provided.

We request further detailed information regarding the incidence rate 
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assumption and active Pilot demographics in order to understand the 

determination.  

g. The Company is assuming age 62 as the retirement age, or plan exit age.  

Census information provided by the AA indicates that there were 298 Pilots 

age 62 and over (or 129 from the Company valuation model).  How are these 

individuals accounted for, if disabled? Are they assumed to not draw any 

benefits?  How is the actuarial cost to the plan accounted for, since these 

Pilots may draw benefits to age 65?  

h. What are the Term Cost and projected cash flows under the current and 

proposed plans? What are the liability and projected cash flows for currently 

open, pending and IBNR claimants under the current and proposed plans?  

What are the amounts just mentioned for both the Income and Medical 

benefits separately?  

i. Please provide a statement of all assumptions utilized in the development of 

the Term Sheet savings for LTD that are different from the December 31, 

2011 Company valuation.  Please also provide key assumptions that were not 

included in the December 31, 2011 Company valuation, such as the percent of 

pending claimants that make it to payment status, and the incurred but 

unreported claims assumption.  

j. Please provide full actuarial tables for certain key assumptions, such as 

incidence rates, termination rates, benefit amounts by person or rolled up by 

age.
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k. What Social Security Disability award assumption was utilized?  What were 

the assumptions for the prevalence rate and amount for each type of offset: 

Social Security, State Disability, worker’s compensation, and other earned 

income?  If these offsets were modeled by duration or age, then please provide 

the full tables utilized. 

6. The Company assumed an 8.25% discount rate in valuing post retirement medical 

and life insurance liabilities in a report entitled “American Airlines – Pilots’ 2011 

Economic Costs” in file 21.28 on Intralinks.  The report “American Airlines Inc. 

Postretirement Welfare Plan ASC 715 Valuation” (file 26.70 on Intralinks) used a 

weighted-average discount rate of 5.69% Explain how the 8.25% discount rate

discount rate used in file 21.28 was selected and why it differs from the interest 

discount rate used in valuing liabilities under the ASC 715 report in file 26.70. 

7. The Company assumed 7,923 active pilots in the calculations of Year 1 savings 

on the term sheet provided by the Company to APA.  Explain how and why this 

number was selected and why the Company did not instead use 8,574 pilots, the 

number in the pilot census file provided by the Company that was used to 

determine the economic costs. 

8. Describe in detail the Company’s proposal for pilot dental benefits. 
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Scheduling and General Data Requests 

1.  Please provide an explanation why proposed contractual changes that 
the Company claims are “revenue” items are not being credited with a 
savings (i.e. crew rest seats and scope)? 

2.       Please provide an explanation why the Company is proposing cost 
saving contractual changes that are not listed as line items on the 
Company’s 1113(c) valuation sheet? 

i) Changes to premium pay structure 
ii) Changing of the Filling of Open Time (DOTC) procedures 
iii)Changes to reserve system 
iv) Elimination of furlough letters 
v) Increased vacation float 
vi) Training flexibility 
vii) Section 17.P – failure to qualify 

3.  Please explain why the Company is not crediting APA with full 
productivity implementation until 2016, which would be three and 
one-half years after contract implementation (assumes June 1, 2012 
implementation)?  The Company’s “Pilot Headcount Forecast 
Relating to Section 1113(c)” document shows that by December 2013 
the Company will be in full recall / new hire mode and thus would 
have no idle / excess pilots. 

4.   Please provide a breakdown of the annual training events by month 
and equipment (excluding recurrent training) for the past ten-years.  
Please provide a breakdown of the Company’s planned annual 
training events, by month and equipment (excluding recurrent 
training), beginning in June 2012 through December 2017. 

5.   Please provide a breakdown that includes the methodology used to 
arrive at the headcount impact of the new FAA Flight, Duty and Rest 
rules?  The Company provided APA with a response on February 27, 
2012 that included an aggregate number of 471 pilots, broken down 
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into three sub-sections (short-call and international reserves, limits on 
duty hours, rest period frequency and length), but did not break the 
numbers down with the methodology used to arrive at the figures. 

6.   Please provide a copy of the AA Crew Resources manpower 
optimization tool for the pilot planning process, including the 
methodologies and assumptions used for developing the pilot manning 
requirements for June 2012 through December 2017, based on the 
Company’s proposed business plan. 

7.   Please provide the methodology and assumptions used to calculate 
pilot retirements beginning in January 2012 through December 2017?  
AAPilots.com shows 690 Age-65 pilot retirements between now and 
January 2018, yet the Company’s “Pilot Headcount Forecast Relating 
to Section 1113(c)” document shows that by January 2018, 1,315 
pilots will have retired (assumes 30 pilot retirements per month from 
March 2016 through December 2017, which is the number last used in 
the Company’s spreadsheet).  

8.  Please provide a breakdown of how many pilots (including total 
percentage of active pilots), by four-part bid status, floated vacation in 
the 2011/2012 and the 2012/2013 vacation years?  Please provide a 
breakdown by individual pilot of how many weeks they were eligible 
to float and how many weeks were floated.  Please provide, by four-
part bid status, a summary breakdown of how many total vacation 
weeks were eligible to float and how many weeks were floated. 

9.  How many hours were paid in 2011 and through the 1st two-months of 
2012 under Section 18.G.2.B. (premium pay)? Please provide a 
breakdown of the number of pilots, events, and hours by four-part bid 
status for each contractual month in 2011 and January and February 
2012

10.  Please provide a breakdown of the number of sequences in 2011 and 
through the 1st two-months of 2012 that resulted in a reassignment 
due to a domestic reserve pilot not proffering for a domestic sequence 
that signed-in prior to 07:00 a.m. for the first day of reserve 
availability following a DFP or other planned absence ending at 
midnight?  Please provide a breakdown of the number of pilots and 
events by four-part bid status for each contractual month in 2011 and 
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January and February 2012. 

11.  Please provide a breakdown of how many sequences (by four-part bid 
status) the Company has modeled to be flown by voluntary pick-up by 
out of base pilots under the Company's proposed Daily Open Time 
Coverage (DOTC) changes? 

12.  Please provide a breakdown of the number of hours (if on a trip) and 
days of reserve availability missed (if not a sequence) in 2011 and 
through the 1st two-months of 2012 by reserve pilots calling in 
fatigued? Please provide the breakdown by the number of pilots and 
events (to include hours missed and/or days of reserve availability 
missed) by four-part bid status for each contractual month in 2011 and 
January and February 2012. 

13. Please provide any information contained in the Company's modeling 
reflecting any headcount savings generated by the implementation of 
PBS and "compression" for reserve pilots? 

14. Please provide any information contained in the Company's modeling 
reflecting any monetary savings that would be achieved by 
eliminating Letter JJ(4) and Letter TT from the collective bargaining 
agreement? 

15. Please provide any information contained in the Company's modeling 
reflecting any monetary savings that would be achieved by amending 
Section 17.P. (Failure to Qualify) from the collective bargaining 
agreement? 

16. Please provide any information contained in the Company's modeling 
reflecting any monetary savings that would be achieved by 
eliminating the B-Fund from the collective bargaining agreement? 

�

AA Ex. 1811

11-15463-shl    Doc 2848-4    Filed 05/21/12    Entered 05/21/12 10:41:45     1811    Pg
 10 of 10



AA Exhibit 1812 
**Filed Under Seal** 

11-15463-shl    Doc 2848-5    Filed 05/21/12    Entered 05/21/12 10:41:45     1812    Pg
 1 of 1



AA Exhibit 1813 

11-15463-shl    Doc 2848-6    Filed 05/21/12    Entered 05/21/12 10:41:45     1813    Pg
 1 of 4



APA Data Request – March 22, 2012 
 

Active Medical: 
 

1. Provide a complete list of formulary prescription drugs. (The MEDCO 
website makes it difficult and cumbersome to compile a complete list 
of formulary drugs) 

2. Provide a written explanation why the company has used an Actuarial 
Value methodology as opposed to a Relative Value methodology to 
value cost savings as a result of active medical plan design and 
premium changes. (In 2003, the parties mutually agreed to value 
active medical changes using the Relative Value methodology) 

3. Provide a written explanation why the company did not model pilot 
behavioral changes for future active medical plan selection, given the 
significant depth of proposed changes to both monthly premiums and 
plan designs.  

4. Provide a written explanation of how the company modeled the 
planned migration in future enrollment between the Value and 
Standard medical plans. 

5. Provide a dollar value in savings for the “ Out-of-network Out-of-
Pocket Maximum” per the company’s updated active medical 
proposal of March 15, 2002. 

 
Retiree Medical 
 

1. Provide a written explanation why the company used an 8.25 percent 
discount factor in valuing retiree medical liabilities.  Segal 
recommends no more than a 5 percent discount factor.  Current 
professional actuarial and accounting standards use a rate between 4 
percent and 5 percent. 

2. Was the discount factor used to value the AA retiree medical proposal 
selected by AMR senior management or the third-party professional 
actuarial firm contracted by the company to provide the valuation? 

 
Dental: 
 

1. Provide the methodology and line item breakout of the company’s 
valuation of the APA Dental proposal (February 8, 2012), including 
the following three items: 
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a. Preventive Care covered at 100 percent 
b. Increase in lifetime Orthodontia coverage to $2k and include 

for all family members  
c. Increase in annual dental benefit max to $2k per year 

 
Scheduling: 
 

1. Regarding the company’s priceout for elimination of the 
domestic/international fence provisions, what does Row 10 “workrule 
adjustment” mean and why did the company use 50%? 

2. Regarding the company’s priceout for elimination of the 
domestic/international fence provisions, in Row 13 there is a note 
stating the expected savings is a “high-end estimate”.  Provide a 
written explanation for what this means. 

3. Provide an updated valuation for paying one (1) minute of pay for 
every two (2) minutes of ground time greater than 2:00. (Company 
valuation uses data from 2008). 

4. Provide an updated valuation for paying one (1) minute of pay for 
every 3.25 minutes of duty (Company valuation uses data from 2008). 

5. Provide the valuation savings for the company’s Remote Satellite 
proposal (March 15, 2012) 

6. The company term-sheet does not have a line item cost savings for the 
“Substitution of Equipment” proposal.  Provide an explanation why 
the company is not assigning a value to their proposed change on this 
issue.  Provide a breakdown of the number of hours in 2011 (by four-
part bid status) paid to pilots for a “Substitution of Equipment” and 
the savings that would be derived if the company proposal had been in 
place in 2011. 

7. When does the company plan to provide the data requested by APA 
(16 question Scheduling and General Data Request document from 
March 15, 2012) that the company stated was “in process” on March 
20, 2012?  Specifically, questions 5, 7, 10, 12 and 13. 

8. The company has a valuation in their term-sheet to eliminate 
lineholder guarantee as a $6 million savings (six-year average).  APA 
has modeled the company’s proposed change as an $11 million 
savings based on 2011 numbers.  APA calculated the savings through 
a reduction in wages of $8.8 million (difference between adjusted 
guarantee and PPROJ minus CPA cash outs for each regular pilot for 
all of 2011, calculated by the pilot’s payrate at the end of the month), 
plus 30.1 percent in variable benefits.  Explain how the company 
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modeled the elimination of lineholder guarantee and from what 
year(s) they extracted the information used to model the cost savings. 

9. In the AAMPL model, provide specific detail on how reserves are 
planned for, including what assumptions are used for reserve 
utilization rates.   

10.  In the AAMPL model, provide specific detail how PBS is taken into 
account in reserve planning. 

 
 
Intralink File Access: 
 

1. The following Intralink files have increased security restrictions: 
a. 22.14 – Active Medical Aggregate Financial Projections 
b. 22.15 – Active Medical Analysis Assumptions 
c. 22.17 – APA Summary of Defined Contribution Plan Costs 
d. 22.18 – APA Economic Cost for DBP & Post Retirement 

Medical & Life 
e. 22.24 – Estimated January 1, 2012 FT & TNC Summary 
f. 22.36 – 20120228 Company Response to APA Request – Supp. 

CC 
 
Provide a written explanation why APA does not have the same level 
of access (to the Intralinks files listed above) as other Intralink files.  
Please provide access to the above files at the regular security level.   
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APA Data Request – March 30, 2012

1. AA provided a partial response to the APA Scheduling and General 
Data request (from March 8, 2012) on March 20, 2012.  AA stated in 
their response that answers to the following questions were, “In 
Process”.

a. Please provide a breakdown of the annual training events by 
month and equipment (excluding recurrent training) for the past 
ten-years.  Please provide a breakdown of the Company’s 
planned annual training events, by month and equipment 
(excluding recurrent training), beginning in June 2012 through 
December 2017. 

b. Please provide a breakdown that includes the methodology used 
to arrive at the headcount impact of the new FAA Flight, Duty 
and Rest rules?  The Company provided APA with a response 
on February 27, 2012 that included an aggregate number of 471 
pilots, broken down into three sub-sections (short-call and 
international reserves, limits on duty hours, rest period 
frequency and length), but did not break the numbers down 
with the methodology used to arrive at the figures. 

c. Please provide the methodology and assumptions used to 
calculate pilot retirements beginning in January 2012 through 
December 2017?  AAPilots.com shows 690 Age-65 pilot 
retirements between now and January 2018, yet the Company’s 
“Pilot Headcount Forecast Relating to Section 1113(c)” 
document shows that by January 2018, 1,315 pilots will have 
retired (assumes 30 pilot retirements per month from March 
2016 through December 2017, which is the number last used in 
the Company’s spreadsheet). 

d. Please provide a breakdown of the number of sequences in 
2011 and through the 1st two-months of 2012 that resulted in a 
reassignment due to a domestic reserve pilot not proffering for a 
domestic sequence that signed-in prior to 07:00 a.m. for the 
first day of reserve availability following a DFP or other 
planned absence ending at midnight?  Please provide a 
breakdown of the number of pilots and events by four-part bid 
status for each contractual month in 2011 and January and 
February 2012. 
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e. Please provide a breakdown of the number of hours (if on a 
trip) and days of reserve availability missed (if not a sequence) 
in 2011 and through the 1st two-months of 2012 by reserve 
pilots calling in fatigued? Please provide the breakdown by the 
number of pilots and events (to include hours missed and/or 
days of reserve availability missed) by four-part bid status for 
each contractual month in 2011 and January and February 
2012.

f. Please provide any information contained in the Company's 
modeling reflecting any headcount savings generated by the 
implementation of PBS and "compression" for reserve pilots? 

2. APA submitted a data request on March 22, 2012 with the following 
questions.  AA has yet to provide a response to these questions: 

a. Active Medical: 
i. Provide a complete list of formulary prescription drugs. 

(The MEDCO website makes it difficult and 
cumbersome to compile a complete list of formulary 
drugs)

ii. Provide a written explanation why the company has used 
an Actuarial Value methodology as opposed to a Relative 
Value methodology to value cost savings as a result of 
active medical plan design and premium changes. (In 
2003, the parties mutually agreed to value active medical 
changes using the Relative Value methodology) 

iii. Provide a written explanation why the company did not 
model pilot behavioral changes for future active medical 
plan selection, given the significant depth of proposed 
changes to both monthly premiums and plan designs. 

iv. Provide a written explanation of how the company 
modeled the planned migration in future enrollment 
between the Value and Standard medical plans. 

v. Provide a dollar value in savings for the “ Out-of-
network Out-of-Pocket Maximum” per the company’s 
updated active medical proposal of March 15, 2002. 

b. Retiree Medical 
i. Provide a written explanation why the company used an 

8.25 percent discount factor in valuing retiree medical 
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liabilities.  Segal recommends no more than a 5 percent 
discount factor.  Current professional actuarial and 
accounting standards use a rate between 4 percent and 5 
percent.

ii. Was the discount factor used to value the AA retiree 
medical proposal selected by AMR senior management 
or the third-party professional actuarial firm contracted 
by the company to provide the valuation? 

c. Dental:
i. Provide the methodology and line item breakout of the 

company’s valuation of the APA Dental proposal 
(February 8, 2012), including the following three items: 

1. Preventive Care covered at 100 percent 
2. Increase in lifetime Orthodontia coverage to $2k 

and include for all family members  
3. Increase in annual dental benefit max to $2k per 

year

d. Scheduling:
i. Regarding the company’s priceout for elimination of the 

domestic/international fence provisions, what does Row 
10 “workrule adjustment” mean and why did the 
company use 50%? 

ii. Regarding the company’s priceout for elimination of the 
domestic/international fence provisions, in Row 13 there 
is a note stating the expected savings is a “high-end 
estimate”.  Provide a written explanation for what this 
means.

iii. Provide an updated valuation for paying one (1) minute 
of pay for every two (2) minutes of ground time greater 
than 2:00. (Company valuation uses data from 2008). 

iv. Provide an updated valuation for paying one (1) minute 
of pay for every 3.25 minutes of duty (Company 
valuation uses data from 2008). 

v. Provide the valuation savings for the company’s Remote 
Satellite proposal (March 15, 2012) 

vi. The company term-sheet does not have a line item cost 
savings for the “Substitution of Equipment” proposal.  
Provide an explanation why the company is not assigning 
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a value to their proposed change on this issue.  Provide a 
breakdown of the number of hours in 2011 (by four-part 
bid status) paid to pilots for a “Substitution of 
Equipment” and the savings that would be derived if the 
company proposal had been in place in 2011. 

vii. The company has a valuation in their term-sheet to 
eliminate lineholder guarantee as a $6 million savings 
(six-year average).  APA has modeled the company’s 
proposed change as an $11 million savings based on 
2011 numbers.  APA calculated the savings through a 
reduction in wages of $8.8 million (difference between 
adjusted guarantee and PPROJ minus CPA cash outs for 
each regular pilot for all of 2011, calculated by the pilot’s 
payrate at the end of the month), plus 30.1 percent in 
variable benefits.  Explain how the company modeled the 
elimination of lineholder guarantee and from what 
year(s) they extracted the information used to model the 
cost savings. 

viii. In the AAMPL model, provide specific detail on how 
reserves are planned for, including what assumptions are 
used for reserve utilization rates.

ix. In the AAMPL model, provide specific detail how PBS is 
taken into account in reserve planning. 

e. Intralink File Access: 
i. The following Intralink files have increased security 

restrictions:
1. 22.14 – Active Medical Aggregate Financial 

Projections
2. 22.15 – Active Medical Analysis Assumptions 
3. 22.17 – APA Summary of Defined Contribution 

Plan Costs 
4. 22.18 – APA Economic Cost for DBP & Post 

Retirement Medical & Life 
5. 22.24 – Estimated January 1, 2012 FT & TNC 

Summary
6. 22.36 – 20120228 Company Response to APA 

Request – Supp. CC 
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Provide a written explanation why APA does not have the same 
level of access (to the Intralinks files listed above) as other 
Intralink files.  Please provide access to the above files at the 
regular security level.

3. APA submitted a data request on March 27, 2012 with the following 
questions.  AA has yet to provide a response to these questions.   

a. Provide the revised AA March 21, 2012 valuation sheet (AA 
valuations of AA proposals) in Excel format so APA may 
expand the decimal place and see the actual figures 

b. The revised Valuation Models supporting the revised valuation 
sheet, including listing what assumptions and/or methodologies 
changed from the previous valuation(s). 

c. Provide an Excel copy of the supporting model and analysis 
used to create Intralinks file 26.1.7, “OA Contract on AA_OAL 
Salary Benefit Workrules Priceout 2011” 

The following are additional new data requests: 

1. With recent changes in AA 1113(c) term-sheet proposal valuations, 
the company has not provided an updated copy of the company’s 
comprehensive valuation model. Provide APA with an updated copy 
of the company’s comprehensive valuation model (Intralinks 22.12). 

2. Please provide a copy of the two (2) AAMPL model PPT 
presentations presented to APA at FSU on March 26, 2012. 

3. Please provide a copy of the assumptions and results produced from 
the various AAMPL runs conducted on March 27, 2012. 

4. Provide the reduction in paid hours modeled by the company as a 
result of modifying trip/duty rig provisions per the company 
proposal?

a. How much does this save annually?  
b. What percentage of the reduction in paid hours does the 

company attribute to a reduced pilot headcount and how many 
fewer pilots would the company need per the company 
proposal?

c. Explain how this savings is factored into the savings from 
Schedule/Max Workrules?

d. The OA Contract on AA Pilot Analysis provided by the 
company (Intralinks 26.1.7) states that if AA were to implement 
the trip/duty rigs in place at CAL (which is what the company 
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is proposing), the company would realize $51 million in annual 
savings. Where does this show on the company’s March 21, 
2012 valuation sheet? 

5. Provide revised priceout models (including the methodology) for the 
following company proposals (initially requested by FO Roghair to 
Mr. Newgren on 3/27/12 at 12:33pm CST): 

a. Pay Groupings – company has decreased the six-year average 
savings by $2 million (March 5, 2012, company placed a value 
of $13 million on pay groupings, now valued at $11 million per 
company March 21, 2012 valuation sheet).  Why and what 
assumptions changed? 

b. Modify Int’l Premium – include how regular and reserve pilots 
will be paid.  For example, will a reserve pilot only receive 
international override if the reserve pilot flies a sequence(s) 
qualifying for international override per the company’s 
proposal.

c. Pay > Actual or sequence – company has decreased the six-year 
average savings by $2 million.  Why and what assumptions 
changed?

6. Regarding the company proposal to displace and assign the FO on an 
augmented sequence to an open FB or FC position, provide a 
breakdown by 4 part bid status of all sequences in 2011 that resulted 
in either the Captain or FO being displaced on an augmented flight 
where the FB and/or FC position was open at the time of 
displacement.

7. During a March 26, 2012 negotiating session with AA Crew 
Resources and AA Finance, the company stated the APA and AA 
scheduling/work rule proposals would eliminate an additional 180 
pilot jobs (due to PBS effects) versus the company’s previous 
valuations.  The company further stated APA would be receiving a 
credit of $8 million in savings in the company’s valuation of the AA 
and APA proposals.

a. Provide an updated valuation sheet (last one was March 21, 
2012) reflecting the company’s valuation of the AA and APA 
scheduling/work rule proposals year-by-year and the six-year 
average.

b. Provide the difference in assumptions that changed in the 
company’s modeling that resulted in the additional savings and 
pilot headcount reduction. 

c. Provide the methodology of how the elimination of an 
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additional 180 pilot jobs results in a cost savings of $8 million.  
The company has stated the cost of an incremental pilot is 
between $80 - $90k.  180 pilots X $80k = $14.4 million.  180 
pilots X $90k = $16.2 million 

�

�
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APA Data Request – April 13, 2012

APA has removed those questions (from prior data requests), which were 
answered by the company on April 10, 2012 or in the Newgren e-mail to FO 
Roghair on April 12, 2012 @ 11:24 a.m.   

There are approximately 29 questions from prior data requests that APA is 
still waiting for a company response. Additionally, this data request includes 
20 new questions at the end of this document. 

Also, the company is not providing APA with timely notification of 
responses provided to APA data requests, including the posting of files to 
Intralinks.

Many of the recently posted Intralink files are not accessible to all relevant 
APA representatives, including the APA Negotiating Committee.  This has 
been noted in APA’s new data requests (question #11) at the end of this 
document and highlighted in yellow after the question in the original data 
request.

1. AA provided a partial response to the APA Scheduling and General 
Data request (from March 8, 2012) on March 20, 2012.  AA stated in 
their response that answers to the following questions were, “In 
Process”, yet responses haveonly been received for four questions.  
Provide a written explanation why APA has not yet received a 
response to these questions that were submitted over one-month ago: 

a. Please provide a breakdown that includes the methodology used 
to arrive at the headcount impact of the new FAA Flight, Duty 
and Rest rules?  The Company provided APA with a response 
on February 27, 2012 that included an aggregate number of 471 
pilots, broken down into three sub-sections (short-call and 
international reserves, limits on duty hours, rest period 
frequency and length), but did not break the numbers down 
with the methodology used to arrive at the figures. 

b. Please provide any information contained in the Company's 
modeling reflecting any headcount savings generated by the 
implementation of PBS and "compression" for reserve pilots? 
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2. APA submitted a data request on March 22, 2012 with the following 
questions. AA has yet to provide a response to the questions regarding 
active medical, retiree medical and dental.  Provide a written 
explanation why APA has not yet received a response to these 
questions: 

a. Active Medical: 
i. Provide a complete list of formulary prescription drugs. 

(The MEDCO website makes it difficult and 
cumbersome to compile a complete list of formulary 
drugs)(Newgren e-mail to Roghair on 4/12/2012 @ 11:24 
a.m. states this question has been answered on 4/3/2012 
with the posting of Intralink file 27.26. However, this file 
is not accessible to all relevant APA representatives, 
including the APA Negotiating Committee). 

ii. Provide a written explanation why the company has used 
an Actuarial Value methodology as opposed to a Relative 
Value methodology to value cost savings as a result of 
active medical plan design and premium changes. (In 
2003, the parties mutually agreed to value active medical 
changes using the Relative Value methodology) 

iii. Provide a written explanation why the company did not 
model pilot behavioral changes for future active medical 
plan selection, given the significant depth of proposed 
changes to both monthly premiums and plan designs. 

iv. Provide a written explanation of how the company 
modeled the planned migration in future enrollment 
between the Value and Standard medical plans. 

v. Provide a dollar value in savings for the “ Out-of-
network Out-of-Pocket Maximum” per the company’s 
updated active medical proposal of March 15, 2002. 

b. Retiree Medical 
i. Provide a written explanation why the company used an 

8.25 percent discount factor in valuing retiree medical 
liabilities.  Segal recommends no more than a 5 percent 
discount factor.  Current professional actuarial and 
accounting standards use a rate between 4 percent and 5 
percent.
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ii. Was the discount factor used to value the AA retiree 
medical proposal selected by AMR senior management 
or the third-party professional actuarial firm contracted 
by the company to provide the valuation? 

c. Dental:
i. Provide the methodology and line item breakout of the 

company’s valuation of the APA Dental proposal 
(February 8, 2012), including the following three items: 

1. Preventive Care covered at 100 percent 
2. Increase in lifetime Orthodontia coverage to $2k 

and include for all family members  
3. Increase in annual dental benefit max to $2k per 

year

d. Scheduling:
i. Provide an updated valuation for paying one (1) minute 

of pay for every two (2) minutes of ground time greater 
than 2:00. (Company valuation uses data from 2008).  
The company’s April 11, 2012 response via Intralinks 
file 22.77 is non-responsive.  

ii. Provide an updated valuation for paying one (1) minute 
of pay for every 3.25 minutes of duty (Company 
valuation uses data from 2008). The company’s April 11, 
2012 response via Intralinks file 22.77 is non-responsive. 

iii. The company term-sheet does not have a line item cost 
savings for the “Substitution of Equipment” proposal.  
Provide an explanation why the company is not assigning 
a value to their proposed change on this issue.  Provide a 
breakdown of the number of hours in 2011 (by four-part 
bid status) paid to pilots for a “Substitution of 
Equipment” and the savings that would be derived if the 
company proposal had been in place in 2011.The 
company’s April 11, 2012 response via Intralinks file 
22.77 is non-responsive.  There are many cases where a 
pilot’s entire sequence is not flown by the original pilot 
due to a substitution of equipment (example: pilot is 
scheduled to fly a DFW – LGA – DFW turnaround on a 
S80 and the flights are substituted with a 737). The pilot 
is removed with pay and credit with no obligation. 
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iv. In the AAMPL model, provide specific detail on how 
reserves are planned for, including what assumptions are 
used for reserve utilization rates. The company’s April 
11, 2012 response via Intralinks file 22.77 is non-
responsive. 

v. In the AAMPL model, provide specific detail how PBS is 
taken into account in reserve planning.The company’s 
April 11, 2012 response via Intralinks file 22.77 is non-
responsive. 

3. APA submitted a data request on March 27, 2012 with three 
questions. The response to question a. below was non-responsive 
(does not include assumptions and methodologies) and AA has yet to 
provide a response to question b.  

a. The revised Valuation Models supporting the revised valuation 
sheet, including listing what assumptions and/or 
methodologieschanged from the previous valuation(s).(Intralink 
file 22.73 is non-responsive to this request) 

b. Provide an Excel copy of the supporting model and analysis 
used to createIntralinks file 26.1.7,“OA Contract on AA_OAL 
Salary Benefit Workrules Priceout 2011” 

4. APA submitted a data request on March 30, 2012. AA has yet to 
provide a response to the following questions from the March 30, 
2012 data request. Provide a written explanation why APA has not yet 
received a response to the remaining questions: 

a. Please provide a copy of the assumptions and results produced 
from the various AAMPL runs conducted on March 27, 
2012.(Newgren e-mail to Roghair on 4/12/2012 @ 11:24 a.m. 
states this question has been answered on 4/3/2012 with the 
posting of Intralink file 22.71.  However, this file is not 
accessible to all relevant APA representatives, including the 
APA Negotiating Committee. 

b. Provide the reduction in paid hours modeled by the company as 
a result of modifying trip/duty rig provisions per the company 
proposal?

i. How much does this save annually?  
ii. What percentage of the reduction in paid hours does the 

company attribute to a reduced pilot headcount and how 
many fewer pilots would the company need per the 
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company proposal? 
iii. Explain how this savings is factored into the savings 

from Schedule/Max Workrules?   
iv. The OA Contract on AA Pilot Analysis provided by the 

company (Intralinks 26.1.7) states that if AA were to 
implement the trip/duty rigs in place at CAL (which is 
what the company is proposing), the company would 
realize $51 million in annual savings. Where does this 
show on the company’s March 21, 2012 valuation sheet? 

c. Provide revised priceout models (including the methodology) 
for the following company proposals (initially requested by FO 
Roghair to Mr. Newgren on 3/27/12 at 12:33pm CST): 

i. Pay Groupings – company has decreased the six-year 
average savings by $2 million (March 5, 2012, company 
placed a value of $13 million on pay groupings, now 
valued at $11 million per company March 21, 2012 
valuation sheet).  Why and what assumptions changed? 

ii. Modify Int’l Premium – include how regular and reserve 
pilots will be paid.  For example, will a reserve pilot only 
receive international override if the reserve pilot flies a 
sequence(s) qualifying for international override per the 
company’s proposal. 

d. Regarding the company proposal to displace and assign the FO 
on an augmented sequence to an open FB or FC position, 
provide a breakdown by 4 part bid status of all sequences in 
2011 that resulted in either the Captain or FO being displaced 
on an augmented flight where the FB and/or FC position was 
open at the time of displacement.

e. During a March 26, 2012 negotiating session with AA Crew 
Resources and AA Finance, the company stated the APA and 
AA scheduling/work rule proposalswould eliminate an 
additional 180 pilot jobs (due to PBS effects) versus the 
company’s previous valuations.  The company further stated 
APA would be receiving a credit of $8 million in savings in the 
company’s valuation of the AA and APA proposals.

i. Provide an updated valuation sheet (last one was March 
21, 2012) reflecting the company’s valuation of the AA 
and APA scheduling/work rule proposals year-by-year 
and the six-year average. 

ii. Provide the difference in assumptions that changed in the 
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company’s modeling that resulted in the additional 
savings and pilot headcount reduction. 

iii. Provide the methodology of how the elimination of an 
additional 180 pilot jobs results in a cost savings of $8 
million.  The company has stated the cost of an 
incremental pilot is between $80 - $90k.  180 pilots X 
$80k = $14.4 million.  180 pilots X $90k = $16.2 million 

The following is an additional new data requests: 

1. Does the company’s April 10, 2012 response (Intralinks 22.76) to the 
APA request for annual training events include training events as a 
result of displacements or is it only a breakdown of training events by 
pilots who had bid into higher equipment (transition and upgrade – 
either as an FO to FO, FO to CA, CA to CA, etc.)? 

2. Why does the company not have a training forecast for 2015 through 
2017, even though the business plan and underlying 1113(c) proposals 
to APA are based on projections through 2017? 

3. Provide a training forecast for 2015 through 2017 based on the 
projected business plan and underlying 1113(c) proposals to APA. 

4. In the company’s April 10, 2012 response to APA regarding the 
calculation of planned pilot retirements (Intralinks 22.76), the 
company states, “The company has made a modest adjustment to its 
retirement forecast since the data from the “Retirements” tab was 
created”.  Why did the company make an adjustment increasing the 
planned pilot retirements between now and 2018? 

a. Please provide the methodology and assumptions used to make 
an adjustment to calculate pilot retirements beginning in 
January 2012 through December 2017?  

b. What was the average planned age for pilot retirements in the 
company’s initial Retirement tab of the Valuation model and 
what is the new average planned age for pilot retirements? 

c. What analysis did the company use to adjust the increased 
planned pilot retirements? 

d. What impact does the company’s updated pilot retirement 
forecast have on the company’s valuation sheet? 

5. It appears in the company’s April 10, 2012 response (Intralinks 22.76) 
to APA regardingthe breakdown of sequences (for 2011)causing a 
reassignment due to a domestic reserve pilot not proffering for a 
domestic sequence that signed-in prior to 07:00 a.m. for the first day 
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of reserve availability following a DFP or other planned absence 
ending at midnight, resulted in an increase of13,025 additional paid 
hours.

a. What is the annual cost savings to eliminate the 13,025 
additional paid hours? 

b. How many fewer pilots will be required? 
c. Why did the company use an 80 percent realization factor and 

not a 100 percent realization factor? 
d. Why did the company not make a volume adjustment for years 

2013 through 2017? 
e. What impact does this change have on the company’s valuation 

sheet?
6. The company EXCEL spreadsheet used to model the company’s 

proposed changes to the premium pay structure appears to be 
inaccurate.  In Column J, there are 53 cells without any value where 
there should be a value.  Please fix the spreadsheet and provide a 
revised priceout of the savings of the company’s proposal. 

7. The company has proposed to eliminate Section 15.D.1. – regularly 
scheduled pilots shall receive not less than five (5) separate periods of 
forty-eight (48) consecutive hours free from all duty with the 
company at their base during each contractual month.  Confirm that 
under the company’s proposal, a pilot could be scheduled to work 
every day of the month, with no requirements to have a calendar day 
off at a pilot’s home base and that the company could satisfy the new 
FAR rest requirements of 30-hours off every 168-hours by having a 
pilot on layover? 

8. Provide APA with any analysis and/or presentations regarding any 
potential merger and/or acquisition initiatives undertaken by the 
company within the two years PRIOR to declaring bankruptcy on 
November 29, 2011. 

9. Provide APA with any analysis and/or presentations regarding any 
potential merger and/or acquisition initiatives undertaken by the 
company since declaring bankruptcy on November 29, 2011. 

10.Provide APA with any analysis of potential mergers and/or 
acquisitions done by the company as part of developing the business 
plan underlying its current 1113(c) proposals to APA. 

11.Intralink File Access: 
i. The following Intralink files may have increased security 

restrictions and are not available to all relevant APA 
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representatives, including the APA Negotiating 
Committee.   

1. 22.69
2. 22.70
3. 22.71
4. 22.72 – Working Version – Valuation Model 

March 21, 2012 Proposal to APA 
5. 22.73 – Working Version – Valuation Model April 

4, 2012 
6. 22.74
7. 27.26

Provide a written explanation why relevant APA representatives do 
not have the same level of access (to the Intralinks files listed above) 
as other Intralink files.  Please provide access to the above files at the 
regular security level.

12.  Provide an updated valuation sheet in the same format as the ones 
provided previously (i.e. February 1st, February 23rdand March 21st).

AA Ex. 1819

11-15463-shl    Doc 2848-11    Filed 05/21/12    Entered 05/21/12 10:41:45     1819    Pg
 9 of 9



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AA Exhibit 1820 
**Filed Under Seal** 

11-15463-shl    Doc 2848-12    Filed 05/21/12    Entered 05/21/12 10:41:45     1820    Pg
 1 of 1


