
Unaudited

Capmark US Debtors
1

13-week cash flow forecast
($ in millions)

Number of Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 TOTAL

Period Beginning 2-Nov 9-Nov 16-Nov 23-Nov 30-Nov 7-Dec 14-Dec 21-Dec 28-Dec 4-Jan 11-Jan 18-Jan 25-Jan 13 week

Net Operating Cash Flow 
2

1.4$             (3.1)$           1.4$               (3.7)$           1.4$            (3.0)$            1.4$             (4.6)$           0.1$            (3.1)$           (0.6)$           (2.8)$             (1.2)$             (16.5)$              

Restructuring Professional Fees/US Trustee/US Bankruptcy Court Costs -$               -$              -$                -$              (6.7)$           -$               -$               (6.7)$           -$              -$              -$              -$                (6.7)$             (20.0)$              

NA Lending & Mortgage Banking

HUD - Funding (3.9)              (2.8)             (17.5)             (3.0)             (11.1)           (2.8)              (14.0)            (3.0)             (25.0)           -                -                -                  -                  (83.1)                

HUD - Sales -                 8.6               -                  20.3            -                -                 -                 -                48.6            -                -                -                  -                  77.4                  

Misc. 1.3               -                -                  -                -                -                 -                 -                -                -                -                -                  -                  1.3                    

Total NA Lending & Mortgage Banking (2.6)$            5.8$            (17.5)$           17.3$          (11.1)$         (2.8)$            (14.0)$          (3.0)$           23.6$          -$              -$              -$                -$                (4.4)$                

Affordable

LIHTC (Affordable) - Advances/Equity Installments -$               (5.2)$           -$                -$              (4.8)$           -$               -$               -$              -$              (2.1)$           -$              -$                -$                (12.2)$              

Affordable Sales & Maturities (0.0)              -                -                  0.1              -                -                 -                 2.9              -                -                -                0.4                 -                  3.3                    

Total Affordable (0.0)$            (5.2)$           -$                0.1$            (4.8)$           -$               -$               2.9$            -$              (2.1)$           -$              0.4$               -$                (8.9)$                

Servicing

Servicing Advances, Net of Repayments (6.5)$            (54.0)$         0.0$               (8.4)$           (3.8)$           (22.9)$          (25.1)$          5.5$            (9.9)$           -$              -$              -$                -$                (125.0)$            

Total Servicing (6.5)$            (54.0)$         0.0$               (8.4)$           (3.8)$           (22.9)$          (25.1)$          5.5$            (9.9)$           -$              -$              -$                -$                (125.0)$            

Asset Proceeds and Other

Sale of NA Servicing & Mortgage Banking
 3, 4

-                 -                -                  -                -                -                 -                 -                593.2          -                -                -                  -                  593.2                

Capital Contribution to Bank 
5

-                 -                -                  -                -                -                 -                 -                (400.0)         -                -                -                  -                  (400.0)              

Total Asset Proceeds and Other -$               -$              -$                -$              -$              -$               -$               -$              193.2$        -$              -$              -$                -$                193.2$              

NET CASH FLOW (7.8)$            (56.5)$         (16.0)$           5.2$            (25.0)$         (28.7)$          (37.7)$          (5.9)$           206.9$        (5.3)$           (0.6)$           (2.4)$             (7.9)$             18.4$                

Beginning Cash 530.0$         522.2$        465.7$          449.7$        454.9$        429.9$         401.2$         363.5$        357.6$        564.5$        559.2$        558.6$          556.2$          530.0$              

Net Cash Flow (7.8)              (56.5)           (16.0)             5.2              (25.0)           (28.7)            (37.7)            (5.9)             206.9          (5.3)             (0.6)             (2.4)               (7.9)               18.4                  

Ending Cash 522.2$         465.7$        449.7$          454.9$        429.9$        401.2$         363.5$         357.6$        564.5$        559.2$        558.6$        556.2$          548.4$          548.4$              

Notes:    

The cash balances above represent our best estimate of readily available cash.  It excludes cash from Capmark Bank, non-debtors and Asia and Europe.  It also excludes cash held for the Pledged Collateral Pool, restricted cash and not readily available cash. 

(1)  Capmark US Debtors is defined as Capmark Financial Group Inc., Capmark Finance Inc., Capmark Affordable Equity Inc. and Capmark Capital Inc.

(2)  Operating income assumes Capmark Bank agrees to be responsible for $20 million/annum of Asset Management OPEX.  Subject to change.

(3)  Modeled based on the terms set forth in the Berkadia Asset Put Agreement - includes $194 million of proceeds from purchased Servicing Advances and $35 million of proceeds from purchased FHA / HUD warehouse balances.

(4)  Also includes $40 million from exercise of the Berkadia put and $324 million of net proceeds from purchase of MSR/operations, net of adjustments for operating income ($35 million), deferred compensation reimbursement ($10 million), and professional fees ($6 million).

(5)  Subject to US Bankruptcy Court approval and availability of capital.

Memo: Cash Collateral Reserve Account - Total Balance 225.9$         247.1$        248.2$          257.3$        258.3$        261.8$         286.3$         303.5$        332.7$        333.7$        334.7$        335.7$          336.7$          336.7$              
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EXHIBIT B 
 

Certificates of Insurance
























































