SUBJECT TO APPLICABLE CONFIDENTIALITY AGREEMENTS AND FRE 408

EASTMAN KODAK COMPANY

STRICTLY

CONFIDENTIAL

Draft Pro Forma U.S. 13 Week Cash Flow Projections (as of 1/17/12)

($ in millions)

CASH RECEIPTS:
Operating Receipts
Net intercompany Trade Receipts
Other Receipts &)
Total Receipts
CASH DISBURSEMENTS:
General Disbursements
Payroll/Benefits
Other Disbursements
Total Disbursements
Net Cash Fiow, bef. Debt, and Restructuring
Cumulative

2)

RESTRUCTURING/DIP RELATED
Restructuring Related, Fees and Interest Expense

Total Restructuring/Interest Related

Net Cash Fiow, before Draw {Repay)
Cumulative

(314

DIP Term Loan Draw/(Repay)
Repayment of Pre-Petition Revolver
DiP ABL Draw/{Repay)

Net Cash Flow

Cumulative

Beginning Operating Cash Balance
Ending Operating Cash Balance

Beginning Pre-Petition Revolver
Ending Pre-Petition Revolver

Beginning DIP ABL
Ending DIP ABL ¥

Beginning DIP Term Loan
Ending DIP Term Loan

1 | 2 3 4 5 6 7 8 [ 10 11 12 13
Projected Propcied Projected Projected Projected Projected Projected Projected Projected Projacted Projected Projected Projected
Pre-Patition m Post-Petition  Post-Petition  Post-Petition  Post-Petition  Post-Petition  Post-Petition  Post-Petition  Post-Petition  Post-Petition  Post-Petition  Post-Petition
Week Ended ‘Week bngdad Week Ended Week Ended Week Ended Week Ended Week Ended Week Ended Week Ended Week Ended Week Ended Week Ended Week Ended Total
01/13/12 M_ 01/27/12 02/03/12 02/10/12 02/17/12 02/24/12 03/02/12 03/09/12 03/16/12 03/23/12 03/30/12 04/06/12
S 350 § 29 S 380 $ 348 $ 315 $ 315 S 260 $ 263 $ 336 $ 336 $ 336 S 470 $ 30.2 S 4341
= - o 35.0 o o = 35.0 = S o 350 & 105.0
= - 0.4 S 0 = 34 & & = = 454 c 49.3
$ 350 & 9-: $ 384 $ 69.8 $ 315 $ 315 § 294 $ 613 § 336 $ 336 $ 336 $ 1274 § 30.2 $ 588.4
(33.3)% M (67.8) (32.7} (3L1) (311) (24.7) {37.2) (34.2) (34.2) (32.8) {35.5} (15.2) (442.2)
(14.5); m (3.2) (32.5) (3.4) (28.5} (2.8 (312) (3.0} (27.7) (3.0) (27.7) (5.9) {205.2)
(9.0} (13.0) . (12.3) (4.6} (9.6} (4.6) (12.3) (4.8) (9.8) (4.8) (12.3) - (97.2)
$ 157.3}! (667) s (7.0) § (77.5) 5 (391) $ (693} § (322) $ (807) § (4200 § (7.7) $ (405) $ (755) $  (21.0) $  (1446)
$ (22.3)_';- E $  (326) $ (7.7 $ (76} § (378 § (28 § (194) § (8.3) $§ (381 § (6.9} $ 5.9 $ 9.1 $  (156.2)
$ (238 (S0 5 (27) 5 (%64 5 (1040) $ (ML 5 (1446 $ (164G § (1723) $ (2104) 5 (u7.3) $ (1653) $ (1563 § (1562
(7.8) (522 (28.4) (29.8) (29.8) (49.0) (4.1) - - (0.4) (6.1} . (0.6} (207.9)
S (S (R s (84 3 (298 $ (298 5 (90 % (41 5 -3 - $ (a5 (61§ - $ (06 § (2009)
$ _(01) 8 [BSS) 5 (610) $ (375§ (374) § (867) § (68 $ (194 $ (83 $ (385 $ (130) § 519 § 85 _$ (3642)
$ (301§ (MEQ S (177.0) § (2145 S (2519) § (33R6) $ (3455 $ (3649 $ (3732 § (41L7) § (4246) § (3727) $ (342) § (364.2)
- 4s00 - . 2500 : : = - = (15.0) - 685.0
(00)  (1000) - - - - - - - - - - (1000)
- - &3 = = = (0.0} 0.0 0.0 0.0 (0.0} (0.0} 0.0 0.0
$ (301} § WAL 5 (61L0) 5 (37.5) 5 (374) § 1633 S (6.8) $ (194) § {831 $ (385 § (13.0) § 369 $ 8.5 $ 2208
$ (018 30 $ 1730 $ 1355 5 981 $ 2614 $ 2545 $ 2351 $ 268 $ 1883 $ 1754 $ 223 § 2208 § 2208
$ 115.0:%8 849 $ 3490 § 2880 § 2505 $ 2131 § 3764 § 3696 § 3502 § 3418 $§ 383 $ 2904 $§ 33 $§ 150
$ 849 § 30 2880 $ 505 § 2131 § 3764 $ 369.6 $ 3502 $ 3418 § 383 § 204 § 3273 § 3359 $ 335.9
$ 008 MO - 5 - $ - § - § - § - § - $ - $ - § - § - § 1000
$ 10008 = 3 -8 -8 -8 -8 -8 -8 -8 -8 -8 - 8 e $ g
$ - R S $ - % - $ - 8 - s (s - $ 00Ss 00§ 0GOS - 5 -
$ - s - -8 - 8 - 0§ (oo} $ - 8 00 § 0o § 60 $ - 8 00§ 0.0
$ - 8 - 5 4500 $ 4500 $ 4500 $ 4500 $ 7000 $ OO0 $ 7000 $ 700.0 $§ OGO $ 7000 § 6850 §$ -
$ = __‘._._ 4500 $ 4500 $ 4500 $ 4500 $ 7000 $ 7000 $ 700.0 $ 700.0 $ 700.0 § 7000 $ 685.0 $ 685.0 $ 685.0

1) Includes asset sales, intercompany advances and dividends, and other receipts.
2) Include silver purchases, El rebates and miscellaneous disbursements.

5) Approximately $136M of LCs and secured agreements will be issued or secured under the facility.
6) The forecast assumes the remainder of the DIP is available but not drawn so that the company can comply with the minimum liquidity covenant.

3) Includes professional fees, restructuring charges, DIP related fees and interest, utility deposits, and payments under various supplier motions.
4) Includes $120M of payments under supplier motions.
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