
DISTRICT OF DELAWARE 

In ye Evergreen Solar, Inc. 
	 Case No. 11-12590 (MFW) 

Debtor 
	 Reporting Period: November 27 - December 31, 2011 

MONTHLY OPERATING REPORT 
File with Court and submit copy to United States Trustee within 20 days after end ormonth. 

Submit copy of report to any official committee appointed in the case. 

Document 	Epluiiatinui AffldhIviIISttPplL’u1II!IIl 
iti I.nt-r, t%I51’t TtIL %’I’ 	 Vnrn Nn 	.t fttiohil 	 Attuteheul 

Schedule of Cash Receipts and Disbursements MOR-1 x 
Bank Reconciliation (or copies of debtor’s bank reconciliations) MOR-la  X 

Schedule of Professional Fees Paid MOR-lb x 

Copies of bank statements  
Cash disbuiscments journals 

Statement of Operations MOR-2 x 

Balance Sheet MOR-3 x 

Status of Posipetition Taxes MOR-4  x 
Copies of IRS Form 6123 or payment receipt  
Copies of tax returns filed during reporting period  

Summary of Unpaid Postpetition Debts MOR-4 
Listing of aged accounts payable MOR-4 x 

Accounts Receivable Reconciliation and Aging MOR-5 x 

Debtor Questionnaire MOR-5 X 

I declare under penalty of perjury (28 U.S.C. Section 1746) that this report and the attached documents 
are true and correct to the best of my knowledge and belief. 

Signature of Debtor 
	 Date 

Signature of Joint Debtor 

P ’I ax’cl 

 

Signature of Authorized Individual’ 

Date 

/ /31  /f 7- 
 Date 

Paul Kawa 
	

Chief Financial Officer 

Printed Name of Authorized individual 
	

Title of Authorized Individual 

Authorized individual must be an officer, director or shareholder if debtor is a corporation; a partner if debtor 
is a partnership; a manager or member if debtor is a limited liability company. 



In re 	 Case No.  

Debtoi 	 Reporting Pertnd:  

SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS 
Amounts reported should be per the debtor’s books, not the bank statement. The beginning cash should he the ending cash from the prior month or, if this is the 

first report, the amount should be the balance on the date the petition was tiled. The amounts reported in the CURRENT MONTH - ACTUAL" column must 

equal the sum of the tour hank account columns. The amounts reported in the "PROJECTED columns should betaken from the SMALL BUSINESS INITIAL 

REPORT (FORM JR-I). Attach copies othebank statements and the cash disbursements journal. The total disbursements listed in the disburseine.utsjoumal 

must equal the total disbursements reported on this page. A bank reconciliation must be attached [’or each account. [See MOR-t (CON’T)J 

BANK ACCOUNTS 	 CURRENT MONTH 	CUMULATIVE FILING TO DATE 

	

OPIER. PAYROLL 	TAX 	OTHER 	ACTUAL 	PROfliCIttD 	ACTUAL 	Pk0J!tCTttt) 

CASH BEGINNING OF MONTH 	I 	I 	I 	II 	 II 	I 

OF 

YROt.t. T 

& OTHER TAXES 

DRAW 

CASH - END OF MONTH 	 I 	I 	I 	I 
COMPStNSATtON TO SOLE PROPRIETORS FOR SERVICES RENDERED TO BANKRUPTCY ESTATE 

THE FOLLOWING SECTION MUST BE COMPLETED 

Pfln (’At (’I!I.ATIN’G U c TREISTEP (SItAWI’ItPLY I?RRS, 1F15051 CItRRF.NT MONTE! ACflIALCOLUMNS 

TOTAL DISBURSEMENTS 817363.10 

LESS! TRANSFERS TO DEBTOR IN POSSESSION ACCOUNTS $ 

PLUS 	RSTATJt DISBURSEMENTS MADE BY OUTSIDE SOURCES (i.e. frs,s endow uccsunts) $ 

TOTAL DISBURSEMENTS FOR CALCULATING U.S. TRUSTEE QUARTERLY FEES S17.36110 

FO5M MOld-I 

(U407) 



Evergreen Solar, Inc. 
Case No. 11-12590 

Schedule of Receipts & Disbursements 

$ amounts In 000’s 

Receipts: 
Proceeds from asset sales 
Return of letter of credit collateral 
Return of interest payment 

Total Receipts 

Disbursements 
Wind down 
Asset disposal 
Professionals 
13’s professional fees 
Administrative expenses (pre-December) 
Severance (COBRA) 
Transfer of funds to 13’s 

Total Disbursements 

Net Cash Flow 

Four Weeks Ended 12/31/11 
Variance 

	

Plan 	Actual 	Fav/(Unfav) 

$ 	- 	$ 8,839.8 $ 8,839.8 

	

- 	657.9 	657.9 

	

� 	3,749.9 	3749.9 

$ 	- 	$ 13,247.6 $ 13,247.6 

$ 	1,308.0 $ 	161.8 $ 	1,146.2 
3,850.0 74.1 3,775.9 
6,206.7 2,229.1 3,977.6 

- 863.6 (863.6) 
168.0 47.4 120.6 
271.1 68.0 203.1 

- 11,380.1 (11,380.1) 

$ 11,803.8 $ 14,8241 $ (3,020.3) 

$ 11,803.8 $ 1,576.5 $ 10,227.3 

Note: 
Minor rounding differences may exist due to the presentation in $000’s 

Privileged and Confidential 	Sch of Rec and Disb - Dec 2011 .xls 	 1/30/2012 



Evergreen Solar, Inc. 
Case No. 11 -1 2590 

Schedule of Receipts & Disbursements 

Week Ended 12/02/11 	 Cumulative at 12/02/11 

	

Variance 	 Variance 

$ amounts In 000’s 	 Plan 	Actual 	Fav/(Unfav) 	Forecast 	Actual 	Fav/(Unfav) 

Receipts: 
Pre-petition receivables $ - 	$ - $ - $ $ 3,005.9 $ 3,005.9 
Proceeds from asset sales - 15.6 15.6 - 5,215.6 5,215.6 

Total Receipts $ - 	$ 15.6 $ 15.6 $ - $ 8,221.5 $ 8,221.5 

Disbursements 
Operating Disbursements 

Salaries & Benefits $ - 	$ 24.1 $ (24.1) $ 3,638.9 $ 3,337.4 $ 301.5 
Rent, utilities and taxes - - - 749.0 775.6 (26.6) 
Materials, fees and other . 2.2 (2.2) 2,968.9 1,533.0 1,435.9 
Release of Schedule B funds - - - 12,884.0 12,884.0 

Total Operating Disbursements $ - 	$ 26.3 $ (26.3) $ 20,240.8 $ 18,530.0 $ 1,710.8 

Non-Operating Disbursements 
Severance $ - 	$ 409.4 $ (409.4) $ 3,969.3 $ 3,619.4 $ 349.9 
KElP - 100.0 (100.0) 1,000.0 1,013.0 (13.0) 
Ordinary course professionals - Non-op - - - - 22.0 (22.0) 
Wind down 75.0 6.2 68.8 767.0 554.0 213.0 
Asset disposal 425.0 425.0 - 425.0 425.0 - 
Other transition costs (Mid,Dev,GmbH) - - - 1,292.1 278.5 1,013.6 
Debt reduction - - - 12,500.0 12,500.0 - 
Restructuring professionals (ex 13s) - 1,095.7 (1,095.7) 7,987.5 2,579.5 5,408.0 
Restructuring professionals (13s) . 502.7 (502.7) 966.0 1,758.8 (792.8) 

Total Non-Operating Disbursements $ 500.0 	$ 2,539.0 $ (2,039.0) $ 28,906.9 $ 22,750.2 $ 6,156.7 

Total Disbursements 500.0 2,565.3 (2,065.3) 49,147.7 41,280.2 7,867.5 

Net Cash Flow $ (500.0) $ (2,549.7) $ (2,049.7) $ (49,147.7) $ (33,058.7) $ 16,089.0 

Note: 
Minor rounding differences may exist due to the presentation in $000’s 

Privileged and Confidential 	 Sch of Rec and Disb - Dec 2011 xIs 	 1/30/2012 



In re: 	 ) 	Chapter 11 
) 

EVERGREEN SOLAR, INC., 2 	 ) 	Case No. 11-12590 (MFW) 

) 

Debtor. 	 ) 

January 31, 2012 

Office of the United States Trustee 

Subject: Attestation Regarding Bank A ccount Reconciliations 

The debtor, Evergreen Solar, Inc., hereby submits this attestation regarding bank 
account reconciliations in lieu of providing copies of bank statements and copies of all 
account reconciliations. 

The debtor has, on a timely basis, performed all bank account reconciliation in the 
ordinary course of its business. Copies of bank account statements and reconciliations 
are available for inspection upon request by the United States Trustee’s Office. 

D J 
I c 	/w --- 

Name: Paul Kawa 
Position: Chief Financial Officer 

Sworn to and Subscribed 
before me on this 31st 
day of January, 2012. 

-,4  
Notary Public 

My Commission Expires: II /ii/217 

ALEXANDER STARR 
UttJJ Nfty p1 

My 0 MwrjWM  Ex*i. Naicirbar 11, 20 17 

2  The last four digits of the Debtor’s federal tax identification number are 2254. The Debtor’s mailing 



In re: Evergreen Solar, Inc. 	 Case No. I1-12590(MFW 

Debtor 	 Reporting Period: November 27 - December 31, 2 

SCHEDULE OF PROFESSIONAL FEES AND EXPENSES PAID 
This schedule is to include all retained professional payments from case inception to current month. 

Payee Period Covered 
Amount 

Approved Payer 
Check Amount Paid Year-To-Date 

Number ’ Date Fees Expenses Fees Expenses 

Klehr Harrison Harvey Branzburg 09/15 - 10/31/11 29246.45 Evergreen Solar. Inc. wire 
11/28/11 & 

12/21111 28,930.80 315.65 28,930.80 315.65 

Kramer Levn Naftalis and Frankel LLP 10/01 - 10/31/11 806,845.83 Evergreen Solar, Inc. wire 
1211/11 & 
12/29111 777,828.80 29.01703 777,828.80 29,017.03 

Bingham McCutchen LLP 08/15- 10/31/11 1.917.035.46 Evergreen Solar, Inc. wire 
12/1/11 & 
12/20/11 1.855.455.20 61,580.26 1,855,455.20 61,580.26 

The Garden City Group 09/02 - 09/30/11 4,363.18 Evergreen Solar. Inc. wire 12108111 4,361.50 1.68 4,361.50 1.68 

Akin Gump Strauss 11/01 - 11/21/11 525,850.10 Evergreen Solar. Inc. wire 12/13/11 480.16150 45,688.60 1,917,382.00 152,192.15 

Duff & Phelps 12/01 - 12/31/11 120,322.49 Evergreen Solar. Inc. wire 12/14/11 100,000.00 20,322.49 400.000 28,078.42 

US Bank 11/01 - 11/21/11 8,721.69 Evergreen Solar. Inc. wire 12/14/11 6,949.25 1,772.44 61.270.26 3,041.27 

Maslon. Edelman. Borman and Brand 10/01 - 10/31/11 108,267.53 Evergreen Solar. Inc. wire 12115/11 101,131.25 7.136.28 241,540.75 12,800,23 

Morris, Nichols, Arsht & Tunnel[ LLP 08/08 - 10/31/11 104,678.37 Evergreen Solar. Inc. wire 12/19111 100.261,50 4,416.87 100,261.50 4.416,87 

Zolfo Cooper 10/01 - 10/31/11 86,574.38 Evergreen Solar, Inc. wire 12/19/11 75,592.40 10,981.98 263.368 42,373.61 

Epig Bankruptcy Solutions 09/01 - 11/30/11 91,334.97 Evergreen Solar, Inc. wire 
12/19/11 & 
12128/11 61,041.62 30,293.35 67,676.88 31.765,54 

UBS Securities 10101 - 10131/11 850,013.5E Evergreen Solar. Inc. wire 12/29/11 742,193.54 107,820.01 846,709.67 171,622.97 

Pepper Hamilton 10/01 - 10/31/11 46,417.42 Evergreen Solar. Inc. wire 12130/11 41,533.60 4,883.82 105,376.80 5,935.33 

United States Trustee _________________ _______ ___________ __________ ____________ 20,000.00 0.00 

Blackstone Advisory Partners _________________ _______ ___________ __________ ____________ 100,000.00 140.00 

Simmons and Simmons ________________ _______ ___________ __________ ____________ 87,931.80 0.00 

Brown Rudnick _______ ___________ ___________ ____________ 32,467.00 832.27 

Dorsey & Whitney _______ ___________ ___________ ____________ 12,948.00 7.50 

Shipman & Goodwin  ________________ _______ ___________ ___________ ____________ 5,022.00 0.00 

FORM MOR-Ib 

(04/07) 



In re: Evergreen Solar, Inc. 	 Case No. 11-12590 (MFW) 
Debtor 	 Reporting Period: November 27 - December 31, 2011 

STATEMENT OF OPERATIONS 
(Income Statement) 

The Statement of Operations is to be prepared on an accrual basis. The accrual basis of accounting recognizes revenue when it is 
realized and expenses when they are incurred, regardless of when cash is actually received or paid. 

Cumulative 
Month 	 FilIntt.tODa(e 

Product Revenue 83,866.330 $4,307,515 

Royalty Revenue 250.000 1.000,000 

Less: Returns and Allowances 0 0 

Net Revenue $4,116,330 85,307.515 
flfls SOLD 

Beginning Inventory 
Add: Purchases  
Add: Cost of Labor  
Add: Other Costs (attach schedule) 12.125.755 12,959,195 

Less: Ending Inventory 
Cost of Goods Sold 12,125,755 12.959.195 

Gross Profit -8,009,4251- -7,651,680 
fP’IATtN( VYP 

Audit. Tax & Legal Fees 102.120 444.300 

Bad Debts 0 0 

Employee Benefits Programs 71,220 641,652 

Insider Compensation *  

Insurance 44.164 561.050 

Intercompany Marketing Fee  590.284 

Intercompany Charge - Hubei  937,355 

IT 64,084 482,331 

Repairs and Maintenance  16,901 

Rent and Lease Expense -310,2 -178.354 

Salaries & Wages 538,489 5,885,566 

Supplies / Materials -1.040 672.453 

Taxes - Payroll 7,650 274,615 

Taxes- Real Estate 181,142 1.023.358 

Taxes - Other  73,107 

Travel and Entertainment 1.486 94,137 

Utilities 140,615 442.863 

Other 149,1 622.803 

Total Operating Expenses Before Depreciation 98&846 12.584,421 

Depreciation/Depletion/Amortization  965.280 

Net Profit (Loss) Before Other Income & Expenses -8,998,271 -21,201.381 
ATIIIPINI’AMSr AND P1NS1S 

Other Income -718 -508,257 

Interest Expense ** 0 6,014.492 

Other Expense 29,680 788.072 

Net Profit (Loss) Before Reorganization Items -9.027.233 -27,495.688 

REORGANIZATION ITEMS 
Professional Fees and Other Reorganization Costs *** 4.943356 17,808,035 

U. S. Trustee Quarterly Fees  20,000 

Interest Earned on Accumulated Cash from Chapter 11 (see continuation sheet)  
Gain (Loss) on Sale of Assets 147,602,495 147,602,495 

Total Reorganization Expenses 152.545.851 165,430.530 

Income Taxes  
Net Profit (Loss) ($161,573,084) ($192,926,218) 

* 	’Insider" is defined in Il U.S.C. Section 101(31). 
** Interest expense and amortization of deferred financing costs for the period 10/02 - 10/29/11 for 13% Notes. 

Ceased recording interest expense effective November 2011. 
Includes the write-off of restructuring costs prior to the petition date in addition to post petition restructuring costs 

FORM MOR-2 
(04/07) 



In re 	No. 

Debtor 	 Reporting 

STATEMENT OF OPERATIONS - continuation sheet 

Cumulative 
BREAKDOWN OF "OflflR" CATEGORY 	 Month 	 FiHog to Date 

I 	 I 	 I 
Other Costs 

flthar Innn.na 

Other Expenses  

Other Reorganization ExpeiisØs  

Reorganization Items - Interest Earned on Accumulated Cash from Chapter 11: 
Interest earned on cash accumulated during the chapter II case, which would not have been earned but for the 
bankruptcy proceeding, should be reported as a reorganization item. 

FORM MOR-2 CONT’D 
(04/07) 



In re: Evergreen Solar, Inc. 	 Cute No. 11-12590 (MFW) 

Reponting Period: As of December 3 I, 2011 

BALANCE SHEET 

The Balance Sheet iso be cuntpltd on an accncal basis only. Pre-pelison liabilities untO Sn classified separately boat pnstp-rhilion obligations. 

	

BOOK VALUE AT END OF 	BOOK VALUE ON 

ASSETS 	 CURRENT REPORTING MONTH 	PETITION DATE 

CURRENT ASSETS 

7nrestrictecl Cash and Equivalents S21.135,109 S53.102.206 

Accounts Receivable (Net) 0 4.987.6114 

Intercompany Receivables 10.336.633 83385.630 

Inventories 0 13.761.736 

Prepaid Cost of Inventory 0 0,995.004 

Assets held for StIc 12.729.090 0 

Other Current Assets (attach schedule) 4,753500 15599.163 

TOTAL CURRENTASSE7S ’18,954,242 162,231.403 

ANT) EQUIPMENT 

Real Property and Improvements 0 209.954.740 

Machinery and Equipment 0 258.121.609 

Furniture. Fixtures and Office Equipment 5 6.077.574 

Construction-in-Progresu 0 10,771,310 

I easelsold lmssprovernenls 0 7.131.865 

Less Accutnulrlcd Depreciation 0 .435.(193.078 

TOTAL PROPERTY & EQUIPMENT 0 62,963.829 

)’I’HER ASSETS 
Loans to Insiders* 0 5 

Restricted Cash 804.555 1.324,300 

Deferred Financing Costs 5.963.333 7.089.302 

oans and Related Interest Receivable 8,860,687 0.785_53.3 

Prepaid Cost of Inventory 0 03,745.742 

I nvestments in Subsidiaries and Imtlercostlpariy Loans 2.631.114 33,519.525 

Other Assets (attach schedule) 8 

TOTAL OTHER ASSETS’ 17 ,859,6991 119.443.492 

TOTAL ASSETS 	 866,813.541 	 6364,637,120 

BOOK VALUE AT END OF 	BOOK VALUE ON 

LIABILITIES AND OWNER EQUITY 	 CURRENT REPORTING MONTI 	PETITION DATE 

Lill JilL IT! ifS NOT Xiii! IIICT TO COMPR49,3fISIlt(Posipe:igloo). 
Accounts Payable 82,590.961 80 

Intercompany Payahles 492.633 0 

Other Accrued Expenses IJO9356 0 

Accrued Employee Compensation 60.414 6 

Amounts Due to Insiders* 0 0 

Other PoStpetition Liabilities (attach schedule) 9 0 

TOTAL POSTPETITION LIABILITIES 4.8-53,5611 0 

(alA !11L1 TI ES5  SOIL/IfCT 70 C( 
Accounts Payable 	 . 12.805.919 12,493.670 

Goods Received Not Invoiced 0 353.261 

Intercompany Payables 3.730.520 76.45 1.936 

flItter Accrued Expenses 4.033.794 6.001.692 

Accrued Employee Compensation 0 30,342 

Accrued Debt Interest 15,753,043 19.760,124 

Accrued Warranty 4346.764 4.540,764 

Secured Debt 124,435.90 165.000,300 
IT 	Debt 200306,000 209,306,080 

Debt Discount -18.091.963 .16401150 

Deferred Income Taxes 1.204.049 1.204.049 

TOTAL PRE-PE7T170N LIABiLITIES 336.52’1.095 466.562.1398 

Lid IJIL/TIL7S 	 361.377.554 	 460362.5150 

OWNER ROy/TV 
Capital Stock 416.519 416.519 

Additional Paid-In Capital 1.050.524.526 1.050.236.649 

Owner’s Equity Account  

Retained Earnings - Fre-Pehition .1.132.579.412 .1.152.579.412 

Retained Earnings - Postpelition -192.926.216 9 

Adjustments to Owner Equity (attach schedule) 0 

Accumulated Other Comprehensive Income 107 1.0117 

NET OWNER EQUITY 1 	-294,553,713 .101.925.170 

ITOTAI. LIABILITIES AND OWNERSIIQUITY 	 . 	 .S651594I 	 .S364637.720 

so 	 So 
"losider" is doflned in II U.S.C. Section 101(51). 

51)550 SSOR-s 
Inlet) 



In re: Evergreen Solar, Inc. 	 Case No. 11-12590 (MFW) 

Debtor 
	 Reporting Period: As of December 31, 2011 

BALANCE SHEET - continuation sheet 

BOOK VALUE AT END OF 	 BOOK VALUE ON 

ASSETS 	 CURRENT REPORTING MONTH 	 PETITION DATE 

- 	 - 	

- Deferred Tax Assets 1.204.049 1.204.049 

Other Receivables (On petition date, primarily interest paid 
on 4% notes) 1.157.746 4.933.374 

Prepaid Expenses 1.182.564 3246.148 

Spare Parts, Net 0 452,903 

Other 509.141 3,792.609 

	

ROOK VALUE AT END OF 	 BOOK VALUE ON 

LIABILITIES AND OWNER EQUITY 	 CURRENT REPORTING MONTH 	 PETITION DATE 

Other Póstpetiton Liabilities  

Adjustinenisto Owner P(lUi%Y 	 - 

Postpciiflon Contributions (Distributions) (Draws)  

Restricted Cash is cash that is restricted for a specilic use and not available to fund operations. Typically, restricted cash is segregated 
into a separate account, such as an escrow account. 

FOR.VJ MOR.3 COSTI) 
(st/Si) 



In re: 	 ) 	Chapter 11 
) 

EVERGREEN SOLAR, INC.,’ 	 ) 	Case No. 11-12590 (MFW) 
) 

Debtor. 	 ) 

January 31, 2012 

Office of the United States Trustee 

Subject: Attestation Regarding Postpetition Taxes 

The debtor, Evergreen Solar, Inc., hereby submits this attestation regarding 
pospetition taxes. 

All postpetition taxes for the debtor, which are not subject to dispute or 
reconciliation, are current. There are no material tax disputes or reconciliations. 

D I 
i cw 

Name: Paul Kawa 
Position: Chief Financial Officer 

Sworn to and Subscribed 
before me on this 31st 
day of January, 2012. 

Notary Public 

My Commission Expires: _J4,LL/J1- 

ALEXANDER STAIR 
Ut7JJ )Ł3I’1 P&k Conrth cii hhsssd 

My 0=*dm ExpAs ntw 17,2017 

The last four digits of the Debtor’s federal tax identification number are 2254. The Debtor’s mailing 



In re: Evergreen Solar, Inc. 	 Case No. 11-12590 (MFW 
Debtor 	 Reporting Period: As of December 31, 2011 

ACCOUNTS RECEIVABLE RECONCILIATION AND AGING 

Accounts Receivable Reconciliation 
	 Amount 

Total Accounts Receivable at the beginning of the reporting period  12 , 295 , 109 

+ Amounts billed during the period  0 
- Amounts collected during the period  0 
- Other  -12,295,109 

Total Accounts Receivable at the end of the reporting period  0 

Accounts Receivable Aintt 	 Amount 
0-30 days old  0 

31-60 days old  0 
61 - 90 days old  0 

91–days old  0 

Total Accounts Receivable  0 
Amount considered uncollectible (Bad Debt)  0 
Accounts Receivable (Net)  0 

DEBTOR QUESTIONNAIRE 

Must be coninleted each month 
	

Yes 	No 

1. Have any assets been sold or transferred outside the normal course of business 

this reporting period? if yes, provide an explanation below. (a) x 

2. Flave any funds been disbursed ftorn any account other than a debtor in possession 

account this reporting period? If yes, provide an explanation below. X 

3. have all postpetition tax returns been timely filed? if no, provide an explanation 

below. (b)  X 

4. Are workers compensation, general liability and other necessary insurance 

coverages in effect? If no, provide an explanation below. X 

5. Has any bank account been opened during the reporting period? If yes, provide 

documentation identifying the opened account(s). If an investment account has been opened 

provide the required documentation pursuant to the Delaware Local Rule 4001-3. X 

(a) Conducted an approved 363 bankruptcy auction during the reporting month. 
(b) The monthly October and November 2011 German VAT returns have not yet been completed and filed. 

FORM MOR-5 
(O4O7) 


