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(amounts in tbousand~ 

Receipts (Excluding Intercompany): 
Americana: Franchisee Sales 

GF1: Royalty Fees· Franchisees 
Company.Owned Rcstaumnt Sales 

Other Income 
Total Cash Receipts 

Cash Disbursements- Operating 
Vendor Payments 
S03(b)9 Claim Vendor Payments 

Freight/Delivery (Americana) 
Utilities/Facility Costs 

Repairs & Maintenance 
Capital Expenditures 
Sales Tax 
Credit Card & Bank Fees/Discounts/Chargcbacks 

Payroll 
Benefits 
Rent 
IT/Phone/Data Expenses 
IT Review 
Marketing/ Advertising/Graphics/Promotions 
Company Store Ad Fcc 

Insurance 

Auto 
Professional Fees - Operating 
M&E, Travel, Misc. ArnEx 
Shipping (I nternet Orders - Rosemont) 
Accounting/ Audit(l'ax Fees 

Other Misc. Operating Expenses 
Total Disbursements- Operating 

Flows From Operations 

Disbursements -Intercompany/Related Party/Other 
Capital- Expenditures - Rando'lph Partners 
Capita! Expenditures - 740 Rush Street 
Property Taxes - Sherbereth (. ...... "1<· 1) 

Other Transfers 
Total Disbursements - Other Non-Operating 

Disbursements- RestrucnJring: 
Legal Counsel - Restructuring 
Restructuring Officer 
Creditors' Committee 

Claims Agent 
US Trustee Fees 
Utility Deposits 
l.cgdl & Other - Litig,ltion Support 
Total Disbursements- Restructuring 

Flows Before Financing/Other 

Activity- Financing & Other Income/Expense: 

Total Cash Activity- Financing/Other 

Cash Activity 

Balance, Before DIP Financing 

Net DIP Funding/(Paydown) 

184 140 
36 

75 391 

(87) (190) 
(700) 

(18) 
(14) 
(10) 

(154) 
(5) 

(207) (87) 
(25) 

(6) 

(13) 

(25) 
(1) (3) 

(15) 
(9) 

(23) 

305 583 

'ot(' !: Payment shall not exceed the Ilctunlll1110unt needed to redeem the taxes. 

149 
69 

421 

(151) 

(15) 

(212) 

(100) 

(10) 

(8) 

(55) 

(35) 

19 

149 149 159 159 179 179 179 179 

81 35 23 23 78 91 52 39 
421 421 421 421 438 438 438 438 

45 

(161) (286) (199) (203) (219) (199) (452) 
50 

(7) (25) (7) (25) 
(16) (2) (18) (16) (20) 

(2) (14) (16) 
(25) 

(156) (105) (42) (43) (43) (43) 
(34) (6) (42) (6) 
(87) (212) (87) (212) (49) (212) (87) 

(20) (5) (20) 
(100) 

(6) (2) (6) (6) (8) 
(10) 
(13) (15) (15) 

(20) (42) 
(47) 

(5) 
(15) (15) 

(15) 
(14) (14) (14) 

(48) (200) (25) (25) (25) 
(650) 

(48) (25) (25) (25) 

(48) (108) 
(55) (49) (49) (42) (38) (38) (38) (38) 

(40) 
(25) (9) (9) (9) (9) (9) (9) 

(54) 

(ISO) 338 808 (40) 289 23 269 2,351 


