August 15, 2008

Pricing to Serve as the Communications Agent for the
Official Committee of Unsecured Creditors of WCI Communities, Inc. ef al.

GCG’s Hourly Billing Rates'

Administrative $45-$70

Data Entry Processors $55

Mailroom and Claims Control $55

Project Administrators $70-$85

Quality Assurance Staff $80-$125

Project Supervisors $95-$110

Systems & Technology Staff $100-$200

Graphic Support $125

Project Managers, Senior Project $125-$150

Managers, and Department Managers

Directors, Senior Consultants, and $175-$250

Assistant Vice Presidents

Senior Management - $250-$295
Web Site
Creating customized, interactive web site (including e-mail box for creditors) ........ Standard hourly rates
Monthly maintenance fee ...... v i e $200 per month
UpPdating Web SItE ...uvriee et e e eaas Standard hourly rates

Contact Services

Case-specific voice-mail box for creditors .........cccoeoiiiiiiiiiiin i No charge
Interactive Voice Response (“IVR™) ...cooivieiiiiiiiiii i e e $2,500 set up

$0.49 per minute
Live operator including transcription 0f MESSAZES ....vvvvervnenirrieieiiiierenneeenenes $0.95 per minute
Monthly maintenance Charge ...........coooiiuiiiieriiiiini i $100 per month
Management of Call Center ..........coo.iiiiriiiiii e Standard hourly rates
Handling of claimant communications .............c.cocveviiiiiieiiiiniiiiiineienenenes Standard hourly rates

(call backs, e-mails, and other correspondence)

' Any additional professional services not covered by this proposal will be charged at GCG hourly rates including any
outsourced data input services performed under GCG supervision and controls.



Printing, Noticing and Document Management

Laser printing (includes folding, insertion, and envelopes)® ...............cccoceeereen...

Legal publication of notice .......c..oeeiiiiiiiiiiii

Miscellaneous Expenses

Travel, postage, COULIET, 1C. .....vuiviiriieiii i e e e eneenas
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$0.15 for page 1,
$0.12 for pages 2-5,
$0.10 for pages 6-10

$0.05 each
$0.12 per image

Quote

At cost

$0.15 per page
(volume discounts apply)’

$0.10 per page

? Laser printing in excess of 5,000 pieces and/or greater than 10 pages are subject to quote at time of preparation.

* The price is reduced to $0.10 per page after the first 5,000 copies of any job.





