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TOTAL
7/1/09

through 8/1/09 to
8/7/09 Jul-09 8/7/09

Land Sales -$              -                  -                  

Golf Course Operations, Net
Reflection Bay (185) (185) -                  
Club Operations (49) (46) (3)

Total Golf Course Operations, Net (235) (231) (3)

Land Development/Land Mgmt Activities
Ph I/II - Site Development Costs (65) (46) (19)
Ph I/II - Non-LID Costs (54) (25) (29)
Land Management/Regulatory Compliance (231) (202) (29)
Ph III - Non LID Costs (113) (100) (13)

    Land Development Activities, Net (462) (373) (89)

Overhead and On-Going Operations
S G & A (1,128) (794) (334)
Property Taxes (47) (47) 0
LID Assessments (33) (33) 0
MPOA - Subsidies/Reserves (200) 0 (200)
    Total Overhead and On-Going Operations (1,408) (874) (534)

Deferred Capital Projects and One-Time Costs
Conduit/Pipe Repairs (632) (632) -                  

Total Deferred Capital and One-Time Costs (632) (632) 0

Restructure, Legal & Related Costs (1,333) (1,053) (280)

Creditors' Committee (96) (76) (20)

Miscellaneous Investments, Net (215) (203) (12)

Contingency (125) (100) (25)

CASH FLOW FROM OPERATIONS ($4,505) ($3,542) ($963)

Note:  Numbers may not add due to rounding.

LAKE LAS VEGAS
PROJECTED CASH FLOW FROM OPERATIONS

July 1, 2009 through August 7, 2009 (Amounts in $000's)
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EXHIBIT B 
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Total
Estimated Additional Funding Requirement

Cash Balance as of June 30, 2009 287,866$           
Estimated Net Cash Flow (July 1 - September 30, 2009) (1,162,882)         
Cash Cushion (25,000)              

Projected Net Cash Needs (900,016)            

DIP Funding Commitment 1,841,751          
Total Funding through June 30, 2009 (1,792,000)         

Remaining Available Funds 49,751               

Additional Funding Requirement 850,265$           

SouthShore Additional Funding Requirement Summary
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SouthShore Golf Club
Projected Cash Flows for the Period July 1, 2009 through September 30, 2009

Total Jul-09 Aug-09 Sep-09

REVENUES
Golf Revenues
Member Dues 376,434$         129,048$            125,478$        121,908$         

Cart Revenues 33,069             13,492                10,412            9,165               
Guest Revenues 26,625             15,056                6,941              4,627               
Merch. Sales & ProShop Rental 12,203             6,761                  3,096              2,347               
Total Golf Revenues 71,897             35,309                20,448            16,139             

Other (Late Fees, etc.) 1,800               800                     500                 500                  

Total Golf Revenues 450,131         165,157            146,426        138,547         

Food & Beverage Revenues
Food Sales 33,000             15,000                10,000            8,000               
Beverage Sales 11,500             5,000                  4,000              2,500               
Rental Income -                  -                     -                  -                  
F&B Minimum Income 5,000               -                     5,000              -                  
Gratuity Income 6,675               3,000                  2,100              1,575               
Other Food & Beverage -                  -                     -                  -                  
    Total F & B 56,175             23,000                21,100            12,075             

OK ERROR ERROR
Total Revenues 506,306           188,157              167,526          150,622           

EXPENSES
Golf Course Maintenance

Payroll & Related (210,347)         (78,896)              (64,581)           (66,869)           
Landscaping/Irrig./Water/R&M (329,115)         (81,679)              (79,918)           (167,518)         
Other Costs (98,520)           (27,920)              (25,675)           (44,925)           

     Total Golf Course Maintenance (637,982)         (188,495)            (170,174)         (279,312)         
#REF! OK OK OK

Golf Operations
Payroll & Related (115,469)         (37,760)              (38,855)           (38,855)           
Management Fees (75,000)           (25,000)              (25,000)           (25,000)           
RE Taxes, Assess., MPOA, Insur. (92,609)           (68,444)              (23,415)           (750)                
Other Costs (144,779)         (48,363)              (48,458)           (47,958)           

     Total Golf Operations (427,857)         (179,567)            (135,728)         (112,563)         
#REF! OK OK OK

Golf Pro-Shop
Payroll & Related (40,932)           (14,583)              (13,259)           (13,090)           
Merchandise Costs (4,635)             (1,545)                (1,545)             (1,545)             
Other Costs (2,399)             (899)                   (775)                (725)                

     Total Golf Pro-Shop (47,966)           (17,027)              (15,579)           (15,360)           
#REF! OK OK OK

Food and Beverage
Payroll & Related (107,414)         (40,252)              (33,581)           (33,581)           
F & B Costs (19,350)           (8,075)                (6,400)             (4,875)             
Other Costs (7,260)             (2,610)                (2,700)             (1,950)             

     Total Food & Beverage (134,024)         (50,937)              (42,681)           (40,406)           
#REF! OK ERROR ERROR

Total Expenses (1,247,829)      (436,027)            (364,161)         (447,640)         

Contingency (100,000)         (100,000)            -                  -                  

NET CASH FLOW (841,523)$       (347,870)$          (196,635)$       (297,018)$       

Restructure, Legal and Financing Costs
Debtors' Professional Fees (129,000)         (65,085)              (18,516)           (45,399)           
Dorfinco's Professional Fees (135,846)         (49,255)              (46,680)           (39,911)           
Committee Professional Fees (18,300)           (5,000)                (5,000)             (8,300)             
Dorfinco Due Diligence Expenses -                  -                     -                  -                  
Board and Other Expenses -                  -                     -                  -                  
Arrangement Fee -                  -                     -                  -                  
Interest (38,213)           (10,950)              (12,535)           (14,729)           

Total Other Expenses (321,359)         (130,290)            (82,731)           (108,339)         

NET CASH FLOW (1,162,882)$    (478,159)$          (279,366)$       (405,357)$       

Cash Balance
  Beginning Cash Balance 287,866           287,866$            25,000$          25,000$           
  Net Cash Activities (1,162,882)      (478,159)$          (279,366)$       (405,357)$       
  Loan Funding 900,016           215,293$            279,366$        405,357$         
    Projected Ending Net Cash Balance 25,000$          25,000$             25,000$         25,000$          

Note:  Numbers may not add due to rounding.
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