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In re: Luhrs Corporation
                           Debtor

1 2 3 4 5 6 7 8 9 10 11 12 13
Consolidated 4-May 11-May 18-May 25-May 1-Jun 8-Jun 15-Jun 22-Jun 29-Jun 6-Jul 13-Jul 20-Jul 27-Jul

(1) Hunter Boat Sales - 27$           8$             13$           195$         344$         351$         111$         299$           790$           564$           251$         291$         3,244$        
(2) Total Cash Receipts - 27 8 13 195 344 351 111 299 790 564 251 291 3,244
(3) Cumulative Total Cash Receipts - 27 35 49 244 587 938 1,049 1,348 2,139 2,702 2,953 3,244
(4) Units -            4               1               2               5               6               6               5               6                 7                 7                 4               7               60               

(5) Materials Purchases (10) (2) (37) (79) (90) (90) (135) (201) (243) (172) (123) (204) (205) (1,593)
(6) Payroll, including employer taxes (25) (25) (69) (79) (81) (89) (101) (117) (125) (100) (85) (109) (109) (1,113)
(7) Health Plan Payments (17) - - (33) (46) - - - (68) (33) - - (62) (258)
(8) Corporate Insurance Hunter (25) - - - - - - - - - - - (25) (50)
(9) Freight In (% Materials Purchases) (0) (1) (5) (6) (6) (7) (9) (11) (12) (9) (7) (10) (10) (93)
(10) International Sales Costs - (4) - - - (4) - - - (4) - - - (12)
(11) Marketing - - - - - (3) (3) (3) (3) (3) (3) (3) (3) (24)
(12) Miscellaneous (1) (1) (1) (1) (1) (1) (1) (1) (1) (1) (1) (1) (1) (13)
(13) R&D - - - - - - - - - - - - - -
(14) Other (8) (4) (4) (4) (7) (8) (8) (5) (7) (12) (9) (5) (5) (87)
(15) Utilities (71) - - - (31) - - - (31) - - - - (133)
(16) Hunter Property and Tangible Taxes - - - - - - - - - - - - - -
(17) Total Operating Disbursements (157) (38) (116) (202) (262) (202) (256) (338) (491) (334) (228) (331) (419) (3,376)
(18) Net Hunter Cash Flow (157) (11) (109) (189) (67) 142 94 (227) (192) 456 336 (81) (128) (132)

Other Property Expenses
(19) Millville Uti ities/Security/Maintenance (10) - - (9) (3) (1) - (1) - (3) (17) (1) (5) (50)
(20) St. Augustine Utilities - - - - (1) - - - (1) - - - - (2)
(21) Salisbury Month to Month Rent - 1 - - 1 1 - - 1 1 - - 1 5
(22) Salisbury Utilities - Electric Reimbursed by Tenant - - - (1) - - - (1) - - - (1) - (3)
(23) Insurance - Other Properties (25) - - - - - - - - - - - - (25)
(24) Total Other Expenses (35) 1 - (10) (3) (0) - (2) 0 (2) (17) (2) (4) (75)

Total Operating and Other Expenses (192) (37) (116) (212) (265) (202) (256) (340) (490) (336) (245) (333) (423) (3,450)
Cumulative Total Operating and Other Expense (192) (230) (346) (558) (823) (1,026) (1,282) (1,622) (2,112) (2,449) (2,694) (3,027) (3,450)

(25) Net Cash Flow Before Bankruptcy Costs (192) (10) (109) (199) (70) 141 94 (229) (191) 454 319 (83) (132) (206)
Cumulative Net Cash Flow before Bankruptcy (192) (202) (311) (510) (580) (438) (344) (573) (764) (310) 9 (74) (206)

(26) Katz, Kane - - - (85) - - - - - (50) - - - (135)
(27) Capstone - - - - (100) - - - - - (100) - - (200)
(28) Counsel - Restructuring - - - - (250) - - - - (250) - - - (500)
(29) Claims Agent (15) - - (75) - - - - - - (75) - - (165)
(30) UCC Professionals - - - - (25) - - - - (25) - - - (50)
(31) DIP Fees - - - - - - - - - - - - - -
(32) DIP Interest - - - - (2) - - - (7) - - - (9) (18)
(33) DIP Counsel - - - - - - - - - - - - - -
(34) DIP Interest - - - - (50) - - - - (50) - - - (100)
(35) US Trustee - - - - - - - - (25) - - - - (25)
(36) Subtotal Restructuring Costs (15) - - (160) (427) - - - (32) (375) (175) - (9) (1,193)
(37) Total Other and Restructuring (50) 1 - (170) (430) (0) - (2) (32) (377) (192) (2) (13) (1,268)
(38) Net Cash Flow (207) (10) (109) (359) (497) 141 94 (229) (224) 79 144 (83) (141) (1,399)

(39) Total Borrowings, Beginning - (207) (217) (326) (685) (1,182) (1,041) (946) (1,175) (1,399) (1,320) (1,176) (1,258) -
(40) Net Cash Flow (207) (10) (109) (359) (497) 141 94 (229) (224) 79 144 (83) (141) (1,399)
(41) Total Borrowings, Ending (207) (217) (326) (685) (1,182) (1,041) (946) (1,175) (1,399) (1,320) (1,176) (1,258) (1,399) (1,399)

Case No. 12-21190

Total

Note: in response to the request for a 12-Month Cash Flow Projection, the Debtors have provided a consolidated 13-Week Cash Forecast ending July 27, 2012   This cash flow 
forecast is consistent with the interim Cash Collateral Order   The Debtors believe that this is the most accurate and relevant cash flow forecast information currently available

12-Month Cash Flow Projection  (Form IR-1)
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In re: Luhrs Corporation Case No. 12-21190
Debtors. Reporting Period: Initial Monthly Operating Report

Explanation 1 - Property Insurance Coverage
Debtors Insurance Broker is working with the Debtors prior property insurance provider to bind coverage immediately and the broker believes such 
coverage will be in place by May 18, 2012.
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In re: Luhrs Corporation Case No. 12-21190
Debtors. Reporting Period: Initial Monthly Operating Report

Explanation 2 - Employee Health Insurance
Debtors are self insured for Employee Health Coverage with stop loss coverage of $250,000/person per plan year.

Case 12-21156-MBK    Doc 97    Filed 05/15/12    Entered 05/15/12 15:44:53    Desc Main
 Document      Page 6 of 13



Case 12-21156-MBK    Doc 97    Filed 05/15/12    Entered 05/15/12 15:44:53    Desc Main
 Document      Page 7 of 13



Case 12-21156-MBK    Doc 97    Filed 05/15/12    Entered 05/15/12 15:44:53    Desc Main
 Document      Page 8 of 13



Case 12-21156-MBK    Doc 97    Filed 05/15/12    Entered 05/15/12 15:44:53    Desc Main
 Document      Page 9 of 13



Case 12-21156-MBK    Doc 97    Filed 05/15/12    Entered 05/15/12 15:44:53    Desc Main
 Document      Page 10 of 13



Case 12-21156-MBK    Doc 97    Filed 05/15/12    Entered 05/15/12 15:44:53    Desc Main
 Document      Page 11 of 13



In re: Luhrs Corporation Case No. 12-21190
Debtors. Reporting Period: Initial Monthly Operating Report

Explanation 3 - Main Operating Account
Pursuant to Docket Filing number 40: Order Authorizing Continued Maintenance of Existing Bank Accounts, the Debtors are using its Bank of 
America account ending in 4377 at Bank of America as its General Operating Account.  
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In re: Luhrs Corporation Case No. 12-21190
Debtors Reporting Period: Initial Monthly Operating Report

Date Number 
Arent Fox, LLP 3/8/2012 (1) Hunter Marine Corporation 75,000 75,000 0
Capstone Advisory Group LLC 12/28/2012 (1) Warren Luhrs 10,000 10,000 0
Donlin, Recano & Company, Inc. 4/19/2012 (1) Hunter Marine Corporation 15,000 0 15,000
Stichter, Riedel, Blain & Prosser 10/16/2009 152575 Luhrs Corporation 5,000 0 5,000
Rattett Pasternak LLP 4/23/2012 (1) Hunter Marine Corporation 5,000 5,000 0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

1  Identify all Evergreen Retainers

(1) Paid by wire

Check

SCHEDULE OF RETAINERS PAID TO PROFESSIONALS 
(This schedule is to include each Professional paid a retainer 1)

Payee Name of Payor Amount
Amount Applied 

to Date Balance

Form IR-2
(4/07)
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