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PSL NORTH AMERICA LLC

DIP Forecast ($USD)

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14

6/16-7/27 

DIP Period

7/28-8/31 

DIP Period

9/1-9/21 

Post-Sale 

Wind-Down 6/16-9/21

Start Date 6/16/2014 6/23/2014 6/30/2014 7/7/2014 7/14/2014 7/21/2014 7/28/2014 8/4/2014 8/11/2014 8/18/2014 8/25/2014 9/1/2014 9/8/2014 9/15/2014
End Date 6/22/2014 6/29/2014 7/6/2014 7/13/2014 7/20/2014 7/27/2014 8/3/2014 8/10/2014 8/17/2014 8/24/2014 8/31/2014 9/7/2014 9/14/2014 9/21/2014

Receipts
Customer 1 $0 $0 $0 $0 $0 $56,333 $56,333 $56,333 $56,333 $56,333 $109,033 $0 $0 $0 $56,333 $334,363 $0 $390,695
Customer 2 0 0 0 0 252,600 0 0 0 0 0 0 0 0 0 252,600 0 0 252,600
Customer 3 0 0 0 0 0 0 0 772,849 0 0 0 0 0 0 0 772,849 0 772,849

Total Receipts $0 $0 $0 $0 $252,600 $56,333 $56,333 $829,182 $56,333 $56,333 $109,033 $0 $0 $0 $308,933 $1,107,212 $0 $1,416,144

Raw Material Disbursements
Customer 3 $0 ($472,698) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($472,698) $0 $0 ($472,698)

Total Raw Material Disbursement $0 ($472,698) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($472,698) $0 $0 ($472,698)

Production Labor
Customer 1 $0 $0 $0 ($56,250) $0 ($56,250) $0 $0 $0 $0 $0 $0 $0 $0 ($112,500) $0 $0 ($112,500)
Customer 3 0 0 0 (54,750) 0 (46,655) 0 0 0 0 0 0 0 0 (101,405) 0 0 (101,405)
Minimum / Continuing Labor (2) 0 0 0 0 0 (8,095) 0 (111,000) 0 (111,000) (111,000) 0 0 0 (8,095) (333,000) 0 (341,095)

Total Production Labor $0 $0 $0 ($111,000) $0 ($111,000) $0 ($111,000) $0 ($111,000) ($111,000) $0 $0 $0 ($222,000) ($333,000) $0 ($555,000)

Additional Project Costs (1)
Customer 1 $0 ($45,000) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($45,000) $0 $0 ($45,000)
Customer 3 0 0 (113,974) 0 0 0 0 0 0 0 0 0 0 0 (113,974) 0 0 (113,974)
Uncategorized project / operating costs (3) 0 (30,000) (15,000) (15,000) (15,000) (15,000) (15,000) (15,000) (15,000) (15,000) (15,000) 0 0 0 (90,000) (75,000) 0 (165,000)

Total Additional Costs $0 ($75,000) ($128,974) ($15,000) ($15,000) ($15,000) ($15,000) ($15,000) ($15,000) ($15,000) ($15,000) $0 $0 $0 ($248,974) ($75,000) $0 ($323,974)

Non-Material Operating Disbursements
Admin. Payroll (2) $0 $0 $0 ($50,000) $0 ($50,000) $0 ($50,000) $0 ($50,000) ($50,000) $0 $0 $0 ($100,000) ($150,000) $0 ($250,000)
Medical Benefits 0 0 0 (16,680) (35,000) 0 0 (16,680) (35,000) 0 0 0 0 0 (51,680) (51,680) 0 (103,360)
Prop. & Liability Insurance 0 0 0 (104,000) 0 0 0 (104,000) 0 0 0 0 0 0 (104,000) (104,000) 0 (208,000)
Tax Payments (Hancock County) 0 0 0 0 0 0 0 0 0 0 (422,753) 0 0 0 0 (422,753) 0 (422,753)
Utilities (4) 0 (65,000) 0 0 0 (65,000) 0 0 0 (30,000) (30,000) 0 0 0 (130,000) (60,000) 0 (190,000)
Other (5) 0 0 (2,000) (2,000) 0 0 0 (2,000) (2,000) 0 0 0 0 0 (4,000) (4,000) 0 (8,000)
Sales & Use Tax 0 (3,400) 0 0 (3,400) 0 0 0 (3,400) 0 0 0 0 0 (6,800) (3,400) 0 (10,200)
Contingent Production / Admin. Employee Costs (6) 0 0 0 (14,000) 0 (14,000) 0 (14,000) 0 (14,000) (14,000) 0 0 0 (28,000) (42,000) 0 (70,000)

Total Non-Material Operating Disbursement $0 ($68,400) ($2,000) ($186,680) ($38,400) ($129,000) $0 ($186,680) ($40,400) ($94,000) ($516,753) $0 $0 $0 ($424,480) ($837,833) $0 ($1,262,313)

Non-Operating Disbursements  (7)
Professional Fees

D&P - Hourly FA $0 ($100,000) ($45,000) ($45,000) ($51,667) ($39,167) ($39,167) ($39,167) ($39,167) ($26,667) ($25,000) ($16,667) ($16,667) ($16,667) ($280,833) ($169,167) ($50,000) ($500,000)
D&P - M&A(8) 0 (50,000) 0 0 0 (50,000) 0 0 0 (50,000) 0 0 0 (1,900,000) (100,000) (50,000) (1,900,000) (2,050,000)
Richards Layton & Finger 0 (200,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (100,000) (75,000) (33,333) (33,333) (33,333) (600,000) (475,000) (100,000) (1,175,000)
Gibson Dunn 0 (115,400) (57,700) (57,700) (57,700) (57,700) (57,700) (57,700) (57,700) (57,700) (57,700) (16,667) (16,667) (16,667) (346,200) (288,500) (50,000) (684,700)
ICICI Local/Bond Counsel 0 (37,500) (18,750) (18,750) (18,750) (18,750) (18,750) (18,750) (18,750) (18,750) (18,750) (16,667) (16,667) (16,667) (112,500) (93,750) (50,000) (256,250)
PSL Local Counsel 0 (25,000) (12,500) (12,500) (12,500) (12,500) (12,500) (12,500) (12,500) (12,500) (12,500) 0 0 0 (75,000) (62,500) 0 (137,500)
Other Professionals (9) 0 (135,000) (55,000) (50,000) (11,267) (11,267) (11,267) (11,267) (11,267) (1,180) 0 0 0 0 (262,533) (34,980) 0 (297,513)
US Trustee 0 (25,000) 0 0 0 0 0 0 0 0 0 0 0 0 (25,000) 0 0 (25,000)
Epiq 0 (25,000) (12,500) (12,500) (12,500) (12,500) (12,500) (12,500) (12,500) (12,500) (12,500) (12,500) (12,500) (12,500) (75,000) (62,500) (37,500) (175,000)
Filing fees 0 0 (45,000) 0 0 0 0 0 0 0 0 0 0 0 (45,000) 0 0 (45,000)
UCC and Other 0 (17,500) (8,750) (8,750) (8,750) (8,750) (8,750) (8,750) (8,750) (8,750) (8,750) (3,333) (3,333) (3,333) (52,500) (43,750) (10,000) (106,250)

KEIP/KERP (10) 0 0 0 0 0 0 0 0 0 0 (359,000) 0 0 0 0 (359,000) 0 (359,000)
Water CapEx 0 (500,000) (995,000) (1,250,000) (430,000) (325,000) (452,500) (142,500) (362,500) (42,500) (500,000) 0 0 0 (3,500,000) (1,500,000) 0 (5,000,000)
Interest Payments on the Bonds 0 0 (176,000) 0 0 0 (176,000) 0 0 0 0 (176,000) 0 0 (176,000) (176,000) (176,000) (528,000)
Proceeds from Collection of SCB Collateral (11) 0 0 0 0 (252,600) (56,333) (56,333) (56,333) (56,333) (56,333) (109,033) 0 0 0 (308,933) (334,363) 0 (643,295)
DIP Facility- Interest (12) 0 0 0 0 0 0 0 0 0 0 0 0 0 (219,650) 0 0 (219,650) (219,650)

Total Non-Operating Disbursement $0 ($1,230,400) ($1,526,200) ($1,555,200) ($955,733) ($691,966) ($945,466) ($459,466) ($679,466) ($386,879) ($1,178,233) ($275,167) ($99,167) ($2,218,817) ($5,959,499) ($3,649,509) ($2,593,150) ($12,202,158)

Total Receipts $0 $0 $0 $0 $252,600 $56,333 $56,333 $829,182 $56,333 $56,333 $109,033 $0 $0 $0 $308,933 $1,107,212 $0 $1,416,144
Total Disbursements $0 ($1,846,498) ($1,657,174) ($1,867,880) ($1,009,133) ($946,966) ($960,466) ($772,146) ($734,866) ($606,879) ($1,820,986) ($275,167) ($99,167) ($2,218,817) ($7,327,651) ($4,895,342) ($2,593,150) ($14,816,144)
Net Cash Flow $0 ($1,846,498) ($1,657,174) ($1,867,880) ($756,533) ($890,633) ($904,133) $57,036 ($678,533) ($550,546) ($1,711,953) ($275,167) ($99,167) ($2,218,817) ($7,018,719) ($3,788,131) ($2,593,150) ($13,400,000)

Net Cash Flow Excluding Success Fee ($1,846,498) ($1,657,174) ($1,867,880) ($756,533) ($890,633) ($904,133) $57,036 ($678,533) ($550,546) ($1,711,953) ($275,167) ($99,167) ($318,817) ($11,500,000)

Cash Summary

Beginning Cash $0 $0 $3,653,502 $1,996,328 $128,448 $5,371,915 $4,481,281 $3,577,148 $3,634,184 $2,955,650 $2,405,104 $693,150 $417,984 $318,817
DIP Facility Draw (Paydown) $0 $5,500,000 $0 $0 $6,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0
Ending Cash (13) $0 $3,653,502 $1,996,328 $128,448 $5,371,915 $4,481,281 $3,577,148 $3,634,184 $2,955,650 $2,405,104 $693,150 $417,984 $318,817 ($1,900,000)

Ending Cash Excluding Success Fee (13) $3,653,502 $1,996,328 $128,448 $5,371,915 $4,481,281 $3,577,148 $3,634,184 $2,955,650 $2,405,104 $693,150 $417,984 $318,817 $0

Current Total DIP Draw $0 $5,500,000 $5,500,000 $5,500,000 $11,500,000 $11,500,000 $11,500,000 $11,500,000 $11,500,000 $11,500,000 $11,500,000 $11,500,000 $11,500,000 $11,500,000

(1) Assumes payments to vendors are on COD terms.

(2) Excludes contingency labor costs.

(3) Includes safety and maintenance expenses.

(4) Utilities maintained at minimal level once production on all orders is completed. Deposit of $65,000 made once DIP funds are available.

(5) Includes bank fees.

(6) Contingent labor for new orders and to ensure timely execution of Water Project.

(7) Excludes cure payments on any executory contracts.

(8)  To be paid in accordance with Section 3.1 of the asset purchase agreement or otherwise from the proceeds of the sale. Omission in the DIP is not a concession or waiver of Duff & Phelps right to receive success fee. 

(9) Includes permitting, tax and other services.

(10) Amounts and terms to be negotiated, subject to  entry of final order.

(11) All post-petition cash collections on pre-petition receivables are remitted to SCB.

(12) Assumes total DIP facility of $11.5 mm made available. Interest payments of L+550bps paid monthly on drawn amount.

(13) Success fee to be paid in accordance with Section 3.1 of the asset purchase agreement or otherwise from the proceeds of the sale.

Note: Forecast assumes sale by 8/31/14

Post-Sale Period Debtor in Possession Period

Preliminary Draft - Subject to Change
Attorney-Client Privileged
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EXHIBIT B 

(Certificates of Insurance) 
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EXHIBIT C 

(Cash Management Order) 
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EXHIBIT D 

(Retainers Paid) 
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