DRAFT - PRIVILEGED AND CONFIDENTIAL
TANNER & HALEY RESORTS Preliminary and Subject to Change

Interim DIP Forecast

7/28/06

Week Ending 7/28/06 8/4/06

10-Week

—T—

8/11/06
($ in Thousands) Fest Fest Fest Fest Fest Fest Fest Fest Fest Fest

8/18/06 8/25/06 9/1/06 9/8/06 9/15/06 9/22/06 9/29/06

Operating Receipts

Membership Deposits $ -8 $ $ $ $ $ $ $ $ - $ -
Membership Dues (Due Quarterly) 50.0 - - - - - - - - 750.0 800.0
Daily Fees 197.8 96.3 111.0 1144 1013 99.4 815 715 739 553 1,008.3
Member Services 29.8 247 253 257 220 233 205 209 213 19.0 2325
Other Revenue - - - - - - - - - - -
Total Recurring Receipts 2776 121.0 136.3 140.0 1233 1227 102.0 98.4 95.2 8243 2,040.9
Operating Disbursements
Payroll - Field Operations 2124 - 234.1 - 200.8 - 200.8 - 200.8 1,049.0
Rent - Properties 8.0 5145 - 47 - 432.7 281 - - - 987.9
Field Expenses 80.0 785 724 729 75.2 758 736 68.4 69.3 716 7317
Memberships & HOA 265 575 241 203 211 69.3 235 249 26.4 279 3216
International Destination Expenses 95.0 33.6 30.9 324 343 31.6 304 32.2 30.1 319 3824
Housekeeping & Contract Labor 37.0 174 171 18.3 16.8 174 175 171 175 175 1934
Host & Employee Expenses 257 220 233 205 209 213 19.0 19.8 206 212 2142
Member Expenses 239 217 220 221 222 235 203 19.2 203 211 2163
Utilities - 133 14.1 115 12.0 12.5 10.2 10.7 113 11.8 107.3
Insurance - 271.2 - - - 82.3 - - - - 359.5
Repairs & Maintenance 94 9.6 7.8 6.5 6.9 7.3 7.0 75 77 8.2 718
Mortgages - 62.5 - - - 102.5 - - - - 165.1
Taxes - 46 - - - 313 - - - 200.0 2359
Airplane Services - - - - - - - - - - -
Other G&A 20.7 155 9.1 8.9 85 79 8.0 8.2 8.2 8.2 1031
Total Operating Disbursements 538.4 11278 454.8 2181 418.7 9155 438.4 207.9 412.1 419.3 5,151.0
Operating Cash Flow (260.8) (1,006.8) (318.5) (78.1) (295.4) (792.8) (336.4) (109.5) (316.8) 405.0 (3,110.2)
Cumulative (260.8) (1,267.5) (1,586.1) (1,664.2) (1,959.6) (2,752.4) (3,088.8) (3,198.4) (3,515.2) (3,110.2)
Non-recurring Receipts
Asset / Property Sales
Insurance Claims
Other
Total Non-recurring Receipts
Non-operating Disbursements
HQ / Sales Office Payroll 256.2 - 3385 - 2236 - 2236 - 2236 - 1,265.5
Office Space & Storage - 88.9 - - - 82.9 - - - - 1717
Sales & Marketing 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 5.0 50.0
CapEx 32 34 32 10.0 36 38 4.1 43 44 46 446
Other Disbursements 0.5 0.5 0.5 0.5 50.6 0.6 0.6 0.7 0.7 354 90.6
Total Non-operating Disbursements 264.9 97.7 347.2 15.6 2828 923 2333 10.0 2336 45.0 1,622.4
Cash Flow before Restructuring (525.6) (1,104.5) (665.8) (93.7) (578.2) (885.1) (569.7) (119.5) (550.5) 360.0 (4,732.6)
Restructuring Disbursements
Professional Fees - 168.0 - - - 168.0 - 134.0 - 391.0 861.0
Deposits - - - - - - - - - - -
Bank Fees 300.0 - - - - 800.0 - - - 800.0 1,900.0
Interest - 500.0 - - 500.0 - 1,000.0
UST Fees - - -
Retention - - - - - - - -
Total Restructuring Dishursements 300.0 168.0 500.0 1,468.0 - 134.0 1,191.0 3,761.0
Total Disbursements 1,103.2 1,393.5 1,302.1 2337 701.5 2,475.8 671.7 3519 645.7 1,655.3 10,534.5
Net Cash Flow (825.6) (1,272.5) (1,165.8) (93.7) (578.2) (2,353.1) (569.7) (253.6) (550.5) (831.0) (8,493.6)
Cumulative $ (825.6) $ (2,098.1) $ (32639 $ (3,3576) $ (3,9358) $ (6,288.9) $ (6,858.6) $ (7,1122) $ (7,662.6) $ (8,493.6)
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