UNITED SUBCONTRACTORS, INC.
13 WEEK CASH FLOW BUDGET

Beginning of Week Cash . 22.0 20.6 7.0 17.4 18.0 18.0 17.8 17.8 17.9 7.8 16.4 16.9 6.6 16.7 220
Cash Receipts:
1 Customer Remittances 04 2.1 4.4 46 4.5 39 37 4.3 4.1 38 4.1 3.9 4.3 3.8 516
2 Liguidity LOC payment to Company 12.0 12.0
3 Other 0.0 0.0 0.0 0.0
Totat Receipts 0.4 2.1 4.1 4.6 4.5 3.9 3.7 4.3 4.1 3.8 4.1 3.9 4.3 15.8 83.6
Cash Disbursements:
4  Supplier Payments 0.3 {3.0} {1.8) {1.6) 4.7 (1.73 (1.8} {1.% e {1.8} (1.8} {1.7} (1.8} {1.5) (23.97
5  Payroll and other related costs (1.4) {1.9) (1.4} (1.9 1.4 (1.9 {1.4) {1.9) (1.4} {1.9} (1.4} {1.9) (1.4} ) 23,1
& Other Operating Expenses {0.1) {0.8) {0.43 {0.4} {1.4) 0.4} {0.5) {0.5} (0.5} (1.4} {0.4) {0.5) {0.5} {14} {8.2}
T  Utility Deposits (0.1} a1
8 Professional Fees {0.8} (0.8} (3.5) 4.9}
9 Equipment Purchases (5.1} {0.1} {0.1) {0.1} {0.5} (0.1} (0.5}
Total Operating Disbursements (1.8} {57} {3.7} (4.0 (4.5} {4.1} {3.73 (4.2} {4.2) {5.2} (3.6} (4.2} {4.6} {8.3) {61.8}
Other:
10 Income Taxes (Fmts} Refunds 0.4 04
11 Other 0.0
Total Other (Pmis) Receipts 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4 0.0 .4
End of the Week Cash 20.6 17.0 17.4 18.0 18.0 17.8 17.8 17.8 17.8 16.4 16.9 16.6 16,7 24.2 242
ASSUMPTIONS:

1 Receipt of customer payments are expected to remain constant at about 56-55 days after the invoice date during the 13 week period.

2 Atthe Effeclive Date, a payment of $12 million wilt be received by the Company from the Liquidity Letter of Credit posted by the former owners of the Company as agreed with the First and Second
Lien debt holders.

3 Mo significant other cash receipts are expected. Amount represents interest income on cash balance.

4 Supplier payments are made within terms, which are net 30 days for most suppliers. Suppiers are paid according lo agreed terms, inciusive of any payment discounts offered by supplier. The budget
reflects the order aflowing payment of prepatition claims of certain creditors during the week ending April 10th.

5 Weekly payrolt amounts reflect payrall cycles (i.e. weekiy and bi-weelkly paid empioyees) as well as beginning of the month payments for benefits and insurances.

6  Other operating costs reflect all other costs required fo run the business including facility and warshousing costs, vehicle and equipment operating costs, property and ¢asuaity insurance
and operaiing supplies.

7 Uldity deposit payments reflact the expected requirement of the various ufility providers for a depasit equal to two week's average billings.

8  Professional fees represent the cash payments required to various professionals invoived in the rearganization process aver and above the retainer that they have been given. Payment of ali fees
incurred fo date as of the Effective Date will be paid at that time during the week ended July 3rd,

9  Equipment purchases reflect the expected need to purchase repiacement equipment required to operate the business.

10 2008 Siate Income Tax refunds are expected fo be received near the end of June.






