EXHIBIT C
BUDGET



DRUG FAIR, INC.
DIP BUDGET
3/18/0%

Srore Front Erd Oporating Stores Receipts
Loltaction of Post Petition Rx Recenvable
GOB Storc Recoipts
Sales Tax Receipls

Cash Receipts From Operatioes
Oporating Stores Rx Purchases
Operating Stotes Fron: End Purchases
Operating Stores Expenses
GORB Store Expenses

Pre-petition Store Paytoll
Finance/Exew/REHRAP
Clerica]
1)
Store Ops/DMs
PrarmecyOps
Merchandising
Warehouse Payroli
Payroll Taxes
Benefus
Oceupanty
Store Ret, CAM, Taxes
Warchouse/Corpotate Reat, Taves
Telephone/ titities
Ingurance
Post Petition Sales Tax Disburscment

Miscellancous Operagng
TFotal Operating Cash Disburcements

Net Operating Cash

Week
Actuzi Pre-Petition Erdinz
TYotal
0371489 thee 317 03721509 83/28/59 H4204/09 04711709 04718782 04725589 B5/02/63 050985 B5/1650% SI23/09 0573059 DIF Periad Future Budzer

2,282,000 1,579,685 590,000 1357567 1,732,367 132,567 1,732,567 1.732.36% 1,732,567 - - - - 10,610,400 10,610,400
- - - - - - 1807742 L.8OTTSE 1.867.752 1567142 1,807,742 1807742 10,846,451 1,807,242 12,654,193
- 558,000 558,006 558,000 558,800 555,000 558,000 £58.000 558,000 358,000 5,622,000 5022.600
- 58624 98,474 126.59% 126,599 126559 126,599 126.559 41.850 41850 41,850 - 913,643 913,643
2,282,000 1579605 H36.624 2014041 2A17,166 2A17,166 2ALT 166 4,224,507 4,224,967 2407592 2,407,552 1487592 IHOT. 742 2T.392.494 1.867,742 20.906,235
3,394,000 2,504,000 1] 1928758 1928258 1528258 1928258 1928758 1938.258 - - - - 11,569,557 11,569,557
- 1762952 452,592 452992 352,991 452992 452,952 452,532 - - - - 4420942 4,420,942
- 150,000 645469 660,219 660289 660,219 660219 560,213 660,219 - - - 4,752,782 4,782,782
- F58.000 558,000 553,600 555,000 sEg.00% 538,000 558,000 558 000 558,000 5,022,600 5,022,000

495000 405,000 - -
- 43390 43,350 43,350 43350 43,590 43350 43390 43390 43.3%0 390,510 350,510
- 11673 11,073 11,073 3073 11073 11075 11073 e 1074 D3.658 99.658.
- 5224 5224 5224 538 5224 324 5224 36,508 36,568
- 9,566 2,566 9566 9.568 9,566 9.568 D566 66,962 66,5962
- 22006 22,000 22060 20606 22000 22000 132,000 132,000
235,000 231080 $.125 9,125 9125 125 9115 .12% 6525 5446 544 72,570 72,570
18000 - 63,000 65,000 55,080 3135 31315 37315 EY AT 37315 ERAT 415,389 415839

1311000 47000 - -
- - 23.866 28.366 28.366 28866 28.866 3866 28.866 28366 28,865 259794 259.79%
33,000 43000 25,050 25060 25,000 25008 25000 25008 25000 25,080 25,600 25,000 250,600 250,000
- 90,600 90,008 180,002 180,000
3000 - 281,697 506,556 785,093 125,550 3643
172,000 6.000 50.080 50008 50.000 50,000 36600 30.000 50000 50,000 S5.000 50.000 506000 500.000
512800 3.726,000 24853992 3.933,963 3,868,713 3.868,113 3B41.028 4212724 3.841.028 1435578 755,050 707,487 - 28.968.515 EIS S50 29085865
(AITH0) (2146396 (839368)  {1925577)  (IAS1ST)  (LASLSSTY | (1423863 12,583 383,280 372814 1,648,502 iJ00,105  1EeTM2 . (LSSTEINN  E682192 12437




DRUG FAIR, INC.
BIP BUDGET
318799

Cash Receiprs Related to Baniouptey

Hudson Capital Guarantes Pavimen;

Hudsan Capiral GOB Sharing

Sale of Scapt & Rx Imentory Files « Wakefem
Szle of Script & Rx Inventory Files - Weganus
Sale of Other Assets - Intefectual Property

Sale of Seript Files angd R fmventory - Walgreens

Nor-refundeble Walgreens Operating Store Deposit (10%)

Sale of 31 Operating Locations 1o Walgreens
Purchase Price.

Walgreens Renf Cure

Remurnof Real Estate Secarity Deposits

Sale of 2 Unbid Storas Seript Files and R hventony
Sale of 4 Rx Imventories /2 Foodiown

Collection of Pre-petition Accounts Receivable

Saie of Real Estate Leases

Sate of FF&E

Onher

Totat Bankruptey Rotated Receipts

RevoleerDIF Interest

Socond Licn Holder hucrest

DIP Comrnitment Fee (2% of $40 mifiion}
DIP Armangemeai Fer

DIP mged Line Fee

Deboricgal Fees

Bagk Legal Fess

RAS Managemen Fees

Coroeines Professionat Fees

U5, Trastes Fees

0.8, Trustee - Comcumer Qmritudsann
Notising Agent (Epin)

Pharmacy Mowholder Incentive Plan
Phasrmacist Icemive Plan

HO Incosive Plan

VacationPTO Acerual

Fnploves Seif Insured Medical

Post GOB Waigreens Sale Wind Down Expenses
Pre-Pesition Sales Tax Disursement
ity Deposita/Other

Totat Bankruptcy Related Expraditures
Net Banfuuptey Refated Cash

Net Cash Flow

Summary

Total Receipls

Tow! Expenditures
Net Cash Flon

Weele
Actual Pre-Petitica Ending
Total
S3/E400 thi 317 83721509 GIRENT 84704289 SyILeY 04/18/09 04725109 o5/e2me o509/ OS/L6/69, 8572309 05736109 DIP Period Future Budget
- 2.400,690 1,200,000 000,000 4,000,000
998,973 - -
483423 - -
5,700,001 2300000 2300005 2,380,000
. 4.550.000 4,550,008 1,060,000 5,550,680
. 49.550.000 45,550.008 49,950,000
- €1.400,000) (4,A00.800) (1,450,0003
- (657.000) {657.008)| {657,000}
- 115600 115000 115,000
3395000 814,060 486,000 2,500,600 1,400,000 1,000,000 750,000 750,000 750,600 T50.000 750,000 550,000 - 2,686,000 9,685,000
- 100,000 100,060 100,000
3,395,000 997,356 3,286,000 3,100,008 1460800 1,004,000 ‘150,400 750,060 5,608,600 156,008 750,000 ARGE00 180,060 88,644,600 £,500,808 - 62,644,006
- 247569 214256 461,826 461,826
- 102433 219.508 321933 26517 348750
- 200,800 00,000 £00.500
. 130,000 150,00 150,000
- 10,000 OO0 20,600 1,000 30,000
125000 150,600 126,608 240,000 360,000 180,000 540,000
- 56,000 106,000 150,000 50,000 200,063
193,600 18,520 65,750 65.750 65,756 H5.750 45750 65,750 5,750 65,75¢ 65750 65,750 43,759 123,256 131,560 854,750
- 20,000 80,004 120,040 200,600
- 30000 30,600 30060 |- S0,000
- - 25.000 25,080
- 75,000 75,000 150,00G 100,000 250,000
- - 350,060 330,000
- - 175000 175,000
- - 200,600 260,600
- . 741000 41,000
- - 600,000 600,060
. - 250,000 250,000
TR 2006371 206,574 20637
- 150.60G 50.000 50.000 S0.060 50000 30.000 56,000 430.000 {250.000) 300000
318600 475,994 1,565,750 115,750 465,753 200,750 145,750 494,521 5,506 150,750 65,750 485758 &8, 750 3,903,380 3839317 6,242,897
3BTTB00 7,521,402 2510258 3584250 32T 199250 604250 AS7,873 S5.058 494 599250 834250 64,256 J4250 64,740,620 283310 62. 701,303
55 008) 280,582 1,688,328 £517.300) {652,287} (819.612) 270862 53442374 1571064 23307152 1,764,358 1841852 63,172,138 {337,128} SLBISETY
56770600 577000 3.932,624 5714041 3847166 3417166 3,167.166 4974907 59,832,907 3.137591 3,137,592 2957552 1507742 26036494 2807742 G8.844.235
54035000 4,203 994 3651742 4.055713 #,334,466 4069463 3.986.778 4704.846 4.390.534 1586328 824840 1,193,237 65.75¢ 32,863,605 3.164,367 36.028,582
£358,000) 5.375806 ZR0.882 5658328 (537.340) 652.297) (819.612) 270,062 $5.442374 1571264 2332.752 164,358 §841.992 £3.172.798 {357,125) B62B15674




