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INCOME PRO.IECTION 2017
PROPOSED
FTWESTERN PLUS COLUMBIA MO
Totat Rentable Rooms: ===== 78
income Projections:-
% Besnms=sssssTnE 3 31 28 31 30 31 a0 31 3t a0 3 a9
(&) Room Revenue- Dec Jan Feh mar April May June July August Sept Oet Nov
o) 2018 20497 2017 2017 2017 _ 2017 2017 2017 2017 2017 2017 2017 Totai
o Average: Daily Rate (ADR) $72.00 $76.08 $89.00 $68.82 $88.00 $89.00 $87.21 $60.00 $81.18 $99.00 $92.00 $86.00 $66.69
o Occ % 25% 22% 36% 48% 86% 56% 85% 66% 80% 71% 4% 34% 52%
W_ # of rooms Qccupied per mont 600 528 778 1118 1534 1352 1528 1600 1440 1653 1794 800 14727
m_u TOTAL PROJECTED INCOME $43,200 $39,717 $69,242 $99,380 $136,526 | $120,328 | $133,257 | $142,400 | $115,870 $163,647 | $165,048 $71,200 54,300,825
O
d CASH FLOW ANALYSIS FOR
B m Best western Plus Columbia inn ] :
U Expensas Projectionsi ) :
— Expenses Dec Jan Feb mar Aprit . | May June July August Sept Oct Nov
o) : 2016 2017 2017 207 207 2017 2017 2017 20147 2017 2017 2017
@ © TOTAL ROOM REVENUE 43,200 $38,717 $69,242 $99,390 $136.526 | $120,328 [ $133,257 | $142,400 §116,870 | $163,647 | 5165,048 [ $71,200 $1,300,825 !
o 5 Operating Expenses ,
..m Salaries;
L A General Manager 3,333 3,333 3.333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 $39,996
% Sazles Manager/Dapt. 1,666 1,666 1.666 1,666 1,666 1,666 1,666 1,666 1,666 1.666 1,666 1,666 $19,802
S Front Dask . §,120 6,120 6,120 6,120 6120 6,120 6,120 6,120 6,120 6,120 6,120 6,120 $73,440
m o Housekeeping 3,000 2,645 3,880 5,695 7.670 8,760 7,640 B8,0G0 7.200 8.265 8,470 4.000 $73,635
~ Laundny 750 661 973 1,398 1,918 1,690 1,910 2,000 1,800 2,066 2,243 1,000 $18,409
B Break fast & common area 3,240 3,240 3,240 3,240 3,240 3,240 3,240 | 3,240 3,240 3,240 3,240 3,240 $38,880
5 = Maintenance 1,500 1,600 1,500 1,500 1,500 1,600 1,560 1,500 1,500 1,500 1,500 1,500 518,000
—A O Payroll Taxes 2,941 2,875 3,108 3,428 3,817 3,648 3.811 3,878 3,729 3,823 4,081 3,129 $42,353
S m Continental Breakfast 3,000 2,645 3,880 5,505 7870 6,780 7,840 8,000 | 7.200 8,266 8,870 4,000 $73,635
[T} Franchise Fees 3,888 3,515 6,232 8,845 12,287 10,830 11,993 12.816 10,518 14,728 14,854 6,408 $117,074
H (@] Travel agent Commission 1,286 1,182 2,077 2,982 4,006 3.610 3,998 4272 ¢ 3,506 4,909 4,951 2,138 $30.025
o Credit Card Fees 864 794 1,385 1,988 2,731 2,407 2,665 2,848 | 2,337 3.273 3,301 1,424 $26,017
o Property Taxes 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4333 - 4,333 4,333 4,333 4,333 $51,996
o C Insurance 1,833 1,833 1,833 1.833 1,833 1,833 1.833 1,833 1,833 1,833 1.833 1,833 $21.888
n1U_ © Electricily/ Water/ Sewer: 6,480 5,958 10,386 4,968 6,826 6,016 6,863 7.120 5,844 8,182 8,252 10,680 387,377
I3 M Naturai Gas 432 397 592 994 1,365 1.203 1,333 1,424 1,169 1,636 1,650 712 $13,008
o Cable and HBO/ 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 | 1,100 1,100 1,100 1,100 $13,200
(&) Housekeeping Supplies - 1,286 1,192 2,077 2,882 4 086 3.610 3.998 4,272 3,608 4,908 4,951 2,138 $39,025
Office Supplies 1,000 1.000 1,000 1.000 1,008 1,000 1.000 1,000 1,000 1,000 1,600 1,000 $12,000 '
- Bank charges (Misc.) 200 200 200 200 200 200 200 200 200 200 200 200 $2.400 :
— Legal / Accounting 500 500 500 500 500 500 500 500 500 500 500 500 $6,000 '
ho} Telephone/internet 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1.200 1,200 $14 400
|nru Equipment Rental 1,000 1,000 1,000 1,000 1,000 1,000 1.000 1,000 1,000 1,000 1,000 1,000 $12,000 |
n/__ Membership and Licenses 200 200 200 200 200 200 200 200 200 240 200 2001 . $2400
N~ Maintenance / Repair _° 1,298 1,192 2,077 2,982 4,088 3.610 3,908 4,272 3,506 4,909 4,951 2,136 $38.025 :
(q\] Miscellaneous Expenses: 250 250 250 250 250 250 250 250 250 260 250 250 $3.000
o SeminarTraining 200 200 200 200 200 200 200 200 200 200 200 200 $2.400 _
O_ Payroll Service 80 80 80 80 80 80 80 80 B0 80 80 80 $960 ;
m Employee Benefits 500 | 500 500 500 500 500 500 500 500 500 500 500 $6,000 ;
: . |
% Total Operating Expenses 53,498 59,761 65,043 70,113 59,751 78,397 83,903 87,158 78,570 93,328 95,411 66,018 J@mc.mum
©
QO NET OPERATING PROFIT (10,298} {20,034) 4,198 20,277 76,775 41,931 49,354 55,242 368,300 70,319 69,637 5184 $40%,887
Secure Mortgage Fayment ' W
Principle ' 8,657 8.701 8.744 8.768 B.832 8,876 8.920 8,965 9.010 9,055 9,100 9,145 106,793
intergst 20,000 19.957 19,913 19,868 19,828 19,781 19,737 19,6892 19,648 19,603 19,657 19,612 237.095
Unsecure payiment $10,095 510,085 $10,095 §$10,085 $10,085 $10,085 $10.095 $10,085 $10,085 $10,085 $10,095 510,095 $121.139
Previous property tax $3.498 $3.,408 $3,498 $3,488 $3.498 $3.498 $3,408 $3,468 $3.498 $3,455 $3,498 $3.498 $41,976
- Purchase Money Creditors $48.00 $49.00 $49.00 $48.00 $49.00 $49.00 $49.00 $49.00 $49.00 [ $48.00 $409.00 $48.00 5588
TOTAL (52,597} (62.334) {38,100} {13,022) 34,475 (368) 7,085 12,943 (4,000} 28,019 27.338 {37,115) (97,704)
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INCOME PROJECTION 2017 )
PROPOSED
WWESTERN PLUS COLUMBIA MO
Tofal Rentable Rooms =====| 78
Income Projections:- -
S==ssmsoss===== 3t at] - 28 a1 30 31 30 3 3 30 a1 30
Room Revenue Dec Jan Feb mar Aprif May June July August Sept Oct Nov
016 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 Total
Average Daily Rate (ADR) $72.00 $75.08 $80.00 $88.82 $89.00 $89.00 $87.21 $89.00 $81.16 $99.00 $82.00 $89.00 $86.69
Qcc % 26% 22% 36% 46% 56% 56% 65% 66% 80% 71% 74% 34% 52%
# of rooms Occupied per moni 600 529 778 1118 1534 1352 1528 1600 1440 1653 1794 8900 14727
TOTAL PROJECTED INCOME $43,200 $38,717 $60,242 $09,390 | $136,526 | $120,328 | $133,287 | $142,400 | $116,870 | $183,847 $165,048 | $71,200 $1,3200,825
CASH FLOW ANALYSIS FOR
bm Best western Plus Columbia Inn
Expenses Projections:-
Expenses Dec Jan Fab mar April May June July August Sept Oct Nav
2016 2017 - 2017 2017 2017 2017 2017 2017 2017 2017 2017 2017
TOTAL ROOM REVENUE $43,200 338,717 $69,242 $046,390 $136,526 | $120,328 | $133,257 | $142,400 | $116,870 $163,647 | $165,048 $71,200 $1,300,825
Operating Expenses -
Salaries:
Generat Manager 3,333 3.333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3.333 $39,9986
Sales Manager/Dept. 1,666 1.888 1,668 1,666 1,666 1,666 1.666 1.668 1,686 1,666 1.666 1,666 $19,892
Front Desk 6,120 6,120 8,120 6,120 6,120 6,120 6,120 6,120 6,120 6,120 6,120 5,120 $73.440
Housekeeping 3,000 2,645 3,890 8,595 7.670 6,760 7.6440 8.000 7.200 8,265 8.870 4,000 $73,635
Laundry 750 861 973 1,309 1.918 1,890 1.910 2,000 1,800 2,066 2,243 1,000 $18,409
Break fast & common area 3,240 3.240 3,240 3,240 3,240 3,240 3,240 3,240 | 3,240 3,240 3,240 3,240 $38.880
Maintenance 1,500 1,500 1,600 1,600 1,500 1,500 1,500 1,600 1,500 1,500 1,500 1.500 $18,000
Payroll Taxes 2,941 2 875 3,108 3,428 3,817 3,646 3.811 3,879 3.729 3,929 4,061 3,128 $42,353
Continental Breakfast 3,000 2,645 3,890 5,595 7,670 6,760 7.640 8.000 7.200 8,265 8,870 4,000 $73,635
Franchise Fees 3,888 3575 6,232 8,645 12,287 10,830 11,893 12,816 10.518 14,728 14,864 8,408 $117.074
Travel agent Conmission 1,296 1,192 2077 2,882 4,096 3610 3,998 4,272 3,606 4,809 4,951 2,136 $39,025
Credit Card Feas 864 794 1,385 1,688 2,731 2,407 2,665 2,848 2,337 3.273 3,301 1.424 $26,017
Property Taxes 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 $51,006
Insurance 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1.833 1,833 1,833 $21,996
Electricily/ Water/ Sewer 8,480 6,958 10,386 4,969 6,826 6,016 8,663 7,120 5,844 8,182 8,252 10.680 $87,377
Natural Gas 432 3g7 592 954 1,365 1,203 1,333 1,424 1,169 1,636 1,650 712 $13,008
Cable and HBO/ 1,100 1,100 1,100 1,100 1,100 1,100 1.100 1,100 1,100 1,100 1.100 1,100 $13,200
Housekeeping Supplies 1,296 1,192 2,077 2,982 4,006 3,610 3,998 4,272 3,508 4,809 4,951 2,136 $39,025
Office Supplies 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,600 1,000 1.000 1,000 1,000 §12,000
Bank charges (Misc.) 200 200 200 200 200 200 200 200 200 200 200 200 $2,400
Legal / Accounting 500 500 500 500 500 500 500 500 £00 500 500 500 $6,000
Telephone/finiernet 1,200 1,200 1,200 1,200 1.200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 $14,400
mmc_m_._._m:p Rental 1,000 1.000 1,000 1,000 1.006 1,000 1,060 1.000 1,000 1,000 1,000 1,000 $12,000
Membership and Licenses 200 200 200 200 200 200 200 200 200 200 200 200 $2.400
Maintenance / Repair 1,296 1,192 2,077 2,982 4,086 3,610 3,988 4,272 3,508 4,809 4,851 2,138 $38,025
Miscellaneogus Expenses. 250 280 250 260 250 2560 250 250 250 250 260 250 $3,000
Seminar/Training 200 200 200 200 200 200 200 200 200 200 200 200 $2.400
Payroll Service 80 80 30 80 80 80 80 80 80 80 8c 80 $960
Employee Benefits 500 500 500 500 500 500 500 500 500 500 500 500 $6.000
Total Operating Expenses 53,488 59,751 65,043 70,113 59,7581 78,397 83,903 87,158 78,570 93,328 95,411 66,016 $850,938
NET OPERATING PROFIT {10,298} (20,034) 4,188 29,277 76,775 41,931 49,354 55,242 38,300 70,319 69,637 5,184 $40%,887
Secure Mortgage Payment :
Piinciple 8,657 8,701 B8.744 8,788 8,832 8.876 8.920 8,965 9,010 8,065 9,100 8,145 106,793
Intgrest 20.000 19,857 19,913 19,869 19,826 19,781 19,737 19,692 10,648 18,803 19,667 19,512 237,095
Unsecure payment: $10,085 $10.055 $10.095 $10,005 $10,095 $10.095 $10.095 $10,085 $10,005 $10,005 $10,005 $10,005 $121,139
Pravious property tax $3,408 $3.458 $3.498 $3.498 $£3,498 $3,408 $3.498 $3,498 $3,498 53,498 $3,498 $3,498 $41,576
Purchase Money Creditors $46.00 $49.00 $49.00 $49.00 £49.00 349.00 349.00 $49.00 $49.00 $48.00 $49.00 $49.00 3588
TOTAL {52.597) (82.334) {38.100) (13.022) 34,478 {369) 7,055 12,943 (4,000) 28,019 27,338 (37,115) (97,704}




INCOME PROJECTION | 2018
PROPOSED [
TWESTERN PLUS COLUMBIA MO 28470
Tofal Rentable Rooms =s=== 78
me Projections:-
A 31 KT 28 i 30 31 30 3 E3l 30 3 30
[0 __Room Revenue Deg Jan Feb mar April May June July August Sept Oct Nov
2017 2018 2018 ¢ 2018 2018 2018 2018 2018 2018 2018 2018 2018 Total
Agorage Daily Rate (ADR) 37372 $76.80 $90.72 $90.52 $90.72 $90.72 $88.03 $90.72 $62.88 $100.72 $93.72 $90.72 $88.41
Geg % 28% 25% 38% 49% 68% 53% 68% 59% 83% 74% 7% 37% 55%
%ﬁ_ rooms Qecupied per mon B75 604 853 1194 1609 1427 1603 1678 1515 1728 1868 875 15627
TeTAL PROJECTED INCOME 549,761 $46,387 $77,384. $108,081 $146,968 $129,457 $142,6565 $161,956 $125,563 $174,044 $175,163 $79,380 $1,405,700
=
CedH FLOW ANALYSIS FOR
@mn western Plus Columbia Inn
Ewpenses Projections:-
T Expenses Dec Jan Feb mar April May June July August Sept Oct Nov
O . 20147 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018
TETACRCOM REVENUE $49,761 $46.387 $77,384 $108,081 $145,968 $129.457 $142,555 $151,966 $125,663 $174,044 $175,163 $79,380 $1,405,700
QO@erating Expenses )
Salpries: ] :
LiBeseral Manager 3,332 3,333 3,333 3,333 3,333 3,333 3,333 3333 3.333 3,333 3,333 3,333 $39,886
mmm Manager/Dept. 1,666 1,866 1,666 1,666 1,666 1.666 1,666 1,666 1,666 1,666 1,666 1,666 $18,902
160 Desk 8120 8,120 6,120 6,120 6,120 6,120 6,120 6,120 6,120 6120 6,120 6,120 §73 440
mﬁmxmwuiu 3,375 3,020 4,265 5,670 8,045 7,135 8015 8375 7.575 8,640 9,345 4,378 $78,135
~taundry 844 | 755 1,066 1,493 2,011: 1.784 2,004 2,084 1,894 2,160 2338 1,094 519,634
Bfegik fast & common area 3,240 | 3,240 3,240 3,240 3,240 3,240 3,240 3,240 3,240 3.240 3,240 3,240 $38,880
Mﬁ enance 1,800 | 1,500 1,600 1,500 1,500 1,500 1,500 1,500 1,500 1,600 1,500 1,500 $18,000
—Hajpll Taxes 3M2 2,945 3,i7g 3.498 3,887 3717 3,882 3,940 3,799 3.989 4,131 3,199 $43,197
Cestir@ntal Breakfast 3,375 | 3,020 4,265 5,870 8,045 7.135 8,015 8,375 7.678 8,640 9,345 4,375 $78,135
_uam_vomwm Fees 4478 4,175 6,965 9,727 13,137 11,651 12,830 13,676 11,301 15,664 15,765 7,144 $126,513
iav ent Commission 1,493 1,392 2,322 3,242 4,379 3,884 4.277 4,559 3,767 5,221 5,255 2.381 342,171
ard Fees 095 | 928 1,548 2,162 2,919 2589 2,851 3,039 2,511 3,481 3,503 1,588 28114
Property Taxes 4,333 [ 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4 333 4,333 4,333 4.333 $51,996
Inévrafiee 1,833 )i 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 $21,006
mms.aw, VWater/ Sewer 7,464 | 8,958 11,608 5.404 7,298 6473 7,128 7,508 6,278 8,702 8,758 11,907 $95,576
Natar, a5 458 464 774 1,081 1,460, 1,285 1,426 1,520 1,256 1.740 1,752 794 $14,057
Oﬂm and HBO/ 1,100 | 1,100 1,100 1.100 1,100 1,100 1,100 1.100, 1,100 1.100 1,100 1,100 $18,200
Imm.mxmmnm:m Supplies 4,483 | 1,392 2,322 3,242 4,379 3.884 4,277 4,558 3,767 5,221 5,255 2,381 542,171
Office Supplies 1,000 |: 1,000 1,000 1,060 1,000, 1,000 1,000 1,000 1,000 1,800 1,000 1,000 $12,000
Bank charges {Misc.) 200 | 200 200 200 200 200 200 200 200 200 200 200 $2.400
Légal/ Accounting 500 i 500 800 560 500. 500 500 500 500 500 500 500 36,000
ﬂ@ﬂ.@uzo:m\_:ﬁmazmﬁ 1,200 § 1,200 1,200 1,200 1,200 1,200 1,200 1.200 1.200 1,200 1,200 1,200 $14,400
mﬁ._m:._m:" Rental 1.000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1.000 1,000 $12,000
Membership and Licenses. 200 200 200 200 200 200 200 200. 200 200 200 200 §2,400
tenance / Repair 1,493 1.382 2,322 3,242 4,379 3,864 4,277 4,559 3,767 5,221 5,265 2,381 $42,171
Miagellaneous Expenses 250 250 250 250 250. 250 250 250 250 250 250 250 $3,000
|SgminarTraining 200 | 240 200 200 200 200 200 200 200 200 200 200 $2,400
P&l Service ac 80 80 80 80. 80 80 80 80 80 B0 80 $560
m.Em_ loyee Benelits 500 | 500 500 500 500, 500 500 500 500 500 500 500 $6.000
] .
_._.h%lwooonﬁm Expenses 56,774 58,751 68,888 73,287 59,761 81,684 87,235 90,656 81,744 95,345 98,955 69,875 $925,446
Ni _no_umx.p._._zm PROFIT (7,013)] {13,364) 8,496 34,794 88,217 47,773 £5,320 651,400 43,818 77.098 76,208 9,605 $480,254
Secure Mortgage Payment _
Principle 9,191 9,237 9,283 9,330 8,378 9,423 8,470 ‘D518 9,565 9,613 9,661 9,710 $113,377
Interest 15,468 19,420 19,374 156,327 19,281 18,234 19,187 19,139 18,092 19,044 18,996 18,048 $230,508
lUnsecure payment $10,056 |: 510,056 $10.056 $10,058 310,056 §10.058 $10,066 $10.056 $10.056 $10,056 - $10,058 $10.056 $120,672
previous property tax $3,498 | $3.498 $3.498 $3,498 $3.498 $3,495 $3,408 $3.498 $3,498 $3.488 $3,498 $3.488 $41.976
Purchase Money Creditors $48.00 |i $49.00 $49.00 $49.00 $49.00 $49.00 $48.00 $49.00 $49.00 $49.60 £49.00 $459.00 $588
TOTAL (49.273)| (55,623) (33,763) (7,465) 43,958 5,514 13.061 16140 1,559 34,838 33,949 {32,758) (26,867)




{INCOME PROJECTION 2019
PROPOSED

TWESTERN PLUS COLUMBIA MO
Total Rentable Rooms ==am= 78
Inégme Projections:-

= ) M 28 i 30 a1 30 # 3 ap 3 10

(O Room Revenue Dec Jan Feh mar April May June July August Sept Oct Nov

2018 2019 2019 2019 2019 2019 2019 2019 2019 2019 2018 2019 Total

>ﬁmmm Daily Rate (ADR) $75.47 $78,55 $82.47 $02.20 $92.47 $92.47 $00.68 $82.47 $84.63 $102.47 $95.47 $92.47 $90.16
Oge%h 32% 29% 44% 54% 73% 63% 73% 73% 67% 78% 81% 42% 50%
#ofrooms Occupied per mon 775 i 704 953 1294 1708 1527 1703 1778 1615 1828 1869 875 16827
._.QH?: PROJECTED INCOME  $58,489 $55,299 $88,124 $119,423 $158,031 $141,202 $154,428 564,134 136,677 5187,316 $187,980 $90,158 51,841,262

[da)

—
[+ FLOW ANALYSIS FOR
nCBest westarn Plus Columbia Inn
Exppnses Projections:-

- Expenses Dec Jan Feb mar April May June July August Sept Oct Nov

2018 2019 2019 2018 2019 2019 2019 Pty 2019 2019 2019 2019

TODAYROOM REVENUE $58,489 §55.289 588,124 $119,423 $158,031 $141,202 $154,428 $164,134 $136,677 $187,315 $187,980 480,158 51,541,262

DID.. m_,m::m Expenses )
Sajarias:

L@3=nerai Manager 3,333 3,333 3,333 3,333 3,533 3.333 3,333 3,332 3,333 3,333 3,333 3,333 530,096
mm_m%Emw_Mmm:.OmE. 1,666 1,666 1,666 1,666 1,666 1,668 1,666 1.668 1,666 1,666 1,666 1,666 319,992
Frofg Desk 5,120 8,120 8,120 8,120 612G 6,120 6,120 6,120 68,120 6,120 6,120 5,120 373,440

%mxmmu_.am 3875 3,520 4,765 6,470 8,545 7.635 8,515 8,875 B.075 9,140 9,845 4 875 $84,135

undry 869 880 1,191 1.618 2,136 1,909 2,129 2,219 2,19 2,285 2,461 1,218 521,034
Brrgk fast & common area 3,240 3.240 3,240 3,240 3,240 3.240 3,240 3,240 3,240 3,240 3,240 3,240 $38,880

aiienance 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 $18.000
| Paymil Taxes 3,105 3,038 3272 4,592 3,981 3,810 3,075 4,043 3,803 4,093 4,295 3,293 $44,322
ODESMJE_ Breakfast 3,875 3,520 4,765 6,470 8,848 7.635 8,515 8.875 B,075 9,140 9,845 4,875 %84, 135
._H&Anmﬂm Fees 5,264 4,977 7,931 10,748 14,223, 12,708 13,899 14,772 12,301 16,888 16,918 8,114 138,714
Trawel@nent Commission 1.755 1.659 2,644 3,683 4,741 4,236 4,633 4,924 4,100 5,619 5,639 2,705 $46,238
O.ta_ﬁ@a Fees 1,170 1,108 1,762 2,388 3,161 2824 3.089 3,283 2,734 3.746 3,780 1.803 $30,825
_uﬁoumw{ Taxes 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 $51.996
Ingmace 1,833 1,833 1,833 1,838 1,833 1,833 1,833 1.833 1,833 1,833 1,833 1,833 $21,996
EléQrighy/ Water! Sewer 8,773 8,295 13.219 5,971 7.902 7.080 7.721 8,207 8,834 9,366 9,399 13,524 $106,270
zmmq_.mwwmm 685 553 881 1,194 1,580 1412 1,544 1,641 1,367 1,673 1.880 802 $15.413
Calierand HBO/ 1,100 1,100 1,100 1,190 1,100: 1,100 1,100 1,100 1,100 1.100 1,100 1,100 $13,200
Hogiekeaping Supplies 1,755 1,659 2,644 3,583 4,741 4,238 4633 4,924 4,100 5619 5,639 2,705 $46,238
Om_d_mump__uv__.mm 1,060 1,000 1,000 1.000 1.000! 1,000 1,000 1,000 1,000 1,000 1,000 1,000 312,000
Bank charges {Misc.) 200 200 200 200 200: 200 200 200 200 200 200 200 52,400
Leygd) / Accounting 500 500 500 500 500 500 500 500 500 500 500 500 $6,000
._.mm:o:m..._am—:mﬁ 1,200 1.200 1,200 1,200 1,200: 1,200 1,200 1,200 1,200 1,200 1,200 1,200 514,400
E ment Rental 1,000 1,000 1,000 1,000 1.080! 1.000 1,000 1,000 1,000 1.000 1,000 1,000 $12,000
_sm%mazc and Licenses 200 200 200 200 200 200 200 200 200 200 200 200 $2,400
Mahlenance / Repair 1,765 1,856 2,644 3,583 4,741 4,238 4,633 4,624 4,100 5619 5,639 2,705 $46,238
Mitzellaneous Expenses 250 250 250 250 250 250 250 250 250 250 250 250 $3.000
Sepalnar/Training 200 200 200 2c9 200 200 200 200 200 200 200 200 $2,400
| Pagpll Service 80 80 80 80 80 80 80 80 80 80 80 80 $960
@&oﬁw Benefits 500 500 500 500 500 500 500 500 500 500 500 500 $6,000

—

Totg] Operating Exp 61,135 59,781 73.973 77,455 59,751 85,957 81,540 24,942 35,853 101,615 103,508 74,974 $970.451
S . .
NETOPERATING PROFIT {2,646} {4.452} 14,151 41,968 98,2300 55,245 62,888 69,193 50,825 35,701 84.474 15,185 $570,812

ﬁcﬂm Morigage Payment .

Principle 9,758 9,807 9,856 9,905 9,955 10,004 10,055 10,108 10,155 10,208 10,257 10,308 $120.371

i Interest 18,888 18,850 18,801 18,752 18,703 18,653 18,603 18,552 18,502 18.451 18,400 18,349 $223,515
Unsecure payment $10.056 $10.056 $10,056 $10.058 $10,056: $10,056 $10,056 $10,056 $10,056 $10.055 $10.086 $10,056 $120,672
previous property tax $3.498 $3,498 $3.498 53,498 $3.498 $3.498 53,468 $3,498 $3,468 $3.498 $3,498 $3,498 341,976
Purchase Money Creditors $49.00 $49.00 $49.00 $48.00 $48.00 $49.00 $48.00 $49.00 $49.00 $49.00 $49.00 $45.00 $588
TOTAL (44.906) (46,711} Amm.,_cwu (291) 56,020 12,988 20627 26,933 8,685 43,411 42,215 {27,075} 63,680
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INCOME PROJECTION I 2020
PROPOSED |
ESTWESTERN PLUS COLUMBIA MO
Total Rentable Rooms =========| 78
Income Projeclions:-
[ —— a4 31 28 3 30 3 kli] 31 31 30 3 k1]
Rogm Revenue Dac Jan Feb mar April May June July August Sept Oct Nov
2019 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020 Total
Average Daily Rete (ADR) 37722 58(0.30 . $84.22 $24.04 Fo4.22 $94.22 $92.43 85422 $B6.28 $104.22 $97.22 $94.22 $91.91
Occ % 36% 33% 48% 58% 7% 87% 7% 78%. T1% 82% 86% 46% 63%
# of rooms Occupied per month 875 804 1053 1394 1809 1627 1803 1875 1715 1928 2069 1075 18027
TOTAL PROJECTED INCOME $87,668 $64,561 $99,214 $131,092 $170.444 $153,296 £166,661 $176,863 $148,142 $200,938 5201,148 $101,287 $1,681,000
GASH FLOW ANALYSIS FOR
room Best western Plus Columbia Inn
Expensas Projections:-
Expenses Dac Jan Feh may Aprit May June July August Sept Qet Nov
2019 2024. . 2020 2020 2020 2020 2020 2020 2020 2020 2020 2020
TOTAL ROOM REVENUE $67.568 564,561 :$99,244 $121,082 $170.444 $163,296 $166,651 $176,663 $148,142 $200,936 $201,148 $104,287 41,681,000
Operating Etpenses ]
Salaries:
Generai Manager 3,333 3333 3,333 3,333 3,333 3,333 3,333 3,333 3.233 3,333 3.933 3333 $39.066
Sales Manager/Dept. 1.666 1,666 1,666 1,666 1,866 1:666 1,666 1,666 1.666 1,666 1,668 1,666 $18,992
Front Desk €120 8,120 5120 6,120 6,120 6,12¢ 6,120 6,120 6120 6,120 6,120 6,120 $73,440
Housekeeping 4,375 4020 5,265 6,970 8,045 8,138 9,015 9,375 BE75 9,640 10,345 5375 $90,135
Laundry 1.084 1,805 1.316 1,743 2.264 2,034 2,254 2,344 2,144 2,410 2,586 1,344 $22,534
Break fast & common area 3.240 3240 3,240 3,240 3,240 3.240 3,240 3,240 3,240 3,240 3.240 3240 $38,880
Mzintenance 1.600 1,500 1,500 1.500 1,800 1,50¢ 1,500 1,500 1,500 1.500 1.500 1.500 $18.000
Payroll Taxes 3,199 3133 3366 3686 4,075 3,904 4,089 4,137 3.887 4188 4,318 3,367 $45.447
Continental Breakfast 4,375 4,020 5,265 6,970 9.045 8,138 9,015 9,375 8,575 2,640 10,345 5375 $90,135
Franchise Fees 6,081 5,811 8,929 11,788 15,340 13,797 14,999 15,900 13,333 18,084 18,103 9,116 $151,280
Travel agent Commission 2,027 1.937 2,976 3,933 5113 4,595 5,000 . 5,300 4,444 6,028 6,034 3.038 50,430
Credit Card Faes 1.351 1,291 1,984 2,622 3,409 3,066 3,333 3.533 2,863 4,019 4,023 2.026 33.620
Properly Taxes 4,333 4,333 4,333 4,333 4,333 4333 4,333 4.333 4,333 4,333 4,333 4,333 51,996
Insurance 1,833 1,833 1,833 1.83% 1,833 1.833 1.833 1,833 1,833 1.833 1,833 1,833 321,996
Eloctricity/ Water! Sawer 10,135 9,684 14.862 6,955 8,622 7,865 8.333 8,833 7.407 10,047 10,057 15153 $117.313
Natural Gas 676 645 992 1,311 1,704 1.633 18667 1,767 1,481 2.009 2,011 1.013 $16.6810
Cable and HBO/ 1.100 1,100 1,100 1.100. 1400 1,100 1100 1,180 1.109 1,160 1.100 1,100 $13.200
Housekeeping Supplies 2,027 1,937 2,976 3,933 §.113 4,588 5,000 5,300 4.444 6,028 6,034 3,038 $50,430
Office Supplies 1.000 1,009 1,000 1.000 1,000 1,000 1,000 1.000 1,000 1,000 1,000 1,000 $12,000
Bank charges [Misc. 200 200 200 200. 200 200 200 200 200 200 200 200 $2,400
Eegal f Accounling 500 500 500 500 500 ‘500 500 500 500 500 500 500 56,000
Telephone/internet 1,200 1,200 1,200 1,200 1,200 1.200 1.200 1.200 1,200 1,200 1.200 1.200 $14,400
[Eguipment Rental 1.000 1,000 1,080 1,006 1.000 1000 1,000 1,080 1.000 1.000 1,000 1,000 $12.000
Memhership and Licenses 200 200 200 200 200 200 200 200 200 200 200 200 $2,400
Maintenance / Repair 2,027 1,937 2,976 3,933 5113 4,588 5,000 5,300 4.444 6,028 6,034 2.038 $50.430
Miscellaneous Expenses 250 250 250 250 250 250 350 250 250 250 260 280 $3.000
SeminarTraining 200 200 200 200 200 200 200 200 200 200 200 200 $2,400
Payroll Sarvice 80 80 8D B0 a0 80 a0 80 &80 80 80 80 $960
Employee Benefits 500 500 500 500 500 £00 500 500 500 500 500 500 $5.000
Total Operating Exg £6.622 58,751 79,184 81,707 58,751 80,320 95,937 88,418 90,052 106,378 108,148 80,188 $1,016,464
NET OPERATING PROFIT 1,845 4,810 20,029 49,385: 110,693 62,976 70,714 - 17,245 58,089 94,551 93,000 21,088 $664,538
Sacure Mortgage Payment
Principle 10,360 10412 10.464 10,518 10,569 10,622 10,675 10,728 10.782 10.836 10,880 10,944 $127.798
Interest 18.297 18,245 18,193 18,141 18.089 18.038 17.983. 17.929 17,876 17.822 i7.767 17.713 $216.091
Unsacure payment $10.0586 $10,056 $10,056 $10,055. $10.086 $10,058 $10.056 $10.056 $10.056 $10,056 $10,056 $10.056 §120,672
previgus property tax $3,458 $3.498 $3.4886 $3,498 $3.488 $3.498 $3.488 $3.498 £3.498 $3.458 $3.448 $3.498 $41.976
Purchiase Monsy Craditers 34000 $49.00 $48.00 $49.00 $49.00 $49.00 $49.00 $49.00 $45.00 $45.00 $49.00 $48.00 $588
TOTAL (40.314) {37.449) (22.230) 7.125 68,432 20:716 28.454 34,985 15.829 52.301 50,740 (21,172 157,411




INGOME PROJECTION |

2021

PROPOSED |

TWESTERN PLUS COLUMBIA MO

,_.‘o.”m_ Rentable Roomsg s=== 78
Bm me Projections:- :
e Sttt 3t 3 28 31 o 3t a0 ESLS T} 30 kA kD)
0 "Room Revenue Dec Jan Feb mar April May June July August Sept Oct Nov
2020 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 Total
o
ABrrage Daily Rate (ADR) $78.97 $82.05 $95.57 . $95.79 595.87 $95.87 $94.18 §95.897 $88.13 $105.97 $105.80 $95.97 £94.23
Fec % 40% 7% 53% 62% 82% 71% B1% 82% 75% B87% 84% 50% B87%
#of rooms Occupied per mont: 875 i 504 11583 ¢ 1494 1908 1727 18903 1875 1815 2028 2029 1175 19087
™
TOTAL PROJECTED INCOME $76,986 $74,173 §110,653 $143,110 $183,207 $165,740 $179,225 $189,541 $159,056 $214,807 $214,668 $112,785 51,824,941
O
|
CXBH FLOW ANALYSIS FOR
mh Best western Plus Columbia inn
Expenses Projections:-
T Expenses Bec Jan Feh mar April May June July August Sept Qct Nov
= 2020 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021 2021
TOTAL ROOM REVENUE $76,996 574,173 $110,653 $143,110 §183,207 £165,740 $179,2286 $189,541 $169,956 §214,807 $214,668 $112,765 $1,824,241
D OPerating Expenses
Sahacies:
igeral Manager 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 $35,808
Satgs Manager/Dept. 1,668 1,666 1,686 1,668 1,666 1,666 1,666 1,666 1,666 1.666 1,666 1,866 $19,982
6t Desk 6,120 6,120 6,120 8,120 6,120 6,120 6,120 6,120 8,120 6,120 8,120 6,120 $73,440
p— Blsekeeping 4,875 4,520 5765 7.470 5,545 8,635 9,515 9,875 9,075 10,140 10,148 5,875 $05,435
Aaundry 1,218 1,130 1,441 1,868 2,386 2,159 2,378 2,469 2,260 2536 2,538 1.469 $23,859
|Brepk fast & common area 3,240 3,240 3,240 3,240 3.240 3.240 3,249 3,240 3,240 3,240 3,240 3,240 38,880
IU\__Lmnm:m:nm 1.600 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1.500 1,500 1,500 1,500 $18,000
—Pagioll Taxes 3,293 3,226 3,450 3,779 4,169 3,988 4163 4230 4,080 4,280 4,281 3,480 546,440
Hzm a1 Breakfast 4,875 4,520 5765 7.470 9,545 8.635 9515 9,875 8,075 10,140 10,145 5,875 $95,435
m_ﬁsnﬁmm Fees 6,930 6.676 9,950 12,880 16,489 14,917 16,130 17,058 14.306 19,342 19,320 10,148 m‘_m_ 245
ent Commission 2.319 2,225 3,320 4,203 5,496 4,972 5,377 5,686 4,799 6,447 6,440 3,383 $5¢4.,748
ard Fees 1,540 1,483 2,213 2,862 3,664 3,315 3,584 3,791 3,198 4,258 4,293 2,255 $36,499
Taxes 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 4,333 551,896
Ifsdrance 1,833 1,833 1,833 1,833 1,833 1.833 1,833 1,833 1.833 1,833 1,833 1,833 $21.206
it | Waler/ Sewer 11,549 11.126 16,598 7,166 9,160 8,287 8,961 9477 7.508 10,745 10,733 16,915 $128,708
NaturabGas 770 742 1,107 1.431 1,832 1,857 1,792 1,885 1,600 2,148 2,147 1,128 $18,249
ow_m and HBO/ 1,100 1.100 1,100 1,100 1,100 1,100 1.100 1,100 1,100 1,100 1,100 1,100 £13,200
Hensekeeping Supplies 2,310 2,225 3,320 4,283 5,496 4872 5377 5,886 4,789 6,447 6,440 3.383 354,748
Office Supplies 1.000 +,000 1,000 1,000 1,000 1.000 1,000 1,000 1.000 1,000 1.000 1,000 §12,000
Bankicharges (Misc.) 200 200 200 200 200 200 200 200 200 200 200 200 $2.400
Legal / Accounting 500 500 ¢ 500 500 500 500 500 500 500 500 500 500 $6,000
| Tetephonafinternst 1,200 1,200 1,200 1,200 1,200 1,280 1,200 1,200 1,200 1,200 1,200 1,200 $14,400
@3@2 Rental 1,000 § 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,800 $12.000Q
Membership and Licenses: 200 ¥ 200 200 20¢ 200 200 200 200 200 200 200 200 $2.400
tenance / Repair 23104 2,225 3,320 4,293 5,486 4,972 5.377 5,686 4,798 8,447 8,440 3,383 $54.748
@:m:moﬁ. Expenses 250 § 250 250 250 250 250 250 250 250 250 250 250 $3,000
|Seminar/Training 200 | 200 200 200 200 200 200 200 200 200 200 200 $2,400
P@yoll Service 80 [ a0 B0 80 a0 80 80 80 80 80 80 80 $960
W@Eo{ﬁm Benefits 500 |i 500 500 500 500 500 500 500 500 500 500 500 $6.000
— - : :
H%_ Operating Expenses 70,236 | 59,751 84,521 86,051 59,751 94,774 100,425 103,985. 94,343 111,226 111,176 85,649 $1,061,787
zmx OPERATING PROFIT 6,761 | 14,422 26,132 57,060 123,456 70,956 78,799 85,556 65,613 103,681 103,492 27,215 $763,1564
Sécure Morigage Payment i
Principle 10,999 | 11,054 11,100 11,165 11,221 11,277 11,333 11,390 11,447 11,504 11.561 11.819 $135.6789
Interest 17,658 | 17.603 17,548 17,492 17437 17.381 17,324 17,268 17,211 17,183 17,098 17,038 $208.209
Unsecure payment $10,056 |i $10,056 $10,0686 $10,056 $10.056 $10,056 $10.056 $10.056 $10,056 $10,056 $10,088 $10,056 $120,672
previous propery tax $3,498 | $3.498 $3,498 $3,498 $3.408 $3,488 $3.428 $3,496 $3.498 $3,468 $3,498 $3,498 $41.976
Purchase Money Creditors $49.00 | $49.00 349.00 $49.00 $49.00 $49.00 $49.00 $49.00 $49.00 $45.00 $49.0D $48.00 $588
TOTAL (35,400)|: (27.837) (16.127) 14,800 81,185 28,706 36,540 43,295 23,353 61,422 81,233 (15,045) 256,030
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Miscellaneous:

16-20272-drd11 Columbia Hospitality Services, LLC
Type: bk Office: 2 (Jefferson City) Case Flag: ASSET

U.S. Bankruptey Court
Western District of Missouri

Notice of Electronic Filing

The following transaction was received from Hart, Gwendolyn entered on 11/22/2016 at 4:55 PM CST and
filed on 11/22/2016

Case Name: Columbia Hpspitality_Services, LLC
Case Number: 16-20272-drdl1”

Document Number: 97

Docket Text:

Amended Schedule C, for Individual was modified to show Previous Schedule C filed with the Chapter 11
Plan was incorrect in that it did not include property taxes. (Hart, Gwendolyn (aty))

The following document(s) are associated with this transaction:

Document description:Main Document

Original filename: Amended Schedule C 112216.pdf

Electronic document Stamp:

[STAMP bkecfStamp ID=972439925 [Date=11/22/2016] [FileNumber=21828977-
0] [12b05£8b74f47cf9d4dal 992b33cccf71548d22b9901e6d511c67a1d005f60{4e5
652260e38562¢7a78c7799da09¢8a92a57913afac61b71df667917a0872985]]

16-20272-drd11 Notice will be elecironically mailed to:

Diana C. Carter on behalf of Creditor Private Capital Group, Inc.
dcarter@brydonlaw.com

Lisa A. Epps on behalf of Creditor Private Capital Group, Inc.

lepps@spencerfane.com,
lwright@spencerfane.com;ccarpenter@spencerfane.com,bankruptcy@spencerfane.com
Craig Solomon Ganz on behalf of Creditor Best Western International
ganze@ballardspahr.com,
myersms(@ballardspahr.com;PHXDocketingbkr@ballardspahr.com;hartt@ballardspahr.com

Ryan C. Hardy on behalf of Creditor Private Capital Group, Inc.
rhardy@spencerfane.com, kheinz@spencerfane.com

Gwendolyn Froeschner Hart on behalf of Debtor 1 Columbia Hospitality Services, LLC

11/22/2016 4:55 PM
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gwenf@tranquility.net, janer@tranquility.net

Jeffrey Hunt on behalf of Creditor Missouri Department of Revenue
bankruptcy@dor.mo.gov

Adam E. Miller on behalf of U.S. Trustee United States Trustee

adam.e.miller@usdoj.gov,
ustpRegion13.KC.ECF@usdoj.gov;Tavia.B.Shreefer@usdoj.gov;murie.s.bolen@usdoj.gov

Gerard T. Noce on behalf of Creditor Best Western International
sro(@heplerbroom.com

16-20272-drd11 Notice will not be electronically mailed to:

Craig Soloman Ganz on behalf of Creditor Best Western International
Ballard Spahr, LLP

One East Washington Street, Suite 2300

Phoenix, AZ 85004

T

11/22/2016 4:55 PM




