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UNITED STATES BANKRUPTCY COURT 
KORTHERN DISTRICT OF CALIFORNIA 

In rc: Nursc~mcn's Exchange, Inc. C l s t  No. 11-31985 

CHAPTER 11 
MONTHLY OPER4TING REPORT 
(GENER4L BUSINESS CASE) 

SUMMARY- OF FINANCIAL STATUS 

MOYTH EZIDED: 08105111 PET'ITIOli DATE: 051231201 1 

I. Debtor in posscsr~on (or tru~tcc) hereby submits this Monthly Operalint Rcpon on :hc Accrual B a i s  of accounling (or ifcheckcd hcrc - 
the Oifce of the U.S. Trustcc or the Court hu thc Cash Basis of Accounting for thc D&toi). 
Dollars rqortcd in I 

End of Current Bnd of Prior As of Petition 
2. ASSC~ and Liabiliv Structure 

a. Currcnt s s c t s  
b. Total Asscis 
c. Currcnt Liabilitics 
d Total L~abiiities 

69,647,013 $9.299.332 
S27.05h.995 526.750.259 $20,058.263 

S760.620 $525.6?7 
$27.159.i00 526,479.003 $31,577.600 

Cumulative 

3. Statement of Cash Reccpts & Dirburrcmena far Month Currcnt Month Prior Month (Case to Date\ 
a. Tom1 Rcrript5 S8.934.73 I S15.201.168 $24.135,900 
b. Total Disbursemcnls S9.726.253 S15.167.229 S24.893.512 
e. Exczss (Dcficicncy) of Rcccipts Ovcr D~sburrcrncnts (A - bl (S791.5521 533.939 ($757.612) 
d. Cash BalonccBcginninp ofMonth Sl.OlO.24~ S976.301 $976.301 

c. Cash Balancc End of Month (c t dl S21S.689 $1,010.240 $2 18,689 
Cumulative 

Current Month Prior Month {Case to Date) 

4. ProGU(Losr) from thc Statement of Operations (S826.124) ($1,031.503l ($1,859,8273 
5. Arcwnt Receivable (Prc and Post Petition) S2.789.912 $2,552,883 
6. Post-Pctitian Liabilities S760.820 5525.677 
7.  Past Due Post-Petition .Iccount P a p b l r s  (over 30 dsgs) SO SO 

At the end of this reporting month: - Yes NO 
8. Have any paynmts bwn ma& on prspaition debt, othcr than p a ) m I s  in the n o m l  X 

course to smurcd creditors or Icsson? (ify=, attach listing includin: datc of 
puymcnL amount oipa~mcnt and namc of p a ~ c )  

9. Haveany p n p m t s  bccn ma& lo professionals? (if yes, alMh lisring including datc of X 
pa)ment, amount of payment and nam: of psyse) 

10. If thcamwcr :s y s  to 8 or 9, wmc all such pa?mmta approved by thc coufi'! X 
I I .  Havc any paymcnts been madc lo officcn, imidcn, sharct~oldcrs, rclativcs'? (if ycs. X 

attach listing including dateofpayment, amount andrcason far paymcnt, and n3mc ofpayc) 
12. Is Ulc estatc insured for replammcnt cost ofaicts aad f o r ~ n c r a l  iiability? X 
13. Arc a plan and disdosurc statcmcnt on hld' X 
14. W u  there anypast;petition borrowing during this reporting pcricd? X 

15. Chcck ifpaid: Post-pdilion tvrca 2. U.S. Tmitcc Quarterly Fcn  X: Check iE6ilng is currcnt fw: Posr-pclition 
taxrcporting and tax returns: - X .  
iAttadi cnplnnation. if post-petition taxes or U.S. Trusicc Quancrly Fcm am not paid currcnt or ifpost-pctition tax 
reporting and tux rcturn filings arc not current.) 

I declare under penalty of potjury I t,ai.c rcvicwcd thc abovc summary and attachcd tinancia1 smrcmcne, and aflcr rnaliing rcasonabl; ~nquiry 
believe rhese documents arc camct. 
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UNITED STATES BANKRUPTCY COURT

NORTHERN DISTRICT OF CALIFORNIA

In re:  [CASE NAME]Nurserymen's Exchange, Inc.    Case No. 11-31985

   CHAPTER 11

   MONTHLY OPERATING REPORT

   (GENERAL BUSINESS CASE)  

SUMMARY OF FINANCIAL STATUS

MONTH ENDED: 08/05/11 PETITION DATE: 05/23/2011

1. Debtor in possession (or trustee) hereby submits this Monthly Operating Report on the Accrual Basis of accounting (or if checked here

the Office of the U.S. Trustee or the Court has approved the Cash Basis of Accounting for the Debtor).  

Dollars reported in $1

2. Asset and Liability Structure

End of Current 

Month

End of  Prior 

Month

As of  Petition 

Filing

a.  Current Assets $9,647,013 $9,299,332

b.  Total Assets $27,058,995 $26,750,259 $20,058,263

c.  Current Liabilities $760,820 $525,677

d.  Total Liabilities $27,159,700 $26,479,003 $31,577,600

3. Statement of Cash Receipts & Disbursements for Month Current Month Prior Month

Cumulative

(Case to Date)

a.  Total Receipts $8,934,731 $15,201,168 $24,135,900

b.  Total Disbursements $9,726,283 $15,167,229 $24,893,512

c.  Excess (Deficiency) of Receipts Over Disbursements (a - b) ($791,552) $33,939 ($757,612)

d.  Cash Balance Beginning of Month $1,010,240 $976,301 $976,301

e.  Cash Balance End of Month (c + d) $218,689 $1,010,240 $218,689

 Current Month Prior Month

 Cumulative

(Case to Date)

4. Profit/(Loss) from the Statement of Operations ($828,324) ($1,031,503) ($1,859,827)

5. Account Receivables (Pre and Post Petition) $2,789,912 $2,552,883

6. Post-Petition Liabilities $760,820 $525,677

7. Past Due Post-Petition Account Payables (over 30 days) $0 $0

At the end of this reporting month: Yes No

8. Have any payments been made on pre-petition debt, other than payments in the normal X

course to secured creditors or lessors? (if yes, attach listing including date of 

payment, amount of payment and name of payee)

9. Have any payments been made to professionals?  (if yes, attach listing including date of X

payment, amount of payment and name of payee)

10. If the answer is yes to 8 or 9, were all such payments approved by the court? X

11. Have any payments been made to officers, insiders, shareholders, relatives?  (if yes, X

attach listing including date of payment, amount and reason for payment, and name of payee)

12. Is the estate insured for replacement cost of assets and for general liability? X

13. Are a plan and disclosure statement on file? X

14. Was there any post-petition borrowing during this reporting period? X

15. Check if paid: Post-petition taxes X ;                            U.S. Trustee Quarterly Fees X ;  Check if filing is current for: Post-petition 

tax reporting and tax returns: X .

reporting and tax return filings are not current.)

I declare under penalty of perjury I have reviewed the above summary and attached financial statements, and after making reasonable inquiry 

believe these documents are correct.

Date:

Responsible Individual 

(Attach explanation, if post-petition taxes or U.S. Trustee Quarterly Fees are not paid current or if post-petition tax 

Revised 1/1/98
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Notes to Monthly Operating Report

Page Location/Item Comment/Additional Information

Summary Page Line 8

Shipper's Choice $150,000, Paid 7/15, 7/22, 7/28

Vacation - numerous employees, $105,148, Paid 7/7, 7/21, 8/4, 8/5

Line 9

Line 11 Owners, relatives pay checks $82,258.26, Paid 7/7, 7/21, 8/4, 8/5

Rent Insider Owned Property $15,677.44, Paid 7/6, 8/5

Owner's, relatives, expense reimbursement $5,964.86, Paid 7/7, 7/21, 8/4, 8/5

Statement of 

operations

Explanation of variance

Balance Sheet Real property Value Estimate Appraisals at various dates.

Vehicles Value Estimate Kelly Blue Book online estimates 5/2/11.

Schedule B Physical inventory frequency Monthly for wholesale center, semiannualy for the growing operation

Perpetual Inventory Information For hard goods the inventory system is perpetual, for plants the units

are perpetual, but the valuation is calculated monthly based on the age of each plant.

Schedule F Priority claims other than taxes Accrued vacation 163,015$         

Possible 503(b)(9) Creditors (estimated) 624,018$         

787,033$         

Priority tax claims CA Franchise Tax 18,201$           

GST Canada 5,911$             

24,112$           

General unsecured Accounts Payable 10,999,149$     

Accrued Expenses 835,718$         

Related party Notes payable 166,290$         

Deferred compensation payable 291,550$         

Accrued retirement benefits 3,521,384$      

15,814,091$     

Jessup Transportation Inc. $50,000, Paid 7/15

Some sales originally expected for June ended up in July, which helped July results.

Landau Gottfried & Berber LLP - Counsel to Unsecured Creditors' Committee, $50,000, Paid 

7/12/11
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STATEMENT OF OPERATIONS 

(General Business Case)

Current Month

Actual Forecast Variance

Cumulative

(Case to Date)

Next Month

Forecast

Revenues:

$3,183,708 $2,431,100 $752,608 1   Gross Sales $6,102,205 $0

$88,770 $33,460 ($55,310) 2   less: Sales Returns & Allowances $201,583

$3,094,938 $2,397,640 $697,298 3   Net Sales $5,900,622

$3,089,399 $2,644,300 ($445,099) 4   less: Cost of Goods Sold             (Schedule 'B') $5,845,886

$5,539 ($246,660) $252,199 5   Gross Profit $54,736

$0 6   Interest

$0 7   Other Income:

$0 8

$0 9

$5,539 ($246,660) $252,199 10       Total Revenues $54,736 $0

Expenses:

$82,258 ($82,258) 11   Compensation to Owner(s)/Officer(s) $125,115 $12,000

$455,610 $560,200 $104,590 12   Salaries $933,229

$0 13   Commissions

$0 14   Contract Labor

$0 15

$0 16       Real Property

$0 17   Insurance

$0 18   Management Fees

$6,047 $11,700 $5,653 19   Depreciation $8,427

$0 20

$0 21       Real Property Taxes

$0 22       Other Taxes

$0 23   Other Selling $73,102

$77,195 $189,800 $112,605 24   Other Administrative $257,481 $10,000

$152,353 $90,000 ($62,353) 25   Interest $381,809

$0 26   Other Expenses:  

$0 27

$0 28

$0 29

$0 30

$0 31

$0 32

$0 33

$0 34

$773,463 $851,700 $78,237 35       Total Expenses $1,779,163 $22,000

($767,924) ($1,098,360) $330,436 36 Subtotal ($1,724,427) ($22,000)

($50,000) $50,000 37 ($125,000)

$0 38   Provisions for Rejected Executory Contracts

$0 39   Interest Earned on Accumulated Cash from 

  Resulting Chp 11 Case 

$0 40   Gain or (Loss) from Sale of Equipment

($10,400) $10,400 41   U.S. Trustee Quarterly Fees ($10,400)

$0 42

($60,400) $0 ($60,400) 43        Total Reorganization Items ($135,400) $0

($828,324) ($1,098,360) $270,036 44  Net Profit (Loss) Before Federal & State Taxes ($1,859,827) ($22,000)

$0 45   Federal & State Income Taxes

($828,324) ($1,098,360) $270,036 46 Net Profit (Loss)       ($1,859,827) ($22,000)

Attach an Explanation of Variance to Statement of Operations (For variances greater than +/- 10% only):

  Rent/Lease:

      Personal Property

  Taxes:

      Employer Payroll Taxes

Reorganization Items:

  Professional Fees

For the Period Beginning July 1 through August 5, 2011

Revised 1/1/98
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BALANCE SHEET

(General Business Case)

08/05/11

Assets

From Schedules Market Value

Current Assets

1 Cash and cash equivalents - unrestricted

2 Cash and cash equivalents - restricted $218,688

3 Accounts receivable (net) A $2,789,912

4 Inventory B $5,160,926

5 Prepaid expenses 1,227,037                        

6 Professional retainers 250,450                           

7 Other:

8

9 Total Current Assets $9,647,013

Property and Equipment (Market Value)

10 Real property C $17,000,000

11 Machinery and equipment D indeterminate

12 Furniture and fixtures D $0

13 Office equipment D $0

14 Leasehold improvements D $0

15 Vehicles D $90,100

16 Other: D

17 D

18 D

19 D

20 D

21 Total Property and Equipment $17,090,100

Other Assets

22 Loans to shareholders

23 Loans to affiliates

24 Other Assets $321,882

25

26

27

28 Total Other Assets $321,882

29 Total Assets $27,058,995

NOTE:

prices, etc.) and the date the value was determined.

As of 

Indicate the method used to estimate the market value of assets (e.g., appraisals; familiarity with comparable market 

Revised 1/1/98Case: 11-31985    Doc# 231    Filed: 08/18/11    Entered: 08/18/11 16:13:19    Page 5 of
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Liabilities and Equity

(General Business Case)

Liabilities From Schedules

Post-Petition

Current Liabilities

30 Salaries and wages $0

31 Payroll taxes $0

32 Real and personal property taxes $0

33 Income taxes $0

34 Sales taxes $5,233

35 Notes payable (short term) $0

36 Accounts payable (trade) A $574,065

37 Real property lease arrearage $0

38 Personal property lease arrearage $0

39 Accrued professional fees $0

40 Current portion of long-term post-petition debt (due within 12 months) $0

41 Other: Accrued Utilities $85,596

42 Accrued Freight 95,926                             

43

44 Total Current Liabilities $760,820

45 Long-Term Post-Petition Debt, Net of Current Portion

46 Total Post-Petition Liabilities $760,820

Pre-Petition Liabilities (allowed amount)

47 Secured claims F $9,773,644

48 Priority unsecured claims F $811,145

49 General unsecured claims F $15,814,091

50 Total Pre-Petition Liabilities $26,398,880

51 Total Liabilities $27,159,700

Equity (Deficit)

52 Retained Earnings/(Deficit) at time of filing ($12,036,508)

53 Capital Stock $1,350,000

54 Additional paid-in capital

55 Cumulative profit/(loss) since filing of case ($1,859,828)

56 Post-petition contributions/(distributions) or (draws)

57 Accumulated other comprehensive loss ($414,915)

58 Market value adjustment $12,860,547

59 Total Equity (Deficit) ($100,704)

60 Total Liabilities and Equity (Deficit) $27,058,995
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SCHEDULES TO THE BALANCE SHEET
(General Business Case) 

Schedule A

Accounts Receivable and (Net) Payable 

Receivables and Payables Agings

Accounts Receivable

[Pre and Post Petition]

Accounts Payable

[Post Petition]

Past Due

Post Petition Debt

0 -30 Days $2,246,136 $760,820

31-60 Days $448,523

61-90 Days $51,840 $0

91+ Days $69,488

Total accounts receivable/payable $2,815,988 $760,820

Allowance for doubtful accounts $26,076

Accounts receivable (net) $2,789,912

Schedule B

Inventory/Cost of Goods Sold

Types and Amount of Inventory(ies) Cost of Goods Sold

Inventory(ies)

Balance at

End of Month Inventory Beginning of Month $4,790,102

Add - 

Retail/Restaurants -   Net purchase $1,991,298

  Product for resale   Direct labor $540,278

  Manufacturing overhead $240,123

Distribution -   Freight in

  Products for resale   Other: Shipping $656,122

Depreciation $32,402

Manufacturer -

  Raw Materials $1,736,656

  Work-in-progress $2,782,540 Less -

  Finished goods $641,730   Inventory End of Month $5,160,926

  Shrinkage

Other - Explain   Personal Use

Cost of Goods Sold $3,089,399

    TOTAL $5,160,926

Method of Inventory Control Inventory Valuation Methods

Do you have a functioning perpetual inventory system? Indicate by a checkmark method of inventory used.

Yes X No

How often do you take a complete physical inventory? Valuation methods - 

    FIFO cost

  Weekly     LIFO cost

  Monthly X Wholesale Center     Lower of cost or market

  Quarterly     Retail method

  Semi-annually X Growing Operation     Other X

  Annually       Explain

Date of last physical inventory was 7-31-2011 Average cost

Date of next physical inventory is NA

Revised 1/1/98
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Description Cost Market Value

Land $2,564,395 $17,000,000

Total $2,564,395 $17,000,000

Description Cost Market Value

Machinery & Equipment -

Greenhouse, building & equipment $29,428,657 Indeterminate

Construction in progress $451,021 Indeterminate

Total $29,879,678 $0

Furniture & Fixtures -

Total $0 $0

Office Equipment -

Total $0 $0

Leasehold Improvements -

Total $0 $0

Vehicles -

Cars & trucks $439,117 $90,100

Total $439,117 $90,100

Schedule C

Real Property 

Schedule D

Other Depreciable Assets 
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Schedule E

Aging of Post-Petition Taxes

(As of End of the Current Reporting Period)

Taxes Payable 0-30 Days 31-60 Days 61-90 Days 91+ Days Total

Federal

Income Tax Withholding $0

FICA - Employee $0

FICA - Employer $0

Unemployment (FUTA) $0

Income $0

Other (Attach List) $0

Total Federal Taxes $0 $0 $0 $0 $0

State and Local

Income Tax Withholding $0

Unemployment (UT) $0

Disability Insurance (DI) $0

Empl. Training Tax (ETT) $0

Sales $0

Excise $0

Real property $0

Personal property $0

Income $0

Other (Attach List) $0

Total State & Local Taxes $0 $0 $0 $0 $0

Total Taxes $0 $0 $0 $0 $0

Schedule F

Pre-Petition Liabilities

List Total Claims For Each Classification -

Claimed

Amount

Allowed

Amount (b)

Secured claims  (a) $9,773,644 $9,773,644

Priority claims other than taxes 787,033$         787,033$       

Priority tax claims $24,112 $24,112

General unsecured claims 15,814,091$    15,814,091$  

(a)     List total amount of claims even it under secured.

(b)     Estimated amount of claim to be allowed after compromise or litigation. As an example, you are a defendant in a lawsuit 

         alleging damage of $10,000,000 and a proof of claim is filed in that amount. You believe that you can settle the case for a 

         claim of $3,000,000. For Schedule F reporting purposes you should list $10,000,000 as the Claimed Amount and 

         $3,000,000 as the Allowed Amount.

Account 1 Account 2 Account 3 Account 4

Bank Wells Fargo Bank Wells Fargo Bank Wells Fargo Bank Wells Fargo Bank

Account Type Checking Checking Checking Checking

Account No. xxxxxxx7518 xxxxxxx1338 xxxxxxx2690 xxxxxxx0426

Account Purpose General Acct Payroll Acct T & E Acct Cash Collateral Acct

Balance, End of Month $155,968 $39,310 $23,411 $0

Total Funds on Hand for all Accounts $218,688

Attach copies of the month end bank statement(s), reconciliation(s), and the check register(s) to the Monthly Operating Report. 

Schedule H

Recapitulation of Funds Held at End of Month

Schedule G

Rental Income Information

Not applicable to General Business Cases
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STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS

Increase/(Decrease) in Cash and Cash Equivalents

For the Month Ended 08/05/11

Actual

Current Month

Cumulative

(Case to Date)

Cash Receipts

1 Rent/Leases Collected

2 Cash Received from Sales $2,783,341 $14,134,510

3 Interest Received

4 Borrowings $6,151,390 $10,001,390

5 Funds from Shareholders, Partners, or Other Insiders

6 Capital Contributions

7

8

9

#

#

# Total Cash Receipts $8,934,731 $24,135,900

Cash Disbursements

# Payments for Inventory 1,850,928.82             3,189,771.00           

# Selling $24,423

# Administrative 563,735                     $704,884

# Capital Expenditures $0 $244

# Principal Payments on Debt $4,587,828 $15,938,997

# Interest Paid $174,474 $353,070

Rent/Lease:

# Personal Property

# Real Property $19,634 $53,122

Amount Paid to Owner(s)/Officer(s)

# Salaries $82,258 $125,115

# Draws

# Commissions/Royalties

# Expense Reimbursements $5,965 $5,965

# Other

# Salaries/Commissions (less employee withholding) 1,151,725                  $2,227,043

# Management Fees

Taxes:

# Employee Withholding included with salaries included with salaries

# Employer Payroll Taxes

# Real Property Taxes

# Other Taxes

# Other Cash Outflows:

# 401K $34,483 $83,746

# General expense 948,799                     $1,323,273

# Insurance $46,332 $87,644

# Prepaid expenses $260,121 $769,174

# Miscellaneous $7,041

# Total Cash Disbursements: $9,726,283 $24,893,512

# Net Increase (Decrease) in Cash  ($791,552) ($757,612)

# Cash Balance, Beginning of Period  $1,010,240 $976,301

# Cash Balance, End of Period  $218,689 $218,689
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STATEMENT OF CASH FLOWS

(Optional) Increase/(Decrease) in Cash and Cash Equivalents

08/05/11

Cash Flows From Operating Activities

Actual

Current Month

Cumulative

(Case to Date)

1 Cash Received from Sales $2,783,341 $14,134,510

2 Rent/Leases Collected

3 Interest Received

4 Cash Paid to Suppliers 1,850,928.82               $3,189,771

5 Cash Paid for Selling Expenses $0 $24,423

6 Cash Paid for Administrative Expenses $503,335 $644,484

Cash Paid for Rents/Leases:

7 Personal Property

8 Real Property $19,634 $53,122

9 Cash Paid for Interest $174,474 $353,070

10 Cash Paid for Net Payroll and Benefits $1,151,725 $2,227,043

Cash Paid to Owner(s)/Officer(s)

11 Salaries $82,258 $125,115

12 Draws

13 Commissions/Royalties

14 Expense Reimbursements $5,965 $5,965

15 Other

Cash Paid for Taxes Paid/Deposited to Tax Acct.

16 Employer Payroll Tax (included with payroll) (included with payroll)

17 Employee Withholdings

18 Real Property Taxes

19 Other Taxes

20 Cash Paid for General Expenses

21 401K contributions and loans $34,483 $83,746

22 Prepaid expenses $260,121 $769,174

23 Insurance $46,332 $87,644

24 General expense $948,799 $1,323,273

25 Miscellaneous $0 $7,041

26

27 Net Cash Provided (Used) by Operating Activities before Reorganization Items ($2,294,713) $5,240,638

Cash Flows From Reorganization Items  

28 Interest Received on Cash Accumulated Due to Chp 11 Case 

29 Professional Fees Paid for Services in Connection with Chp 11 Case $50,000 $50,000

30 U.S. Trustee Quarterly Fees $10,400 $10,400

31

32 Net Cash Provided (Used) by Reorganization Items ($60,400) ($60,400)

33 Net Cash Provided (Used) for Operating Activities and Reorganization Items ($2,355,113) $5,180,238

Cash Flows From Investing Activities

34 Capital Expenditures $0 $244

35 Proceeds from Sales of Capital Goods due to Chp 11 Case

36

37 Net Cash Provided (Used) by Investing Activities $0 ($244)

38 Net Borrowings (Except Insiders) $6,151,390 $10,001,390

39 Net Borrowings from Shareholders, Partners, or Other Insiders

40 Capital Contributions

41 Principal Payments $4,587,828 $15,938,996

42 $0

43 Net Cash Provided (Used) by Financing Activities $1,563,562 ($5,937,606)

44 Net Increase (Decrease) in Cash and Cash Equivalents ($791,552) ($757,612)

45 Cash and Cash Equivalents at Beginning of Month $1,010,240 $976,301

46 Cash and Cash Equivalents at End of Month $218,689 $218,689

For the Month Ended

Cash Flows From Financing Activities
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