


SECURITIES AND EXCHANGE COMMISSION
 

SEC FORM 17-Q

QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES
 REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER

1.  For the quarterly period ended .                           March  31, 2004                                 .

2.  Commission identification  number .   PW-686   .   3.  BIR Tax Identification No..          .

     .                                                                                                 000-263-340                 .
4.  Exact name of issuer as specified in its charter

    .               Philippine Bank of Communications                                                                  .
5.  Province, country  or other jurisdiction of incorporation or organization .    Philippines     .

6.  Industry Classification Code:   (SEC Use Only)

     .                                                                                                                                        .
7.   Address of issuer's principal office                                                     Postal Code

     . PBCOM Tower 6795 Ayala Ave., Cor. Herrera St., Makati City             1226                   .
8.  Issuer's telephone number, including area code

     .        (632) 830-7000                                                                                                         .
9.  Former name, former address and former fiscal year, if changed since last report

    .                                                                                                                                           .
10.Securities registered pursuant to Sections 8 and 12 of the Code, or Sections 4 and 8 of the

RSA

Title of each Class Number of shares of common 
stock outstanding and amount 
of debt outstanding

    .        PBCom Common Shares                                                         52,589,065 shares         .

    .        PBCom Stock Warrants                                                           78,883,452 shares         .

    .                                                                                                                                              .

11.  Are any or all of the securities listed on a Stock Exchange?

Yes   [  X  ]    No   [   ]

If yes, state the name of such Stock Exchange and the class/es of securities listed therein:

.            Philippine Stock Exchange                .          .                  Common Stock              .





PHILIPPINE BANK OF COMMUNICATIONS `
COMPARATIVE STATEMENTS OF CONDITION
(In Thousands)

 MARCH DECEMBER
2004 2003
Interim Audited

RESOURCES

Cash & Other Cash Items 461,268                 388,994                  
Due From Bangko Sentral ng Pilipinas 1,164,941              997,163                  
Due From Other Banks 772,769                 732,605                  
Interbank Loans Receivable 269,837                 555,860                  
Trading Account Securities 542                        4,473,459               
Investment in Bonds & Other Debt Instruments 19,659,837            8,112,334               
Loans - net 11,114,416            12,304,165             
Equity and Other Investments 2,024,411              2,013,764               
Property and Equipment-net -                        -                         
     At cost - net 1,419,287              1,445,144               
     At revalued amount 424,416                 424,416                  
Real and Other Properties Owned or Acquired - net 6,238,952              6,200,208               
Deferred Tax Assets-net 1,199,826              1,391,567               
Other Resources - net 7,927,812              7,031,813               

52,678,313         46,071,493          

LIABILITIES AND CAPITAL FUNDS

Deposit Liabilities
     Demand 2,214,020              2,280,303               
     Savings 9,547,278              11,079,159             
     Time 14,940,311            12,853,081             

26,701,609            26,212,542             
Bills Payable 15,579,373            12,268,552             
Outstanding Acceptances 239,449                 164,607                  
Marginal Deposits 66,364                   11,001                    
Manager's Checks 76,253                   61,676                    
Accrued Interest, Taxes and Other Expenses 182,184                 180,898                  
Other Liabilities 3,428,186              405,649                  

46,273,419            39,304,926             
Capital Funds
Capital Stock 5,258,907              5,258,907               
Additional paid-in capital 476,012                 476,012                  
Deposits for future stock subscriptions -                        -                         
Surplus reserves 81,484                   73,250                    
Surplus 330,343                 700,250                  
Unrealized gain (loss) on available-for-sale securities -                        -                         
Revaluation increment on land 258,149                 258,149                  

6,404,894              6,766,567               
52,678,313         46,071,493          



PHILIPPINE BANK OF COMMUNICATIONS
STATEMENTS OF INCOME & EXPENSE
FOR THE QUARTER ENDED MARCH 31
(In Thousands)

2004 2003

INTEREST INCOME ON
Loans 344,157         303,181         
Trading and investment securities 251,076         207,105         
Interbank  loans receivable 2,739             13,012           
Deposits with banks 4,508             9,770             

602,480         533,068         
INTEREST EXPENSE ON
Deposit liabilities 384,740         412,721         
Borrowed funds 141,357         38,278           

526,097         450,999         
NET INTEREST INCOME 76,383           82,069           
PROVISION FOR PROBABLE LOSSES 0 0
NET INTEREST INCOME AFTER PROVISION
     FOR PROBABLE LOSSES 76,383           82,069           
OTHER INCOME
Trading and securities gain - net 26,391           86,289           
Service Charges, fees and commissions 30,883           36,358           
Foreign exchange gain (loss) - net (15,581)          (4,057)            
Miscellaneous 67,214           36,250           

108,907         154,840         
OTHER EXPENSES
Compensation and fringe benefits 131,604         139,239         
Depreciation and Amortization 34,050           32,213           
Occupancy 12,014           29,401           
Taxes and licenses 66,645           37,132           
Amortization of Software cost 7,686             5,089             
Miscellaneous 107,650         169,767         

359,648         412,841         
INCOME BEFORE INCOME TAX (174,358)        (175,932)        
PROVISION FOR INCOME TAX 26,364           16,878           

NET INCOME (a) (200,722)        (192,810)        

BASIC EARNINGS PER SHARE (a/b) (3.82)              (3.67)              

NO. OF COMMON SHARES (b) 52,589,065    52,589,065    

DILUTED EARNINGS PER SHARE (a/c) (1.53)              (1.47)              

NO. OF DILUTIVE POTENTIAL COMMON SHARES (c) 131,472,517  131,472,517  
     -emanates from stock warrants of 78,883,452 shs issued
      to subscribers of stock rights offering at a ratio of 3 warrants
      for every shares subscribed. Exercise of the warrants will
     expire on May 10, 2004.



PHILIPPINE BANK OF COMMUNICATIONS
STATEMENTS OF CHANGES IN CAPITAL FUNDS
(In Thousands)

MARCH, 2004 MARCH, 2003

CAPITAL STOCK 
Balance, beginning 5,258,907             5,258,907             
Subscriptions during the year -                        -                        
Balance, end 5,258,907             5,258,907             
ADDITIONAL PAID-IN CAPITAL
Balance, beginning 476,011                476,011                
Stock issuance expenses -                        -                        
Balance, end 476,011                476,011                

DEPOSITS FOR FUTURE STOCK SUBSCRIPTIONS -                        -                        
SURPLUS RESERVES 
Balance, beginning 73,250                  68,359                  
Transfer from surplus 8,234                    4,891                    
Balance, end 81,484                  73,250                  
SURPLUS
Balance, beginning 539,299                282,043                
Prior year adjusting entries -                        8,218                    
Net income (200,722)               (192,810)               
Transfer to surplus reserves (8,234)                   (4,891)                   
Balance, end 330,343                92,560                  
UNREALIZED GAIN (LOSS) ON AVAILABLE-FOR-SALE 
     SECURITIES -                        -                        
REVALUATION INCREMENT IN LAND
Balance, beginning 258,149                655,800                
Additions -                        -                        
Transfer to surplus -                        -                        
Balance, end 258,149                655,800                

6,404,894             6,556,528             



PHILIPPINE BANK OF COMMUNICATIONS
COMPARATIVE STATEMENT OF CASH FLOW 
FOR THE QUARTER ENDED MARCH 31
( In Thousands)

CASH: BEGINNING OF QUARTER 387,474 307,747
ADD: CASH RECEIPTS
         1. RECEIPTS FROM OPERATIONS 678,558 695,684
         2. DEPOSIT LIABILITIES 117,724,759 84,406,717
         3. DEPOSIT SUBSTITUTES 1,317
         4. BILLS PAYABLES 49,446,183 40,932,562
         5. OTHER SOURCES 9,635,419 3,356,928
            CHECKS & OTHER  CASH ITEMS 369               
            DUE FROM OTHER BANKS 125,778       
            INTERBANK LOANS RECEIVABLES 286,023       2,130,121    
            LOANS & DISCOUNTS 433,031       
            AGRARIAN REF/OTHER AGRI CR LOANS 589              
            BILLS PURCHASED 15,948         15,811         
            CUST. LIAB. ON DRAFTS UNDER LC/TR 210,848       
            RESTRUCTURED LOANS 27,321         
            TAS-INVESTMENT 4,472,917    218,327       
            BANK'S PREM, FURNITURES, FIXT & EQUIPT 25,857         12,008         
            OTHER ASSET 2,532,209    
            DUE TO TREASURER OF THE PHILIPPINES 1,057           
            TREASURER'S/MANAGER'S CHECKS 20,467         178,503       
            MARGIN DEPOSIT 4,903           614              
            CASH LETTERS OF CREDIT 50,459         394              
            ACCRUED TAXES & OTHER EXP PAYABLE 23,858         
            DUE TO BSP 4,324           4,535           
            UNEARNED INC & OTHER DEFERRED CR 8,002           26,517         
            OUTS ACCEP EXE BY/FOR THE A/C OF THIS 
               BANK 74,842         176,618       
            OTHER LIABILITIES 1,868,249    28,723         
            SURPLUS RESERVES 8,234           4,891           

       TOTAL CASH 177,484,919  129,393,208  

2004 2003



PHILIPPINE BANK OF COMMUNICATIONS
COMPARATIVE STATEMENT OF CASH FLOW 
FOR THE QUARTER ENDED MARCH 31
( In Thousands)

LESS: CASH DISBURSEMENT
          1. OPERATING EXPENSE 887,514 885,168
          2. DEPOSIT LIABILITIES 117,235,692 85,408,075
          3. DEPOSIT SUBSTITUTE LIABILITIES 602 4,150
          4. BILLS PAYABLE 46,134,760 40,081,714
          5. OTHERS 13,153,709 2,960,772
             CHECKS & OTHER CASH ITEMS 1,588           
             DUE FROM CB 167,778       109,132       
             DUE FROM OTHER BANK'S 40,164         
             INTERBANK CALL LOANS RECEIVABLE
             LOANS & DISCOUNTS 1,275,582    
             AGRARIAN REFORM/OTHER AGRI CR LOANS 127,290       
             DEVELOPMENT INCENTIVE LOANS 13,342         134,949       
             CUST LIAB ON DRAFT UNDER LC/TR 185,503       
             CUST LIAB FOR THIS BANK'S ACCEPTANCES

OUTSTANDING 74,842         176,618       
             RESTRUCTURED LOAN 39,704         
             INV IN BONDS & OTHER DEBT INSTRUMENT 11,547,503  1,734,384    
             REAL & OTHER PROPERTIES OWNED OR
                 ACQUIRED 28,608         11,373         
             OTHER ASSETS 406,250       
             PAYMENT ORDERS PAYABLE 5,890           8,132           
             ACCRUED TAXES & OTHER EXPENSES 
                PAYABLE 25,849         

      TOTAL DISBURSEMENT 177,412,277  129,339,879  

        CASH: END OF QUARTER 460,116         361,076         



PHILIPPINE BANK OF COMMUNICATIONS
NOTES TO FINANCIAL STATEMENTS
FOR THE PERIOD ENDED MARCH, 2004

1. The Bank’s Interim Financial Statements are prepared in accordance with generally
accepted  accounting principles.

2. The same accounting policies and methods of computation are followed in the Interim
Financial Statements as compared with the most recent Annual Financial Statements
except for the following:

Under the Bangko Sentral ng Pilipinas (BSP) rules, the use of Equity Method of
accounting for investment in shares of stock is allowable only where ownership is
more than 50%. The interim Financial Statement was prepared following the BSP
rules.

On the other hand, the Audited Financial Statements used the Equity Method of
accounting for equity interest of 20% to 50%  for financial reporting purposes to
comply with the provisions of  SFAS No. 11 issued by the Accounting Standards
council.

3. Inasmuch as the accrual method is used for accounting of Income & Expense, there
are no seasonal aspects that may affect interim operations.

4. There are no other items affecting assets, liabilities, equity, net income, or cash flows
that are unusual because of their nature, size, or incidents.

5. There are no changes in estimates of amounts reported in prior interim periods of the
current financial year or changes in estimates of amounts reported in prior financial
years which has a material effect in the current interim period.

6. On March 22, 2004, the Board of Directors approved the increase in the authorized
capital stock of the Bank by P3.0 billion from P14.5 billion (consisting of 145 million
common shares with par value of P100 a share) to P17.5 billion (consisting of the
same amount and number of common shares and 120 million nonredeemable and
nonconvertible preferred shares with par value of P25 a share). These preferred shares
have the same voting rights, dividend amount, and other rights as the holders of the
common shares.

On March 26, 2004, the major stockholders infused the P3.0 Billion  fresh capital to
the Bank as advances for future stock subscriptions, awaiting approval of the
Securities and Exchange Commission (SEC)  on the amendment of the Bank’s
Articles of Incorporation covering the increase in the Authorized capital stock of the
Bank by the creation of new preferred shares.



7. There were no dividends paid for the period ending March 31, 2004.

8. Financial Information by Segment (In Thousand Pesos)

CORPORATE CONSUMER
PARTICULARS BANKING TREASURY BANKING OTHERS TOTAL

GROSS INCOME             201,671           232,845           199,282            77,591          711,389

SEGMENT RESULTS                 7,687             39,673             92,424         (203,419)           (63,635)

UNALLOCATED COSTS          137,087
PROFIT FROM OPERATION         (200,722)
INCOME FROM ASSOCIATE
PROFIT BEFORE TAXATION         (200,722)
INCOME TAX EXPENSE
MINORITY INTEREST
NET PROFIT AS OF MARCH 2004         (200,722)

OTHER INFORMATION
SEGMENT ASSETS           6,921,996        8,372,597        9,782,841      20,650,314      45,727,748
INTRA-SEGMENT ASSETS (LIABILITIES)
INVESTMENT IN ASSOCIATES
UNALLOCATED ASSETS       6,950,565       6,950,565
TOTAL ASSETS           6,921,996        8,372,597        9,782,841      27,600,879      52,678,313

SEGMENT LIABILITIES             885,209        7,767,884      24,823,725       3,674,390      37,151,208
UNALLOCATED LIABILITIES       8,913,508       8,913,508
TRANSFER POOL FUNDING           6,036,787           604,713     (15,040,884)       8,399,384                   -
TOTAL LIABILITIES           6,921,996        8,372,597        9,782,841      20,987,282      46,064,716

CAPITAL       6,613,597       6,613,597
          6,921,996        8,372,597        9,782,841      27,600,879      52,678,313

OTHER SEGMENT INFORMATION
CAPITAL EXPENDITURE
DEPRECIATION/AMORTIZATION                 1,430                 575             16,347            23,384            41,736

9. There are no material events subsequent to the end of the interim period that have not
been reflected in the financial statements for the interim period.

10. Other than the approval of SEC on April 20, 2004 of the dissolution of PBCom
Realty Corporation, an affiliate 40% owned by PBCom and has never operated since
its incoporation, there are no changes in the composition of the bank in terms of
business combinations, acquisition or disposal of subsidiaries, restructurings and
discontinuing operations. As to long-term investments, the bank continues to maintain
holdings on marketable long- term bonds.



11. The following is a comparative summary of the Bank’s commitments and contingent
liabilities at their equivalent peso amounts (In Thousand Pesos):

March, 2004 December, 2003

Trust department accounts 4,813,378 5,047,498
Forward exchange sold 1,526,070 2,807,178
Forward exchange bought - -
Unused commercial letters of credit 1,634,723 537,303
Spot exchange bought 549 138,980
Spot exchange sold 14,585 -
Outward bills for collection 28,207 46,532
Late deposits/payment received 21,990 2,974
Inward bills for collection 97,946 130,086
Traveler's checks unsold 2,811 2,779
Items held for safekeeping 131 89
Others 256,250 440,352

The above changes are part of the regular operations of the Bank.

12. There are no contingencies and any other events or transactions that are material to an
understanding of the current interim period.













PHILIPPINE BANK OF COMMUNICATIONS
AGING OF LOANS & SELECTED RECEIVABLES

AS OF MARCH 31, 2004
(In Thousand Pesos)

OUTSTANDING
TYPE OF LOAN/PARTICULARS BALANCE CURRENT 90 DAYS OR LESS 91 TO 180 DAYS 181 DAYS-1 YR. MORE THAN 1 YR.

   Interbank Loans Receivable 269,837.00                             269,837.00                       

   Loans and Discounts 9,442,415.00                          7,626,993.00                    1,815,422.00                       

   Agrarian Reform/Other Agricultural Credit Loans 691,121.00                             489,885.00                       201,236.00                          

   Bills Purchased 101,011.00                             7,851.00                           -                                       -                                1,025.00                    92,135.00                        

   Customers' Liability on Drafts under LC/TR 2,023,390.00                          1,959,925.00                    63,465.00                            
                                               

   Customers' Liab. for this Bank's Accept. Outs. 239,449.00                             239,449.00                       -                                       -                                -                             -                                   

   Trading Account Securities - Loans -                                          

   Underwriting Accounts - Loans -                                          

   Restructured Loans 218,901.00                             -                                       -                                1,038.00                    217,863.00                      

   Items in Litigation 15,151.00                               -                                    15,151.00                            -                                -                             

 S U B  T O T A L 13,001,275.00                        10,593,940.00                  2,095,274.00                       -                                2,063.00                    309,998.00                      

   Accounts Receivable 214,405.00                             169.00                              3,726.00                              27,447.00                     72,604.00                  110,459.00                      

   Accrued Interest Receivable 952,424.00                             275,363.00                       53,736.00                            92,031.00                     41,706.00                  489,588.00                      

G R A N D  T O T A L 14,168,104.00                        10,869,472.00                  2,152,736.00                       119,478.00                   116,373.00                910,045.00                      

P   A   S   T     D   U   E     F   O   R




